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Sesavali 

Temis aqtualoba: ocdameerTe saukuneSi, gamZafrebuli konkurenciisa 

da sul ufro metad globalizebul samyaroSi, nebismier kompanias, 

imisaTvis, rom miaRwios warmatebas da SeZlos arseboba grZlevadian 

periodSi aucilelbad esaWiroeba ganuwyveteli zrunva   Tavis produqtis 

da biznes procesebis srulyofaze.  produqtis da biznes procesebis 

srulyofa ki, yovelTvis dakavSirebulia inovaciasTan.  

Tavis mxriv, nebismieri inovacia warmoadgens menejmentis mier 

miRebuli gadawyvetilebebis mTeli kaskadis Sedegs. miRebuli 

gadawyvetilebebis fasi metad maRalia, radgan xSirad isini rogorc 

organizaciis aseve misi TanamSromlebisTvis sasicocxlo mniSvnelobisaa. 

miRebuli gadawyvetileba aris menejeris codnaze, gamocdilebaze da 

obieqtur faqtorebze damyarebuli kargad gaazrebuli procesis Sedegi.  

dResdReobiT, rodesac kompaniebisgan konkurentuli garemo iTxovs 

SezRudul droSi sakmaod bevri da maT Soris riskiani gadawyvetilebis 

miRebas, gansakuTrebiT izrdeba inovaciebis marTvisas mmarTvelobiTi 

gadawyvetilebis miRebasTan dakavSirebuli sakiTxebis Seswavlis 

aucilebloba, ris gamoc arCeuli iqna Tema da daiwera mocemuli naSromi 

kvlevis mizani da amocanebi: mocemuli kvlevis mizania, auditoruli 

momsaxurebis bazarze inovaciebis marTvis procesis kompleqsuri aRwera da 

praqtikuli rekomendaciebis SemuSaveba, romelic mniSvnelovani iqneba 

nebismieri momsaxure kompaniisTvis, romelsac surs grZelvadian periodSi 

konkurentunarianobis SenarCuneba da bazarze arseboba. am miznis 

misaRwevad davisaxeT Semdegi amoacnebi da SeviswavleT:  

 inovaciis arsi, inovaciebis Teoriebi, inovaciebis modelebi; 

 gadawyvetilebis miRebis stili, midgomebi, klasifikacia, meTodebi; 

 adamianis fsiqo-fiziologiuriuri mdgomareobis da pirovenuli 

tipaJis mniSvneloba inovaciebis marTvisas; 

 auditoruli momsaxurebis bazris Seswavla saqarTvelosa da 

msoflioSi; msxvili qarTuli auditoruli kompaniebis menejerebisa da 

TanamSromlebis xedvebi inovaciebis marTvis procesTan dakavSirebiT, 
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sirTuleebi, rasac  isini awydebian aRniSnul procesSi da maTi xedva 

problemis gadaWris gzebTan dakavSirebiT;  

 mmarTvelobiTi gadawyvetilebis miReba  inovaciebis gadmoRebis, 

dasesxebis da inovaciebis gaZliereba  -ganviTarebis dros;  

kvlevis sagani da obieqti - kvelevis sagans warmoadgens invaciebis 

marTvis procesSi mmarTvelobiTi gadawyvetilebis miRebis  procesi; 

kvlveis obieqti iyo msxvili auditoruli kompaniebi, qarTul bazarze, 

kerZod: 

 Sps iuai saqarTvelo  

 Sps fraisvoTerhauskupers centraluri azia da kavkasia bi. vi.-s 

filiali saqarTveloSi   

 Sps deloiti da tuSi 

 Sps  KPMG jorjia  

 Sps granTorToni  

 Sps neqsia Tiei 

kvlevis mdgomareoba da mecnieruli siaxle: inovaciebis marTvisas 

mmarTvelobiTi gadawyvetiltebebis analizs da kvlevas  msoflioSi 

sakmaod didi yuradReba eTmoba. 

arsebobs mravali naSromi mocemul sakiTxTan dakavSirebiT Tumca, 

saqarTvelos magaliTze imaves ver vityviT. mocemul naSromSi 

gaanalizebulia qarTuli msxvili auaditoruli kompaniebis magaliTze 

amas ver vityviT.  

mocemuli sadisertacio naSromis mecnieruli siaxleebi aris Semdegi:  

 aRwerili, daxasiaTebuli da Sefasebulia inovaciebis marTvis 

procesis etapebi qarTul realobaSi;  

 auditoruli kompaniebs SeTavazebuli aqvT Seqmnan da danergon 

informaciis analizis sistemebi, rac maT saSualebas miscemT 

flobdnen informacis realuri drois reJimSi da minimumamde 

Seamciron informaciis damaxinjebis riski;  
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 inovaciaTa danergvis procesSi warmoqnil konfliqtur 

situaciidan gamosvlisTvis, kompaniis mesveurebs SeTavazebuli 

aqvT molaparakebis warmatebis warmarTvis rCevebi;  

 Sedgenilia da momsaxure kompaniis menejerebisTvis 

SeTavazebulia rekomendaciaTa paketi, romelsac inovaciis 

Semotanamde unda ganxorcieldes kompaniaSi; 

 Sedgenilia da kiTxva-pasuxis formatSigadawyvetilia inovaciebis 

gadmoRebis da danergvis Taviseburi blok – sqema, romlis 

mixedviT dagrovilma dadebiTma pasuxebma unda gadawyvitos 

kompaniaSi inovaciebis danergvis bedi  

 Mravalricxovani gadawyvetilebebidan saukeTosos amosarCevad 

kompaniebis SeTavazebuli aqvT ierarqiuli analizi da sxv.; 

 

materialur–teqnikuri baza da sainformacio resursebi: dasaxuli 

amocanebis Sesasruleblad saWiro gaxda ormocdaaTze meti monografiis 

damuSaveba, rogorc ucxour aseve qarTul enaze. arsebuli kvlevebis 

TemasTan dakavSirebuli sadisertacio naSromebis Seswavla, mravali 

samecniero Jurnalis da kvlevis gacnoba.   msxvil auditorul kompaniebSi 

Catarebuli kvlevis saxeoba iyo gamokiTxva da pirispir dakavSirebis 

meTodi.  rac Seexeba amonakrebs is iyo miznobrivad SerCeuli. kerZod, 

komunikacia damyarda parntiorebTan, aseve menejerebTan da ierarqiuli 

kibis yvelaze dabali donis TanamSromlebTan, CaRrmavebuli intervius 

meTodiT. kvlevis proceSi aseve ganxorcielebul iqna, meoradi 

informaciis da maregulirebuel – sakanonmdeblo informaciis analizi.  

naSromi Sedgeba anotaciis, Sesavlis, sami Tavis, rva qveTavisa, 

daskvnisa da gamoyenebuli literaturisgan. 

 

 

 

 

 

 



  

6 
   

I Tavi: mmarTvelobiT gadawyvetilebaTa daxasiaTeba  

 

1.1. mmarTvelobiT gadawyvetilebaTa arsi, saxeebi, miznebi da amocanebi 

 

kompaniis marTvis procesi ocdameerTe saukuneSi sakmaod rTuli da 

kompleqsuria.  menejmentis mier miRebuli gadawyvetilebebi xSirad 

gansazRvraven rogorc organizaciis, ise TanamSromlebis beds amdenad 

saWiroa srulyofilad iqnes gamokvleuli gadawyvetilebis miRebis 

procesi da masTan dakavSirebuli sakiTxebi.   

menejeris mier misaRebi gadawyvetilebebi SeiZleba ganvixiloT 

sxvadasxva rakursidan. ase, magaliTad, gadawyvetilebebi Tavisi bunebidan 

gamomdinare SeiZleba iyos: daprogramebuli da dauprogramirebuli. 

daprogramebuli gadawyvetilebebis miReba xdeba ganmeorebadi da rutinuli 

amocanebis Sesasruleblad. xolo, dauprogramirebuli gadawyvetilebebi 

gamoiyeneba unikalur da rTul situaciebSi isini TavianTi arsiT 

novatorulia, radgan axlad warmoqmnili problemebis mogvareba, 

ZiriTadad, xdeba araSablonuri gadawyvetilebebis saSualebiT. 

yoveldRiuri saqmianobis procesSi kompaniisTvis umjobesia 

gansazRvrul iyos programuli samoqmedo instruqciebi. ase, magaliTad, 

yvela kompanias sWirdeba sakancelario da sameurneo daniSnulebis 

saqoneli, romelsac yidulobs yovelTviurad. procesi SesaZloa dagegmil 

iqnes Semdegnairad: Sesyidvis TanamSromels miawodos informacia 

werilobiTi formiT TiToeuli deparatamentis ufrosma vis – ra da ra 

raodenobiT saqoneli sWirdeba Semdeg TveSi, Sesyidvis departamentma 

waradginos informacia moTxovnil saqonelze menejmentis Sesabamis 

wevrTan, raTa man ganaxorcielos vizireba mocemuli Sesyidvebis 

raodenoba/Rirebulebaze, amis Semdeg vizirebisTvis gaegzavnos informacia 

finansur departaments, romelic ganaxorcielebs Tanxis gadaricxvas, 

Semdeg Sesyidvebis departamentis TanamSromelma ki ganaxorcielos 

Sesyidva Sesabamisi saqonlis, amasTan TiToeuli Sesyidvis Semdeg 

gakontroldes - dokumentaciisa da mowodebuli saqonlis srulyofileba, 

xolo nayidi saqoneli Cabardes Sesabamis pirs (savaraudud, sawyobis 

menejers). Semdeg sawyobis menejerma gaanawilos mis mier nayidi saqoneli 
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Sesabamis departamentebSi Tavdapirvelad ganxorcielebuli moTxovnebis 

Sesabamisad.  Tvis bolos sawyobis menejerma miawodos informacia 

gaxarjuli saqonlis Sesaxeb finansur departaments, imisTvis, rom 

Camoweron balansidan Sesyiduli saqoneli.   

xSirad, zemoT moyvanili procedura Zalian bevr qarTul kompaniaSi 

ar aris daregulirebeli da mouwesrigebelia, rac iwvevs Semdegs: ver 

xdeba Sesabamisi sakancelario Tu sameurneo saqonliT TanamSromlebis 

droulad uzrunvelyofa, gviandeba kreditorebisTvis Tanxis gadaricxva, 

ar aris srulyofilad warmodgenili Sesyidvebis dokumentacia,  ver xdeba 

droulad (an saerTod ar xdeba) Camoweris aqtebis gakeTeba da sxv. rac 

iwvevs  diskomforts TanamSromlebSi, problemebs aRricxvianobaSi, drois 

zedmet flangvas da sxva mraval problemeas. 

imisaTvis, rom kompaniam miaRwios stabilurad maRal xarisxs, 

aucilebelia, SemuSavebul iqnes garkveuli standartebi, kriteriumebi 

standartul situaciebSi samoqmedod. aRniSnuli standartebis danergva 

ganapirobebs imas, rom sxva Tanabar pirobebSi, adgili ar eqneba xarvezebs 

operatiul doneze.  msoflio giganti kompania toiotas erT –erTi 

principia:„standartizebuli moqmedebebi  da procesebi aris mudmivi 

gaumjobesebis safuZveli da motivatori„.  saWiroa aqve aucileblad iTqvas 

isic, rom procesebis standartizacia ar gulisxmobs mis mudmiv gayinvasa 

da ucvlel realobad miRebas. organizacia cocxali organizmia da 

amdenad, aucilebelia xdebodes standartizebuli procesebis ganaxleba - 

momxmareblis ukeT dakmayofilebis mimarTulebiT, rac SesaZlebeli iqneba 

kompaniaSi jansaRi situaciis uzrunvelyofis, maRali donis korporaciuli 

kulturis  damkvidrebiTa da keTili nebis gamovleniT.  

programuli gadawyvetilebis arsSi devs is, rom menejerebi 

gadawyvetilebas iReben realurad mxolod erTxel,  anu rodesac qmnian - 

samoqmedo programas.  Sedegad ki, xdeba misi „ganmeorebiTi“ Sesruleba. 

mniSvnelovania aseve iTqvas isic, rom programuli gadawyvetilebebi ar 

miiReba mxolod „martiv“ sakiTxebTan mimarTebiT isini realurad SeiZleba 

dakavSirebuli iyos iseT seriozul sakiTxebTan, rogoric aris, 

klientebisgan ukukavSiris miRebis procedura da sxv.  
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swored, zemoT naxsenebi yoveldRiuri samoqmedo programebi qmnian 

kompaniaSi arsebul wesebs, procedurebsa da politikas.  programul 

gadawyvetilebebTan mimarTebiT mcire Sejameba moyvanilia qvemoT:  

• programuli gadawyvetilebebi, Cveulebriv, gamoiyeneba 

standartuli operaciuli procedurebisTvis; 

• kompaniaSi xSirad gameorebul procedurebTan mimarTebiT, 

programul gadawyvetilebebs aqvT namdvilad didi praqtikuli 

Rirebuleba;  

• programuli gadawyvetilebis miRebisas realur 

gadawyvetilebas menejerebi iReben mxolod erTxel, rac 

warmoadgens kompaniaSi damkvidrebuli wesebis, procedurebisa 

da politikis erT-erT safuZvels.  

dauprogramirebeli  gadawyvetilebebi yovelTvis unikaluria. 

Cveulebriv, dauprogramirebeli gadawyvetilebebis miRebis SemTxvevaSi 

gadawyvetilebis mimRebi piri eyrdnoba Tavis gamocdilebas, intuicias, 

msjelobas da SemoqmedebiT unarebs. dResdReobiT, roca Zalian 

gamZafrebuli konkurenciaa kompaniebs Soris, gansakuTrebiT izrdeba swori  

dauprogramirebeli gadawyvetilebis miRebis mniSvneloba, radgan Secdomis 

daSvebis SemTxvevaSi, Tu sakiTxi mniSvnelovania, SeiZleba sakmaod 

serozuli ziani miiRos kompaniam. dauprogramirebel gadawyvetilebebTan 

mimarTebiT mcire Sejameba moyvanilia qvemoT: 

 dauprogramirebeli  gadawyvetilebebi yovelTvis unikaluri da 

arastruqturirebulia; 

 dauprogramirebeli   gadawyvetileba aris erTjeradi da 

eyrdnoba gansjas, intuiciasa da gamocdilebas.  

Cveulebriv, dauprogramirebeli gadawyvetilebebi miiReba maRali 

donis menejerebis mier. rogorc daprogramebul, ise dauprogramirebel 

gadawyvetilebebs aqvT garkveuli msgavseba, kerZod, orive saxis 

gadawyvetileba aris upirobod saWiro biznes-procesebis efeqtiani 

marTvisTvis.   

gadawyvetilebebis miReba dakavSirebulia garkveuli saxis kompromisis 

daSvebasTan. ierarqiulobis mixedviT ganasxvaveben strategiuli, taqtikuri 

da operatiuli saxis gadawyvetilebebs. strategiuli da nawilobriv 
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taqtikuri gadawyvetilebebi dauprogramirebelia,  xolo operatiul 

doneze upiratesad iReben daprogramebul gadawyvetilebebs.     

strategiuli gadawyvetilebebi aris is ZiriTadi gadawyvetilebebi, 

romlebic gansazRvraven kompaniis saqmianobas, mis ZiriTad mimarTulebebs 

grZelvadian perspeqtivaSi.  

taqtikuri gadawyvetilebebi, Cveulebriv, dakavSirebulia strategiul 

gadawyvetilebebis realizaciasTan, isini mimarTulni arian adamianuri, 

finansuri da materialuri resursebis ganawilebasTan, produqciis 

miwodebis xazebis Seqmnis gegmebTan da sxv. taqtikuri gadawyvetilebebi 

miiReba Cveulebriv saSualo donis menejerebis mier.  

operatiuli gadawyvetilebebi miiReba kompaniaSi yoveldRiur 

saqmianobasTan dakavSirebiT, isini dakavSirebulni arian moklevadian 

periodTan da Cveulebriv aqvT ganmeorebiTi xasiaTi.  operatiuli 

gadawyvetilebebi miiReba dabali donis menejerebis mier, racionaluri 

analizis safuZvelze.  

strategiuli, taqtikur da operatiul gadawyvetilebebi, rogorc 

zemoT vaxseneT, xasiaTiT erTmaneTisgan gansxvavebulni arian da amis gamo 

misi mimRebi pirebisgan isini moiTxoven gansxvavebul unarebs.  mocemul 

sakiTxTan mimarTebiT sakmaod sainteresoa SevexoT katci r.l. (R. L. Katz) - s 

kvlevas. is Tavis kvlevaSi gamoyofs, lideris unar-Cvevebis sam jgufs: 

teqnikurs, adamianurs da konceptualurs.  „teqnikuri unar-Cvevebi aris 

romelime konkretuli saqmianobis an aqtivobis zedmiwevniT codna, is 

moicavs kompetenciebs specializebul sferoSi, analitikur 

SesaZleblobebs da Sesabamisi aRWurvilobis da teqnikis gamoyenebis 

unarebs” (R. L. Katz, 1955).  magaliTad, auditorul kompaniaSi auTsorsingis 

ganyofilebaSi momuSave adamianisTvis, es gulisxmobs buRalteriis, 

aRricxvis saerTaSoriso standartebis, sagadasaxado saqmis da 

sabuRaltro programis codnas. katcis kvlevis Sesabamisad teqnikuri 

unarCvevebi yvelaze mniSvnelovania  dabal da saSualo poziciebze. 

adamianur unar - CvevebSi moiazreba sxva adamianebTan TanamSromlobisa da 

muSaobis unarebi. (R. L. Katz, 1955). 

rac Seexeba, konceptualur unar-Cvevebs, is gulisxmobs ideebTan  da 

cnebebTan muSaobis unars. lideri, romelsac gaaCnia konceptualuri unar-



  

10 
   

Cvevebi komfortulad grZnobs Tavs im ideebze saubrisas, rac safuZvlad 

udevs ama Tu im organizacias. mas kargad SeuZlia, sityvebiT gadmogceT 

kompaniis mizani, kargad esmis da SeuZlia kidevac gasagebad agixsnaT is 

ekonomikuri faqtorebi, rac gavlenas moaxdens kompaniaze. lideri, 

romelsac gaaCnia konceptualuri unarebi, advilad azrovnebs 

abstraqciebiTa da hipoTezebiT. (P.G.Northouse, 2010) 

marTvisTvis saWiro unar-Cvevebi  menejmentis sxvadasxva donisTvis, 

diagramis saxiT, rom warmovadginoT mas eqneba Semdegnairi saxe (ix. diagram 

1.1.1) :  

 

 

diagrama 1.1.1. marTvisTvis saWiro unar- Cvevebi menejmentis sxvdasaxva 

doneze (P.G.Northouse,2010) 

 

menejeris oTxi mTavari funqciidan erT -erTi aris dagegmva. dagegmvis  

funqcia uSualod aris dakavSirebuli kompaniis strategiis SemuSavebasTan. 

oqsfordis ganmartebiTi leqsikonis Sesabamisad strategia es aris: 

„qmedebebis erToblioba grZelvadiani gegmis an mTavari,sayovelTao miznis 

misaRwevad“ 1. Tavis mxriv, is Tu ra iqneba kompaniis strategia, amis Sesaxeb 

gadawyvetilebas iReben umaRlesi donis menejerebi. imisaTvis, rom 

SemuSavebul iqnes kompaniis strategia, aucilebelia miRebul iqnes 

                                                             
1 https://en.oxforddictionaries.com/definition/plan 
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kompaniis gadawyvetilebebi strategiis elementebTan mimarTebaSi. qvemoT 

moyvanili strategiis elemenetebi da kiTxvebi, romelzec pasuxis unda 

gasces da miiRos gadawyvetileba menejmentma, (Carpenter, 2008)  esenia :      

• arena - sad apirebs kompania saqmianobis ganxorcielebas? (ra 

produqts awarmoebs? ra arxebs gamoiyenebs? romel sabazro segmentze? 

romel geografiul arealSi?  ra ZiriTadi teqnologiiT?  ra faseulobas 

Seqmnis?) 

• mamoZravebeli Zalebi - rogor apirebs saqmianobis ganxorcielebas? 

(Siga ganviTareba, erToblivi sawarmo, aliansi, licenzireba, franCaizingi,   

pirdapiri invseticia)  

• ganmasxvaveblebi - riT iqneba gansxvavebuli? (riT iqneba kompaniis 

produqti gansxvavebuli konkurentebisgan? fasi rogori iqneba? iqneba 

ufro metad momxmarebelze personizirebuli konkurentebTan SedarebiT?)  

• safexurebi  - rogor iqneba gansazRvruli vadebi da nabijebi 

strategiuli qmedebebis ? (eqspansiis siswrafe, iniciativebis rigiToba da 

sixSire? )  

• ekonomikuri logika - ra gziT moxdeba Semosavlebis miReba?  

mocemul kiTxvebze pasuxis gacema warmoadgens efeqtiani marTvis erT -

erT safuZvels.  

mniSvnelovania is, rom kompaniaSi sworad da zustad iyos SerCeuli 

strategiuli, taqtikuri da operatiuli gadawyvetilebebis mimRebi pirebi  

da  Tavis mxriv, TiToeul doneze myofi menejeri cdilobdes im unarebis 

ganviTrebas, romelic aucilebeli da mniSvnelovania efeqtianad masze 

dakisrebuli gadawyvetilebis misaRebad.  

tipuri kiTxvebi, mmarTvelobiTi gadawyveitilebis miRebisas 

moyvanilia qvemoT, romlic dakavSirebulia menejmentis oTx ZiriTad 

funqciasTan. (mRebriSvili da sxv., 2008) (ix. cxrili 1.1.1). 
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cxrili 1.1.1. tipuri gadawyvetilebebi, romlis miRebac aucilebelia 

marTvis procesSi (RebriSvili,wowkolauri,SublaZes, 2008) 

mmarTvelobiTi gadawyvetilebis klasificireba aseve SeiZleba moxdes 

Semdegi niSniT: erTi adamiani iRebs gadawyvetilebas  Tu adamianTa jgufi. 

am rakursiT ganasxvaveben invidvidualur da jgufur gadwyvetilebis 

miRebis meTods. ase, magaliTad, saaqcio sazogadoebaSi da didi zomis 

kompaniebSi mmarTvelobiTi gadawyvetilebis miReba SeiZleba moxdes 

sameTvalyureo sabWos xmaTa umravlesobiT da sxv.   

mmarTvelobiTi gadawyvetilebis miRebaze saubrisas saWiroa 

aucileblad SevexoT  informaciis analizis sistemas.   

dagegmva 

rogoria organizaciis (firmis) umaRlesi amocana an misi biznesis buneba?

rogori unda iyos organizaciis (firmis) miznebi?

ra cvlilebebi xdeba gare garemoSi da rogor gavlenas axdenen isini 

organizaciaze an moaxdenen momavalSi?

rogori strategia an taqtika SeiZleba arCeul iqnes dasaxuli miznebis 

misaRwevad?

organizacia 

rogor unda moxdes organizaciis saqmianobis struqturireba? rogor 

SeiZleba gamsxvildes Sesasrulebeli samuSaoebis bloki? 

rogor moxdes am blokis funqcionirebis koordinacia, rom igi 

ganxorcieldes harmoniulad da ara winaaRmdegobrivad? 

romeli gadawyvetilebebis miReba SeiZleba miendos organizaciis marTvis 

yovel doneze adamianebs, kerZod, menejerebs? 

saWiroa  Tu  ara  organizaciis  struqturis  Secvla  gare  garemoSi 

momxdari cvlilebebis gamo? 

motivacia 

ra esaWiroebaT organizaciis muSakebs? 

ra zomiT kmayofildeba maTi moTxovnilebebi organizaciis miznebis 

misaRwevad ganxorcielebuli saqmianobis mimdinareobis procesSi? 

Tu organizaciis muSakebis (xelqveiTebis) muSaobiT kmayofilebis da 

Sromis mwarmoeblurobis done gaizarda, maSin ratom moxda es? 

ra SeiZleba gakeTdes imisaTvis, rom amaRldes xelqveiTTa muSaobis 

kmayofilebis da Sromis mwarmoeblurobis done? 

kontroli

rogor unda gaizomos Sromis Sedegebi? 

rogori sixSiriT unda Sefasdes Sedegebi? 

ras mivaRwieT Cven miznebis miRweviT? 

Tu firmam arasakmarisad waiwia win dasaxuli miznebisaken, ratom moxda 

es da ra koreqtivebi unda iqnes Setanili saqmianobaSi? 
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rodesac menejments surs gadawyvetilebis miReba, mniSvnelovania 

analizis procesSi gaerkves zustad Tu raSi aris bolomde darwmunebuli, 

ra aris swori da sakiTxis ra  nawilSi rCeba ganusazRvrelobis momenti. 

rogorc Zalian Zlieri strategi napoleon bonaparti ambobda: „liders 

damarcxebis ufleba aqvs, xolo gaocebis ki  arasdros“, anu gvsurs 

aqcenti mocemul SemTxvevaSi gavakeToT imaze, rom menejmentma unda icodes 

mis mier miRebuli romeli gadawyvetileba  SeiZleba iyos sruliad swori 

da romelia riskis Semcveli. Tu menejments ar eqneba gansaxilveli 

sakiTxi dazustebuli, kompania Zalauneburad idgeba gauTvaliswinebeli da 

amave dros mniSvnelovani riskebis winaSe.  

WeSmaritebis gamovlenisTvis Zalian mniSvnelovania menejments hqondes 

meTodi. sakmaod xSirad, rogorc praqtika ambobs, menejments gamoaqvs 

daskvnebi, romlebic Zalian bundovani da moculobiTia (meTodTan 

dakavSirebiT ufro vrclad visaubrebT qvemoT).  

Aseve mniSvnelovania is, rom informaciis analizis procesi iyos 

awyobili sworad, romelsac unda daeyrdnos menejmenti imisaTvis, rom 

mignebuli iqnes garkveuli WeSmariteba.  saWiroa mkacrad ganvsazRvroT 

procesi, romelsac mudmivad daeyrdnoba menejmenti informaciis analizisa 

da gadawyvetilebis miRebisas, xolo Semdeg ki vecadoT aqedan gamomdinare 

ganviTardes nebismieri, Tundac sakmaod ubralo da martivi idea imgvarive 

midgomiT.  

menejeris gadawyvetileba damokidebulia rig faqtorebze, kerZod, 

menejeris codnaze, gamocdilebaze, procesis kargad gaazrebis 

SesaZleblobasa da obieqtur faqtorebze. unda iTqvas, rom profesional 

menejers yovelTvis kargad aqvs gacnobierebuli pasuxismgebloba miRebul 

gadawyvetilebebze.   

mmarTvelobiTi gadawyvetilebis miRebis Teoriaze saubrisas saWiroa 

SevexoT iseT sakiTxebs, rogoric aris mizani, resursebi da riski, radgan 

samive pirdapir kavSirSia masTan.    

nebismieri miRebuli mmarTvelobiTi gadawyvetileba dakavSirebulia 

erTi an ramdenime miznis miRwevasTan. magaliTad, axali produqtis 

Seqmnisas alternativis arCevis procesSi menejmenti isaxavs Semdeg miznebs:    
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 airCios iseTi alternativa, romelic maqsimalurad 

daakmayofilebs momxmarebelTa moTxovnebs;  

 airCios iseTi produqti, romelic iqneba kompaniisTvis yvelaze 

didi Semosavlis momtani da gaumyarebs poziciebs bazarze.   

mniSvnelovania isic, rom gadawyvetilebis miRebis procesSi 

SesaZlebelia erTdroulad moxdes ramdenime miznis miRweva, miTumetes Tu 

es miznebi erTmaneTTan kavSirSi arian. 

resursebi. nebismieri mmarTvelobiTi gadawyvetilebis Sesruleba 

dakavSirebulia da moiTxovs garkveul resursebs. ase, magaliTad, zemoT 

naxsenebi magaliTi rom ganvavrcoT, axali produqtis Seqmnisas ideis 

damuSavebisas, menejmenti mxedvelobaSi aucileblad unda iRebdes im 

finansur resursebs, romelic saWiro iqneba axali produqtis Seqmnisa da  

warmoebisTvis, im materialur resurss (nedleuli, masalebi, warmoebis 

xazebi da sxv), romelic aucilebeli iqneba warmoebisTvis, adamianur 

resurss - romelmac unda Seqmnas es produqti da sxv.  winaaRmdeg 

SemTxvevaSi, Tu srulyofilad ar gaiTvaliswineba resursiT 

uzrunvelyofis sakiTxi, didi albaTobiT miRebuli gadawyvetileba 

ganwiruli iqneba kraxisTvis.  

mmarTvelobiTi gadawyvetileba, gansakuTrebiT, maSin Tu is 

strategiul sakiTxebs exeba, yovelTvis dakavSirebulia riskebTan. riski, 

Tavis mxriv, dakavSirebulia ganusazRvrelobasTan. ganusazRvreloba 

gulisxmobs imas, rom SesaZloa, dadges rogorc sasurveli, aseve 

arasasurveli Sedegi. swored amitom moeTxovebaT konceptualuri unar-

Cvevebi maRali donis menejerebs, romelzec qvemoT ufro konkretulad 

visaubrebT.  

 

gadawyvetilebis Sefasebis kriteriumebi. gadawyvetilebis miRebis 

process Cveulebriv axasiaTebs aseve garkveuli kriteriumebis arseboba, 

romelsac eyrdnoba  misi mimRebi piri. amasTan, kriteriumebis arCevac 

gamocdilebas moiTxovs.  

mmarTvelobiTi gadawyvetilebis miRebis mTavari  amocana aris 

dasaxuli miznis SesrulebisTvis gansazRvruli kriteriumebiT saukeTeso 

maCveneblebis miRweva.  im SemTxvevaSi, Tu dasaxuli miznis miRweva ver 
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xdeba, eseigi, saqme gvaqvs problemasTan, romelic saWiroa gadawydes 

sxva/axali mmarTvelobiTi gadawyvetilebis miRebiTa da qmedebiT. problema, 

romelic Cveulebriv warmoiqmneba, dakavSirebulia xSirad garkveul 

garemoebasTan da situaciasTan.  

mmarTvelobiT gadawyvetilebebze saubari calkea saWiro inovaciebis 

konteqstSi. arsebobs inovaciis sxvadasxva ganmartebebi. rigi ganmartebebis 

Sesabamisad inovacia es aris - axali idea, meTodi, produqti da sxv. meore 

nawili ganmartebisa inovacias ganixilavs rogorc, garkveuli siaxlis 

aRmoCenis qmedebasa da process. erTi ram, rac saerToa TiTqmis yvela 

inovaciis ganmartebaSi aris is, rom yovelTvis dakavSirebulia  garkveul 

siaxlesa da cvlilebeTan. nebismieri inovacia – aris Sedegi 

mmarTvelobiTi gadawyvetilebebis mTeli seriis.  

imisTvis, rom kompniam grZelvadian periodSi arseboba SeZlos, 

aucileblad unda SeTavazos siaxle momxmarebels da sxva dainteresebul 

mxareebs. Siaxlis SeTavazebis aucilebloba, ganpirobebulia cvlilebebis 

Zalian swrafi tempiT. Tanamedrove adamianis cxovreba warmoudgenelia 

cvlilebisa da axal garemosTan adaptaciis gareSe.   igive mdgomareobaSia, 

ra Tqma unda, organizaciac. saWiroa, rom isic mudmivad izrdebodes, 

icvlebodes da srulyofdes Tavis saqmianobis wess. 

organizaciaze moqmedi mniSvnelovani faqtorebi, romlebic SeiZleba 

cvlilebebis mizezi gaxdes, SegviZlia or jgufSi gavaerTianoT. esenia: 

Sinagani faqtorebi da garegani faqtorebi.  garegan faqtorebs warmoadgens 

politikuri, ekonomikuri, sociokulturuli, teqnologiuri, garemos 

dacviTi da sakanonmdeblo.  organizaciaze moqmedi Sida faqtorebs ki 

warmoadgens misia, miznebi, organizaciuli struqtura, amocanebi, 

teqnologia da personali. (wowkolauri, SublaZe, mRebriSvili, 2008). 

diagramis saxiT, rom warmovadginoT organizaciaze moqmedi faqtorebi, mas 

eqneba Semdegnairi saxe:  
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diagrama 1.1.2 organizaciaze moqmedi Siga da gare faqtorebi (SublaZe, 

wowkolauri, adaptirebuli varianti) 

TiTeuli zemoT naxsenebi faqtoris cvlileba kompaniaSi ueWvelad 

gamoiwvevs cvlilebaTa mTel kaskads, radgan organizacia cocxali rTuli 

organizmia, romelic Sedgeba ormxrivad urTierTdakavSirebuli 

elementebisgan. 

cvlilebebi, ra Tqma unda, gansxvavdebian erTmaneTisgan sirTuliT da 

masStabiT. im SemTxvevaSi, Tu garemoSi momxdari cvlileba   

mniSvnelovania, es gaxdeba safuZveli kompaniaSi mniSvnelovani siaxlis 

ganxorcielebisa. ase, magaliTad, aviRoT maRali xarisxis xilis aryis 

mwarmoebel kompania, romelsac gaaqvs Tavisi produqcia ruseTis bazarze. 

Tu garkveuli politikuri SeuTanxmeblobis gamo, ruseTma dauwesa embargo 

qarTul produqcias, es Zalian did zegavlenas moxdes mocemul kompaniaze 

da mis menejments mouwevs rigi mniSvnelovani gadawyvetilebebis miReba. 

kerZod ki, axali bazris aTvisebis Sesaxeb gadawyvetilebis miReba (romel 

qveynebSi gaitanos Tavisi produqcia), ruseTis bazarze produqciis Setanis 

axali sqemis mofiqreba (magaliTad, holandiaSi kompaniis daarseba, 

romelic SeiZens qarTuli kompaniis xilis arays da Semdeg ganaxorcilebs 

eqsports holandiidan ruseTis bazarze da sxv.). miRebuli 

gadawyvetilebebis ganxorcileba ki dakavSirebuli iqneba araerT 

miznebi politikuri

sturqtura ekonomikuri

teqnologiebi socio - kulturuli

amocanebi teqnologiuri

adamianebi garemodacviTi 

sakanonmdeblo

Siga garemos faqtorebi gare garemos faqtorebi

organizaciis xelmZRvaneloba da samsaxurebi
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cvlilebasa da siaxlesTan. saWiro gaxdeba produqciis ganawilebis sqemis 

ganaxleba, biznes procesebis ganaxleba da sxv. e.i. inovaciebis 

ganxorcieleba. 

cvlilebebis Zalian swrafi tempi da daZabuli konkurencia 

valdebuls xdis nebismieri kompaniis menejments, mudmivad srulyon Tavisi 

produqti da jamuri faseuloba, romelsac iRebs momxmarebeli. Tan 

gasaTvaliswinebelia isic, rom momxmarebeli sul ufro da ufro 

pretenziuli xdeba, rac inovaciis ganxorcilebas kidev ufro matebs 

mniSvnelobas. 

cvlilebebis marTvasTan dakavSirebiT mniSvnelovania ganvixiloT 

mokled  germanuli warmoSobis amerikeli fsiqologis kurt levinis (Kurt 

Levin) mier Seqmnili dagegmil cvlilebaTa modeli. 

am modelis mixedviT unda gavmijnoT cvlilebaTa sami stadia – 

galRoba, cvlileba da ganmeorebiTi gayinva. cvlilebaTa warmatebisTvis 

aucilebelia samive etapze ganxorcieldes kontroli. igi aseve gvTavazobs, 

rom SedarebiT didi yuradReba davuTmoT cvlilebebis da ara daTboba-

galRobisa da xelmeored gayinvis  stadiebs.  

          galRoba. Kk.levinis (Kurt Levin)  modelSi galRoba niSnavs  

menejeris samuSaos - moamzados situacia cvlilebebisaTvis, anu es aris 

organizaciis Semzadeba cvlilebebisadmi. igi warmoadgens arsebuli 

rwmenis (mentalobis, azrovnebis) uaryofas da iseT qcevas, romelic 

mimarTulia raime siaxleebis danergvis aucileblobis Seqmnisaken. 

galRobas xels uwyobs garemoebebis zegavlena, rogoricaa 

mwarmoeblurobis dacema, problemebis arsebobis aRiareba da agreTve imis 

SegrZneba, rom viRac  sxvam aRmoaCina axali, ufro ukeTesi gezi da meTodi. 

Zalian xSirad cvlilebebis ganxorcielebis mcdeloba ganicdis marcxs, 

mxolod im mizezis gamo, rom winaswar ar moxda situaciis galRoba.  

         cvlileba.  Naxseneb modelSi  es aris cvlilebebis stadia. 

mocemuli faza moicavs moqmedebebs, romlebic mimarTulni arian situaciis 

modifikaciisken iseTi elementebis Secvlis gziT, rogoricaa adamianebi, 

davalebebi, organizaciis struqtura an teqnologia. k. levins (Kurt Levin)  

miaCnia, rom cvlilebebis mravali agenti miiswrafvis moeqces aqtivobis 

xafangSi. isini gverds uvlian galRobis stadias da cvlilebebs iwyeben 
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naadrevad an Zalian swrafad, Tumca SeiZleba xelmZRvanelobdnen ukeTesi 

ganzraxviT. am SemTxvevaSi organizaciaSi arsebuli situacia aRmoCndeba 

cvlilebebisaTvis moumzadebeli. es ki xSirad marcxiT mTavrdeba. 

cvlilebebis gakeTeba nebismier situaciaSi sakmaod rTulia, miT umetes, 

Tu organizaciaSi ar arsebobs saTanado safuZveli. 

         ganmeorebiTi gayinva. es aris cvlilebebis gamyarebis da 

stabilizaciis stadia. igi dagegmili cvlilebebis procesis 

ganxorcielebis daskvniTi stadiaa. ganmeorebiTi gayinva, romelic 

gankuTvnilia cvlilebebis impulsebis  SesanarCuneblad da, sabolood,  

maTi  yoveldRiur  rutinul saqmianobaSi asimilaciisaTvis, uzrunvelyofs 

grZelvadiani cvlilebebidan upiratesobebis miRebas. ganmeorebiTi gayinva 

Seicavs movlenebis ganviTarebis sasurveli Sedegebis dadebiT ganmtkicebas 

da siZneleebis warmoqmnisas uzrunvelyofs damatebiT mxardaWeras. igi 

moicavs miRweuli progresis da Sedegebis Sefasebas da agreTve 

cvlilebebis ganxorcielebaze danaxarjebsa da  miRebuli mogebis 

Sedarebas. igi xels uwyobs cvlilebebis modifikacias da uzrunvelyofs 

maT momaval warmatebas. Tu es ar aris ganxorcielebuli, maSin garkveuli  

drois Semdeg cvlilebebi ver xorcieldeba an cxovrebaSi inergeba 

mxolod nawilobriv. realurad cvlilebebis marTvis bolo etapis mTavari 

morali, mdgomareobs imaSi, rom organizaciam ganxorcielebuli cvlileba 

aqcios korporatiuli kulturis elementad, romelic gaxdeba 

organizaciis yoveldRiurobis nawili.  

qvemoT, moyvanilia k. levinis (Kurt Levin)  modeli diagramis saxiT 

(ix.diagrama 1.1.3):  
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diagramა 1.1.3. k.levinis (K. Levin)  organizaciuli cvlilebebis modeli 

(k.levini, adaptirebuli varianti) 

garkveuli inovaciis ganxorcielebisas sakmaod didi praqtikuli 

Rirebuleba aqvs k. levinis (Kurt Levin)  modelis gamoyenebas, radgan rac ar 

unda iyos, inovacia yovelTvis aris cvlilebasTan dakavSirebuli. wina 

abzacSi moyvanil debulebas exmianeba aseve   xedvebi inovaciebTan 

mimarTebiT anu mecnierTa nawili yofs inovacias  samecniero-teqnikur da 

mmarTvelobiT inovaciad. (А.И.Орлов, 2005) pirveli saxis inovacia, moiazrebs 

Tavis TavSi axal samecniero da teqnikur gadawyvetilebebs, xolo meore ki 

- saixleebs organizaciuli cvlilebebis gadawyvetaSi.  

Cveni azriT, cvlilebebis marTvis procesis efeqtiani marTvis 

mniSvnelobas zrdis aseve, is faqti, rom stresi Zalian xSirad 

dakavSirebulia im cvlilebebTan, romelic xdeba adamianis cxovrebaSi. 

swored imitom, rom ver SeZlo Seqmnil cvlilebebTan adaptacia mravali 

kompania dRes saerTod aRar arsebobs bazarze.  

გალღობა 

ცვლილება

განმეორებითი გაყინვა

დარწმუნდით, რომ 

თანამშრომლები მზად არიან 

ცვლილებისთვის

განახორციელეთ სასურველი 

ცვლილება

დარწმუნდით, რომ 

ცვლილება იქცა 

პერმანენტულ მოვლენად



  

20 
   

gadwyvetilebebis klasifikacia SeiZleba ganxorcieldes, rogorc 

rutinuli da ZiriTadi gadawyvetilebebi.2 rutinuli aris iseTi 

gadawyvetileba, romelic dakavSirebulia yoveldRiur saqmianobasTan, 

xolo ZiriTadia iseTi gadawyvetilebebi, romlebic dakavSirebulia 

grZelvadian periodTan da valdebulebebTan. ase, magaliTad, sabazisoa 

iseTi gadawyvetilebebi, romelic dakavSirebulia organizaciul 

struqturasTan, riskebis kontrolTan, TanamSromelTa motivaciis sqemebTan 

da sxv. xolo, rutinuli gadawyvetilebebi, rogoricaa warmoebis ufrosis 

xelmZRvanelis gadawyvetileba axali kadris ayvanaze, buRaltris 

gadawyvetileba axali Canaweris gakeTebaze da sxv.  

gadawyvetilebis miRebis Teoriam gaiara garkveuli evoluciuri 

etapebi, kerZod ki Tavdapirvelad meoce saukunis 50-60 - ian wlebSi Seiqmna 

gadawyvetilebebis miRebis deskrifciuli Teoria. mocemuli Teoria 

mimarTuli iyo imisken, rom aexsna,  Tu ratoma arian adamianebi midrekilni, 

miiRon esa Tu is gadawyvetileba.3 

C.bernardis (Chester I. Barnard) mier mocemulia gadawyvetilebebis 

klasifikacia, romelic moicavs individualur da organizaciul 

gadawyvetilebebs.  

C. bernardis (Chester I. Barnard) mier gadawyvetilebebis klasifikacia 

moyvanilia, rogorc individualuri da organizaciuli gadawyvetilebebi. 

amasTan, rogorc avtori ambobs, individualuria iseTi gadawyvetilebebi, 

romlebic konkretuli adamianebis miznebs emsaxureba, xolo 

organizaciulia iseTi gadawyvetilebebi, romlebic organizaciis miznis 

miRwevas uwyobs xels.  

Semdeg Seiqmna gadawyvetilebis miRebis normatiuli Teoriebi. 

gadawyvetilebis miRebis normatiuli meTodi ganviTarebul iqna ielis 

universitetis profesoris, viqtor vrumis (Victor Vroom) mier meoce saukinis 

80-ian wlebSi.  mocemuli Teoriis mizans warmoadgenda imis gageba, Tu 

rogor unda iqceodes adamiani im SemTxvevaSi, Tu is aRmoCndeba riskian 

situaciaSi.4 

                                                             
2http://decision-making-models.blogspot.com/ 
3https://plato.stanford.edu/entries/decision-theory-descriptive/ 
4http://www.pm.lth.se/fileadmin/_migrated/content_uploads/3._Normative_and_descriptive_decision_theory.pdf 
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gadawyvetilebis Teoria, normatiulia Tu deqskrifciuli, 

dakavSirebulia saukeTeso gadawyvetilebis miRebasTan. amasTan 

gaTvaliswinebulia is, rom idealuri gadawyvetilebis mimRebi, romelic 

flobs srul informacias, unari aqvs gamoTvlebi gaakeTos absoluturi 

sizustiT da aris racionaluri. aseTi midgomis (rogor iReben 

gadawyvetilebas adamianebi) praqtikuli aplikacia warmoadgens 

gadawyvetilebis analizs da misi mizania iseTi instrumentebis, 

meTodologiisa da programuli uzrunvelyofis Zieba, rac daexmareba 

adamianebs saukeTeso gadawyvetilebis miRebaSi (r.meqvabiZe, 35)  
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1.2. mmarTvelobiTi gadawyvetilebis miRebis stili da masze moqmedi 

faqtorebi inovaciebis marTvisas 

 

arsebobs mmarTvelobiTi gadawyvetilebebis miRebis ramdenime stili 

da TiToeul maTgans misTvis damaxasiaTebeli specifika aqvs. kerZod ki 

Tanamedrove biznes literaturaSi aRiarebulia gadawyvetilebis miRebis 

Semdegi stilebi: 

 direqtiuli stili 

 analitikuri stili 

 konceptualuri stili  

 damrigebluri stili.  

direqtiuli stiliT gadawyvetilebis mimReb menejerebs axasiaTebT 

Semdegi Tvisebebi:  

 maT SeuZlia problemebis martivad da naTlad warmodgena; ar 

uyvarT informaciis didi masivebis gaanalizeba;   

 urCevniaT problemebis swrafad gadaWra; 

 umetesad ixilaven gadawyvetilebis erT, an or alternativas da 

ara didi raodenobis alternativebs; 

 gamoirCevian racionaluri azrovnebiT da produqtiulobiT; 

 umetesad eyrdnobian arsebul wesebsa da procedurebs.  

rogorc zemoT vaxseneT, yvela stils aqvs Tavisi dadebiTi da 

uaryofiTi mxareebi, kerZod,5 uaryofiTi mxareebia Semdegi: TanamSromlebSi  

da organizaciaSi aris daZabulobis sakmaod maRali done, fsiqologiuri 

klimati organizaciaSi aris Cveulebriv mZime, xSirad direqtiuli stiliT 

gadawyvetilebis mimRebi piri uSvebs Secdomebs, radgan ar flobs sakmaris 

informacias; dadebiT mxareebad SeiZleba CavTvaloT Semdegi ram: naklebad 

aris organizaciaSi disciplinuri problemebi, TanamSromlebsa da 

xelmZRvanels Soris rolebi mkafiod ganawilebulia, naklebia Sansi imis, 

rom avtoriteti dakargos xelmZRvanelma. 

 

 

                                                             
5 http://qvilon.ru/samorazvitie/direktivnyj-stil-upravleniya.html 
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analitikuri stili axasiaTebs menejerebs, romlebsac: 

 exerxebaT informaciis amomwuravi analizidan gamomdinare, 

kompleqsuri gadawyvetilebebis moZieba; 

 SeuZlia Sesadarebeli variantebis Rrmad Seswavlis Semdeg  

racionaluri da obieqturi gadawyvetilebebis miReba; 

gadawyvetilebis miRebis mocemul stils aqvs Semdegi naklovanebebi: 

dakavSirebulia did droiT danaxarjTan, SeiZleba gamoiwvios 

TanamSromelTa imedgacrueba (radgan gadawyvetilebas iRebs xelmZRvaneli 

da TanamSromlebi SeiZleba CarTulni ar iyvnen aRniSnul proceSi; 

naklebad moqnilia marTvis procesi, rac ganpirobebulia imiT, rom 

gadawyvetilebis mimRebs ar unda Secdomis daSveba da xangrZlivad 

mimdinareobs fiqri garkveul sakiTxze; mocemuli stiliT gadawyvetilebis 

miRebis upiratesoba cxadia aris, araswori gadawyvetilebis miRebis riskis 

minimumade Semcireba.   

konceptualuri stili damaxasiaTebeli menejerebisTvis, romlebsac:  

 urCevniaT gaanalizon informaciis didi masivebi, sanam miiReben 

saboloo gadawyvetilebas;  

 analitikuri stilis menejerebisgan gansxvavebiT, axasiaTebT 

maRali socialuri pasuxismgebloba;  

 exerxebaT problemis ganxilva TanamSromlebTan da erToblivad 

gadawyvetis gzebis dasaxva; 

 gadawyvetilebis miRebis procesSi srulad SeuZliaT gamoiyenon 

TavianTi SemoqmedebiTi potenciali.  

mocemuli meTodiT gadawyvetilebis miRebas aqvs daaxloebiT iseTive 

dadebiTi da uaryofiTi mxareebi, rogoric analitikur stils. gansxvaveba 

aris mxolod is, rom TanamSromlebSi meti pozituri muxti igrZnoba, rac, 

ganpirobebulia ufro maRali socialuri pasuxismgeblobiTi.  

damrigebluri stili damaxasiaTebelia menejerebisTvis, romlebic: 

 grZnoben did pasuxismgeblobas TavianT TanamSromlebze; 

 gadawyvetilebis miRebis process iwyeben  problemasTan 

dakavSirebuli yoveli TanamSromlis azris dazustebiT; 
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 did yuradRebas aqceven TanamSromlebis personalur 

ganviTarebas da xels uwyoben maT karierul winsvlas 

mmarTvelobiTi gadawyvetilebis miRebis klasifikacias sqemis saxiT 

rom warmovadginoT, miiRebs Semdegnairi saxes: (ix. sqema 1.2.1) 

 

 

sqema. 1.2.1.  mmarTvelobiTi gadawyvetilebis miRebis stilis taqsonomia 

 

menejments SeiZleba gaaCndes sami gansxvavebuli midgoma 

gadawyvetilebis misaRebad (S.maWavariani, 2014), kerZod ki:  

 intuiciuri gadawyvetilebebi;  

 msjelobaze dafuZnebuli gadawyvetilebebi;  

 racionaluri gadawyvetilebebi. 

sqemis saxiT, rom warmovadginoT, mas eqneba Semdegnairi saxe: sqema 1.2.2. 

 

mmarTvelobiTi 
gadawyvetilebis 
miRebis stili

direqtiuli 
stili

damrigebluri 
stili

analitikuri 
stili 

konceptualuri 
stili 
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sqema 1.2.2Mmidgomebi gadawyvetilebebis miRebisas 

 

 intuiciaze dafuZnebuli gadawyvetilebebi. rogorc zemoT vaxseneT,  

biznesi Tavis TavSive gulisxmobs risks, Tundac ganmarteba biznesis, rom 

moviyvanoT,  es aris : „sakuTar riskze damyarebuli samewarmeo saqmianoba“ , 

xolo riskis arseboba ki moiazrebs, rom yovelTvis rCeba „raRac“ 

gauTvaliswinebeli samewarmeo saqmianobaSi. aq ki Cndeba kiTxva, rogor 

vimuSavoT im garemoSi, sadac amdenad didi sasicocxlo mniSvneloba aqvs 

TiToeul investicias, romlis dagrovebac sabazro ekonomikaSi Zalian 

rTulia. amaze, ra Tqma unda, calsaxa pasuxi ar arsebobs, Tumca aris 

naCvenebi gza sxvdasxva warmatebuli mewarmeebisa da mecnierebis, romlebic 

iZlevian rekomendacias ganusazRvrel garemoSi gadawyvetilebis miRebasTan 

dakavSirebiT.  albert ainStaini ambobda:„intuicia - es aris wminda 

saCuqari, xolo racionaluri azrovneba - keTili momsaxure. Cven SevqmeniT 

sazogadoeba, romelic pativiT epyroba momsaxures da romelmac daiviwya 

saCuqari„6.  ainStaini aseve ganmartavs  - racionaluri azrovneba, romelic 

SeiZleba aseve gavaigivoT logikur azrovnebasTan, did praqtikul 

Rirebulebas flobs, Tumca ar unda daviviwyoT, rom is aris instrumenti.  

msoflios yvelaze mdidari adamiani bil geiTsi dasZens : „nawilobriv 

Tqven unda daeyrdnoT Tqvens intuicias“.7 marTalia, martivi ar aris e.w. 

xelSeuxebel da ara pirdapiri mtkicebulebiT gamyarebul intuiciaze 

dayrdnoba, magram igi aucilebelia. rogorc stiv jobsi aRniSnavs8 „Seni 

dro SezRudulia, amitom ar dakargo is sxva adamianis cxovrebiT. ar 

                                                             
61976, The Metaphoric Mind: A Celebration of Creative Consciousness by Bob Samples, Quote Page 26, Addison-
Wesley Publishing Company, Reading, Massachusetts.  
7http://www.managementtoday.co.uk/naughty-calendar-ryanair-flap/article/1109112 
8http://www.quotationspage.com/quote/38353.html 

msjelobaze 
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http://www.managementtoday.co.uk/naughty-calendar-ryanair-flap/article/1109112
http://www.quotationspage.com/quote/38353.html
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SeizRudo Tavi dogmebiT, romlebic aris sxva adamianebis fiqris Sedegi. 

ar misceT sxva adamianis xmas upiratesoba, sakuTari Sinagani xmis 

daxSobiT da yvelaze mniSvnelovani, iqonieT gambedaoba imis, rom mihyveT 

sakuTar gulsa da intuicias. maT raRac manqanebiT yovelTvis ician, Tu ra 

gindaT rom gaxdeT, sxva yvelaferi meorexarisxovania„.  

yovelive zemo Tqmulidan gamomdinare, Cveni azriT, cxadia, rom 

sakuTar intuiciaze,  Sinagan xmaze dayrdnoba mniSvnelovani da 

gadamwyvetia. Tumca aris meore sakiTxic: rogor movusminoT sakuTar 

Sinagan xmas? rogor gavigoT, ras gveubneba intuicia? mocemuli sakiTxi 

sakmaod rTuli asaxsneli da aRsaweria  da, swored amitom saWiroebs 

Zalian mniSvnelovan da Rrma kvlevas.  

Tavdapirvelad, sanam intuiciaze dafuZnebuli gadawyvetilebis miRebis 

stils siRrmiseulad SeviswavliT, saWiroa, gaverkveT, ras warmoadgens 

intuicia? ras warmoadgens mocemuli cneba?  

albert ainStainma erT - erT interviuSi ganacxada:  „me mwams 

intuiciisa da STagonebis. me xandaxan vgrZnob, rom marTali var, Tumca, me 

es ar vici zustad. rodesac samefo akademiis mier dafinansebuli 

mecnierebis ori eqspedicia wavida Cemi fardobiTobis Teoriis 

Sesamowmeblad, me viyavi darwmunebuli, rom maTi daskvna TanxmobaSi 

movidoda Cems hipoTezebTan. me ar viyavi gaocebuli, rodesac dabnelebam 

29.05.1919-Si, daadastura Cemi intuicia. me ufro gaocebuli viqnebodi, 

Secdoma rom dameSva.“ 9    

nebismier sakiTze muSaobisas mniSvnelovania, Tavdapirvelad 

ganvmartoT, rasTan gvaqvs saqme.  intuiciis ganmarteba mecnierulad 

SeuZlebelia imitom, rom mocemuli obieqti ar aris racionaluri.  

gadavxedoT mocemuli terminis sxvadasxva gansazRvrebas. oqsfordis 

ganmartebiT leqsikonSi moyvanili ganmartebis Sesabamisad, intuicia es 

aris : „unari gaigo raRac instiqturad, konkretuli safuZvlis arsebobis 

gareSe“10 

                                                             
9http://www.saturdayeveningpost.com/wp-content/uploads/satevepost/what_life_means_to_einstein.pdf 
10 https://en.oxforddictionaries.com/definition/intuition 

http://www.saturdayeveningpost.com/wp-content/uploads/satevepost/what_life_means_to_einstein.pdf
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 karl iungis11 mier moyvanili ganmartebis Sesabamisad, intuicia es 

aris  adamianis erT-erTi mTavari fsiqologiuri funqcia. konkretulad ki 

intuicia es aris is fsiqologiuri funqcia,  romelic iZleva saSualebas 

moxdes subieqtis aRqma gauazrebeli gziT. amgvari aRqmis sagani SeiZleba 

iyos nebismieri ram, rogorc Sinagani, aseve garegani obieqtebi an maTi 

kombinacia. intuiciis gansakuTrebuloba mdgomareobas imaSi, rom is ar 

aris arc grZnobaa da arc inteleqtuluri daskvna. TumcaRa is SeiZleba 

gamovlindes mocemul formebSi. intuiciis muSaobisas garkveuli arsis 

Semcveloba warmogvidgeba rogorc erTi mTliani, misi Tavdapirveli 

Semowmebis an gaazrebis gareSe da Cven arc SegviZlia mivxvdeT, rogor 

moxda am daskvnis gamotana.  intuicia - es aris Taviseburi instiqturi 

daWera, miuxedavad mixvedrilis Semcvelobisa. iseve rogorc SegrZneba, 

isic aris aRqmis iracionaluri funqcia. 

intuicia vlindeba subieqturi an obieqturi formiT: pirveli es aris 

gauazrebeli aRqma fsiqikuri monacemebis, romelTac aqvT subieqturi 

warmomavloba, xolo obieqturi ki - aRqma faqtiuri monacemebis, romelic 

zemoqmedebas axdendnen Cvenze imgvarad, rom amas ver vxvdebodiT. 

sakmaod saintersoa indoeli filosofosis, poetis, revolucioneris 

da nacionalur–ganmaTavisflebeli moZraobis organizatoris, integraluri 

iogis fuZemdeblis  Sri aurobindos12 (Sri Aurobindo) azri intuiciur 

gonebasTan  dakavSirebiT.  

„intuiciuri goneba WeSmaritebis  wamieri gadaTargmnaa gonebaSi, 

romelic aris naxevrad transformirebuli  gasxivosnebuli zegonebrivi  

substanciidan, esaa Targmani raRac maradiuli TviTcodnis, romelic 

zegavlenas axdens gonebaze superSemecnebiTi suliT.  superSemecnebiTi 

suli xdeba CvenTvis SemecnebiTi rogorc „diadi me“ , romlisganac Cveni 

awmyo, Cveni gonebrivi, cxovrebisTvis aucilebeli da fizikuri 

individualuroba da buneba aris Semdgari, yvela Cveni fiqri, survili 

impulsi, grZnoba, Tundac Cveni sasicocxlod mniSvnelovani gare da 

fizikuri SegrZnebebi xdebian ufro metad da metad  wminda, 

daubrkolebeli, Zlieri intuiciuri gonebis gamoisobiT..“   
                                                             
11C.G. Jung. Psychological Types. Bollingen Series XX, Volume 6, Princeton University Press, 1971 
12Aurobindo, Sri. The synthesis of yoga. Pondicherry: Sri Aurobindo ashram trust. pp. 479–480. ISBN 978-0-9415-2465-
0. Retrieved 26 December 2014. 
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 frangi filosofosi, fizikosi da maTematikosi rene dekarti13, 

sakuTar naSromSi „msjeloba meTodis Sesaxeb“ amtkicebda, rom 

WeSmaritebad SeiZleba miRebul iqnes mxolod is, rac „warmoudgeba Cems 

gonebas imdenad naTlad da imdenad mkafiod, rom ar maZlevs aranair 

saSualebas  is eWvqveS davayeno “   

dekartma, rogorc gnoseologiaSi racionalizmis fuZemdebelma, 

ivarauda, rom amgvari WeSmariti codna, codna yvela sagnis arsis Sesaxeb 

da procesebze, mdgomareobs ideebis dabadebaSi, romelic aqvs yvela 

adamians TavSi.        intuicia ki miiCnia mocemuli ideebis miRebis 

ZiriTadi meTodad. „intuiciis qveS me moviazreb ara rwmenas  meryev 

grZnobebSi da ara cru msjelobebs SeuzRudavi warmosaxvis, aramed naTeli 

da yuradRebiani gonebis cnebas, imdenad martivsa da mkafios, rom is ar 

tovebs aranair eWvs imaSi rom Cven viazrebT mas da rom erTi da imave 

naTeli gageba naTeli da yuradRebiani gonebis, romelic gaCenilia 

mxolod gonebis naTeli sxiviT da misi simartivis gamo, bevrad ufro 

sworia vidre Tavad deduqcia „14 

xSirad, menejerebs gadawyvetilebis miReba uxdebaT maRali riskis 

pirobebSi. kompaniis top menejmenti aucileblad unda fiqrobdes imaze, Tu 

sad iqnebian isini xuTi an Svidi  wlis Semdeg, ras unda miaRwion am 

droisTvis. ra tipis produqti unda SesTavazon momxmarebels da sxv. 

yovelive amis gansazRvra ki TiTqmis SeuZlebelia. xSirad imis amocnobaa 

rTuli, Tu dRes ra produqti surs momxmarebels  ara Tu is, raze iqneba 

moTxovna 3 wlis Semdeg. ase, magaliTad, yvelasaTvis cnobilia, rom 

avtoindustriaSi, axali modelis Seqmnas da bazarze wardgenas SeiZleba 

dasWirdes ori, sami weli da es imas niSnavs, rom dRes unda ifiqros 

menejerma imaze – rogori dizainis, ra maxasiaTeblebis avtomobilze iqneba 

moTxovna ramdenime wlis Semdeg.  

amgvar pirobebSi anu roca menejments ar aqvs saSualeba, srulad 

daeyrdnos konkretul gaTvlebsa da prognozebs, gansakuTrebiT izrdeba 

                                                             
13r.dekarte. msjeloba meTodis Sesaxeb, metafizikuri meditaciebi.,Carpe Diem., Tbilisi. 2010., 
51. 
14r.dekarte. msjeloba meTodis Sesaxeb, metafizikuri meditaciebi.,Carpe Diem., Tbilisi. 2010., 
55 
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gadawyvetilebis miRebis mniSvneloba  intuiciaze, Sinagan xmaze 

dayrdnobiT.  

 intuiciis muSaobis meqanizmi  damyarebulia gonebis gansakuTrebuli 

muSaobis unarTan. intuicia moiazrebs Tavis TavSi muSaobas, rogorc 

saerTo perspeqtivasTan, aseve detalebTan. is aseve  gvexmareba, gavakeToT 

arCevani mravali alternatividan. 

sakmaod bevri adamiani skeptikurad uyurebs intuiciaze dafuZnebiT 

gadawyvetilebis miRebas.  es gasagebia, radgan Cveni sazogadoeba  SeCveulia 

ara intuiciurad, aramed racionalurad gadawyvetilebis miRebas.  

erT– erTi faqtori, romelic xazs usvams intuiciuri unar-Cvevebis 

ganviTarebis aucileblobas menejmentisTvis, aris Zalian didi informaciis 

arseboba dRevandel msoflioSi da misi zrdis warmoudgeneli tempi.  

kerZod ki, Zalian rTulia dResdReobiT, srulad moipovo informacia 

sakiTxze, romelic SenTvis mniSvnelovania, gansakuTrebiT ki SezRudul 

droSi. zRva informaciis damuSavebisas, yovelTvis rCeba  „raRac“, rasac 

ver gaviTvaliswinebT, anu saWiro xdeba gaurkvevlobis pirobebSi 

gadawyvetilebis miReba. 

intuicia TamaSobs aseve mniSvnelovan rols SemoqmedebiTi azrovnebis 

procesSi. SemoqmedebiToba da axali codnis Seqmna mecnierebaSi, 

teqnologiebSi, biznesSi, xelovnebaSi da adamianis saqmianobis sxva 

sferoebSi dakavSirebulia garkveul mdgomareobaSi gadawyvetilebis 

miRebasTan, maSin rodesac ar arsebobs sakiTxis gadawyvetis algoriTmi da 

pasuxi. intuicia aris is Tviseba, romelic iZleva saSualebas, efeqtianad 

gadawydes amgvari davalebebi, anu davalebebi romelTa gadaWris 

algoriTmic ar arsebobs.   

intuiciaze saubrisas saWiroa aseve SevexoT profesionalizmis 

sakiTxs. yvelasaTvis cnobilia, rom profesionalad adamiani yalibdeba 

maSin, rodesac daxarjavs sakmaod did dros, ramdenime wels saqmis 

Seswavlaze, amasTanave saWiroa mudmivad iyos orientirebuli 

ganviTarebaze. mas Semdeg, rac adamiani Sedgeba profesionalad, man ukve 

icis Zalian bevri ram sakuTar saqmeze da umuSavdeba unari, saqmis erTi 

SexedviT mixvdes Tu ra mdgomareobaa, ase magaliTad profesionali 

moWadrake dafaze erTi Tvalis SevlebiT mixvdeba, vin igebs, vis aqvs 
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upiratesoba da sxv. anu adamians, romelic aris saqmeSi gamocdili, 

uviTardeba unari, dainaxos Zalian swrafad da erTi SexedviT is rasac 

sxvebi ver xedaven. 

sakmaod sainteresoa, li iakokas (Lee Iacocca) azri intuiciasTan 

dakavSirebiT. is ambobs, rom „muSaobisas Cemi marTvis stili  iyo 

yovelTvis Zalian konservatiuli. Tu me mivdivar riskze, es xdeba mxolod 

mas Semdeg rac, teqnologiuri da sabazro kvlevebi gaamyareben Cem Sinagan 

SegrZnebas.  me maqvs unari, vimoqmedo intuiciis Sesabamisad, magram 

mxolod im SemTxvevaSi, Tu Cemi winaTgrZnoba eyrdnoba faqtebs“. 

Zalian mniSvnelovania gaazreba imisa, Tu ra aris intuicia da ratom 

aqvs mniSvneloba mas cxovrebasa da biznesSi, meorea am unarebis 

ganviTareba. sxvadasxva literaturaSi  warmodgenilia gansxvavebuli 

rekomendaciebi.   

rogorc kvelvis procesSi gamovlinda, intuciis unarebis 

ganviTarebisTvis  erT –erTi gza aris meditacia.  

mravali biznesmeni da menejeri, romelTa srul sias aq ver moviyvanT 

dakavebulia meditaciiT, ase magaliTad :rik goingsi (Rick Goings (CEO 

Tupperware), mark beniofi  (Marc Benioff  (CEO of salesforce.com)) , rasel saimonsi  

(Russell Simmons (Co Founder of Def Jam Records)), endriu Cerng (Andrew Cherng 

(Founder of Panda Express)), opra uinpri  (Oprah Winfrey (CEO Harpo Productions 

Inc))  da sxv.  mravali biznesmeni. 

meditaciaze saubrisas aseve mniSvnelovania iTqvas is, rom igi xels 

uwyobs  adamianTa emociur  dawynarebas da damSvidebas. rogorc cnobilia, 

dRevandel msoflioSi, sadac Zalian daCqarebulia cxovrebis tempi da 

kompaniebs Soris konkurencia, xSirad adamianebs muSaoba  uwevT stresul 

garemoSi, ris gamoc kidev ufro izrdeba meditaciis praqtikuli 

Rirebuleba.  

intuiciaze saubrisas saWiroa SevexoT aseve intuiciis mniSvnelobas 

sxva adamianebis emociebisa da azrebis gagebis procesSi.  Cven sxva 

adamianebTan urTierTobis procesSi xSirad maT qcevas, azrebs da emociebs 

vigebT araswored. amis mizezi SeiZleba iyos mravali ram, keTili nebis ar 

arseboba, raTa srulad SevideT sxva adamianis mdgomareobaSi an arsebuli 
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garkveuli stereotipuli warmodgenebi Cvens gonebaSi, sakuTar TavSi 

gadametebuli dajerebuloba sxva adamianebis azris gagebaSi, anu rodesac 

migvaCnia, rom bevrad ufro kargad gvesmis sxva adamianis azrebi, vidre es 

sinamdvileSia da sxv. mokled Tu gadavxedavT Cvens cxovrebas, garSemomyof 

adamianebsa da gamocdilebas, martivad davrwmundebiT imaSi, rom xSirad ar 

gvesmis erTmaneTis.   intuiciaze, rogorc zemoT vaxseneT, karl iungi (Carl 

Yung) ambobs, es aris: „is fsiqologiuri funqcia,  romelic iZleva 

saSualebas, moxdes subieqtis aRqma gauazrebeli gziT. amgvari aRqmis 

sagani SeiZleba iyos nebismieri ram, rogorc Sinagani, aseve garegani 

obieqtebi an maTi kombinacia.“ da anu sxva adamianis qcevis am gauazrebel 

aRqmas, SeiZleba mniSvnelovan problemebamde mivgviyvanos, rogorc saqmian 

aseve pirad cxovrebaSi. amdenad saWiroa vuTxaraT sakuTar Tavs, sxva 

adamianebisa da azrebis gagebis procesSi, Cveni intuiciuri gageba, rom ar 

iyos zedapiruli da momarTuli iyos sxva adamianebis ufro srulyofilad 

gagebisken.  

msjelobis safuZvelze miRebuli gadawyvetilebebi - msjelobaze 

damyarebuli gadawyvetileba SeiZleba moviazroT, rogorc garkveul 

adamianTa jgufis codniT, gamocdilebiT, logikasa da 

urTierTSeTanxmebaze agebuli gadawyvetilebis miRebis Sedegi. msjelobis 

safuZvelze gadawyvetilebis miReba xdeba erTiani gansjis safuZvelze - 

kvalificiuri kadrebisa da saWiroebis SemTxvevaSi mowveuli 

konsultantebis azrebis erTmaneTTan Sejerebis gziT. amgvari 

gadawyvetilebis did upiratesobas warmoadgens sinergia, rac 

uzrunvelyofs saukeTeso alternativis amorCevas, Tumca saWiroa iTqvas is, 

rom individualurad miRebul gadawyvetilebebTan SedarebiT is moiTxovs 

met dros da naklebad moqnilia . 

problemis racionaluri gadawyveta gadawyvetilebis miRebis 

gavrcelebuli meTodia15, amasTan is, aris sakmaod qmediTi da efeqtiani. 

problemis racionalurad gadawyvetilebis miRebis procesi moicavs Semdeg 

erTmaneTTan logikurad dakavSirebul etapebs16, rogoricaa :  

 

                                                             
15 https://www.decision-making-confidence.com/most-popular-decision-making-models.html 
16 https://the-happy-manager.com/articles/rational-decision-making-model/ 
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• problemis diagnostika; 

• gadawyvetilebis misaRebad saWiro SezRudvebisa da kriteriumebis 

SerCeva; 

• alternativebis gamokveTa; 

• alternativebis Sefaseba; 

• alternativebis SerCeva; 

• realizacia; 

• ukukavSiris damyareba; 

diagramis saxiT rom warmoavadginoT, problemis racionalurad 

gadawyvetis modeli, mas eqneba Semdegnairi saxe (ix. diagrama 1.2.1):  

 

  

 

diagarama 1.2.1. racionalurad gadawyvetilebis miRebis modeli  

ganvixiloT mocemuli etapebi saTiTaod.  

racionalurad gadawyvetilebis miRebis pirveli etapi, rogorc 

diagramidan Cans, aris problemis diagnostika. rac Tavis TavSi moiazrebs 

problemis gansazRvras da misi mogvarebis saWiroebas. xSirad, 

menejmentisTvis problemis danaxva sakmaod rTulia, radgan SeiZleba is 

menejmentis TvalTaxedvis areSi ar Candes. problemis diagnostika, ar unda 
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gavaigivoT mxolod negatiur movlenasTan, is SeiZleba dakavSirebuli iyos 

garkveuli SesaZleblobis danaxvasTan da mis analizTan.   

mklvevarebi rekomendacias iZlevian, gacemul iqnas Semdeg kiTxvebze 

pasuxebi problemis gansazRvris procesSi17:  

 ra aris problema ? 

 aris Tu ara es organizaciis problema?  

 SegviZlia misi gadaWra?  

 Rirs Tu ara mocemuli prolemis gadaWra?  

 aris Tu ara mocemuli problema namdvili, Tu nawilia romelime 

sxva ufro didi problemis?  

 Tu es Zveli problemaa, ra Sedegi mohyva wina gadawyvetilebas?  

 mocemuli problema iTxovs dauyovnebliv gadawyvetas, Tu 

SegviZlia mocda?   

 mogvardeba Tu ara mocemuli problema TavisiT?  

 vriskavT Tu ara mocemuli problemis ingorirebiT?  

 aqvs Tu ara mocemul problemas eTikuri mxare ?  

 ra pirobebi aris saWiro problemis mogvarebisTvis?  

 moaxdens Tu ara cvlilebebi zegavlenas iseT, sakiTxze, romelic 

ar unda Secvliliyo?  

zemoT naxseneb kiTxvebze pasuxis gacema, saSualebas miscems 

menejments, gansazRvros, Tu ra iyo problemis warmoqnis mizezi. problemis 

gamomwvevi mizezi SeiZleba iyos: adamianebi, resursebi, garemo pirobebi, 

procedurebi, arsebuli korporatiuli kultura da sxva.  

problema xSirad ar aris martivad dasanaxi ase, magaliTad SeiZleba 

kompanias hqondes garkveuli menejeruli problemebi, romelime 

departamenti ver arTmevdes Tavs, masze dakisrebul funqciebs, magram amas 

top menejmenti ver xedavdes, radgan finansuri maCveneblebi gauaresebuli 

ar iyos. Cven imis Tqma gvsurs, rom Tu daSvebuli Secdomebi finansur 

                                                             
17 http://www.studygs.net/problem/problemsolvingv1.htm 
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maCveneblebSi aisaxa, e.i. is ukve kompanaiSi didi xania arsebobda da Tavis 

droze ar iyo danaxuli.  

racionalurad gadawyvetilbeis miRebis meore safexuri aris, 

kriteriumebis da SezRudvebis SemuSaveba. mas Semdeg, rac ukve gvaqvs 

Camoyalibebuli, Tu ra problemis an sakiTxis gadaWra gvinda, saWiroa 

CamovayaliboT kriteriumebi, romlebic arsebiTia gadawyvetilebis 

miRebisas. ase, magaliTad, sadistribucio kompanias Tu sWirdeba 

avtomobilebis yidva, menejmentma unda Camoayalibos Semdegi: 

 ra zomis avtomobils yidulobs?  

 ra fasis?   

 wvis norma rogori unda hqondes?  

 rogori dizani unda hqondes?   

menejmentma saWiroa gaiTvaliswinos SezRudvebic magaliTad, maqsimumi 

fasi iyos erTi avtomobilis 40 000 dolari, maqsimaluri wva – 12 

litri/100 km da sxv.  

Cveuelbriv, yvelaze xSirad  arCeuli kriteriumebi mmarTvelobiTi 

gadawyvetilebis miRebisas aris Semdegi:  18    

 danergvis simartive, 

 danaxarjebi, 

 modifikaciis simartive da moqniloba, 

 TanamSromelTa damokidebuleba, 

 riskis done, 

 danaxarjebis optimizaciis SesaZlebloba momavalSi, 

 sabazro wilis da Semosavlebis zrdis SesaZlebloba, 

 ukugeba investiciebidan, 

 organizaciis mier ukve SeTavzebul produqciasTan msgvasveba, 

 momxmarebelTa kmayofilebis zrda, 

                                                             
18 https://www.b2ttraining.com/choose-the-right-decision-criteria/ 
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racionalurad gadawyvetilebis miRebis mesame etapi aris 

alternativebis gamokveTa. am etapze menejmentis mier Camoyalibebuli 

kriteriumebis da SezRudvebidan gamomdinare, sxvadasxva wyaroebidan xdeba  

yvela SesaZlo alternativis moZieba.    

აletrnativebis SerCevis procesSi menejments SeiZleba daexmaros 

ierarqiuli analizis meTodi, romelic SeimuSava T.saatim meoce saukunis 

samocdaaTian wlebSi. მocemuli meTodis mTavar xibls warmoadgens misi 

universaluroba da misi mravalmxrivi gamoyenebis SesaZlebloba.19 

ierarqiuli analizis meTodis gamoyeneba dakavSirebulia garkveuli 

etapebis ganxorcielebasTan. 

pirveli etapi aris sawyisi problemis warmoCena ierarqiuli 

struqturis saxiT. (romelic moyvanilia diagramaze  # 1.2.2.)  mizani 

mdebareobs ierarqiis pirvel safexurze da am doneze aris mxolod erTi 

obieqti. ierarqiis Mmeore doneze warmodgenilia kriteriumebi. 

Malternativebis Sefaseba xdeba mocemuli krieteriumebis sistemidan 

gamomdinare. alternativebi mdebareobs yvelaze dabal doneze. davalebaSi 

SeiZleba iyos kriteriumebi ramdenime doneze, magram Cveulebriv 

praqtikaSvi gxvdeba sam an oTxdoniani ierarqiebi.  

 

     diagrama #1.2.2 samdoniani ierarqia – mizani, krietriumi, alternativa 

 

 

                                                             
19http://vamocenka.ru/metod-analiza-ierarxij-procedura-primeneniya/ 
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meore safexuri aris eqspertuli Sefasebis gamovlena ierarqiis  

TiToeul doneze wyviluri Sefasebis safuZvelze: kriteriumebis Sefaseba 

xdeba wyvilurad mizanTan damokidebulebis mixedviT, alternativebis 

TiToeul kriteriumTan wyvilurad  SedarebiT. 

wyviluri Sedarebis operaciis dros xdeba ori obieqtis Sedareba 

TavianTi intensiurobidan gamomdinare, maT zemoT mdgar obieqtTan 

urTerTdamokidebulebis konteqstSi. Tu kriteriums aqvs garkveuli 

gansazRvruli zoma, gamoxatuli ricxvebSi an cifrebSi. mag. masa, 

mwarmoebluroba, fasi, maSin Sefasebis Sedegis saxiT ufro misaRebia 

aviRoT urTierTdamokidebuleba Sesabamisi maxasiaTebelebis (micemulis an 

daTvlilis) romelime urTierTdamokidebulebis skalaze.  Tu kriteriums 

ar aqvs garkveuli sazomi, maSin Sedareba SeiZleba ganxorcildes, 

specialuri skaliT, romelsac “saatis skalasac” uwodeben, mocemul 

skalas aqvs upiratesobis miniWebis 9 safexuri, romelic arCeulia 

uSualod eqspertebis mier. saatis skala moyvanilia qvemoT cxrilis saxiT:  

upiratesobis 
miniWebis 

done 
gansazRvreba  komentari 

1  
Tanabari 

upiratesoba 

ori alternativa Tanabrad 
sasurvelia mizanTan 

damokidebulebis mixedviT 

2  
susti xarisxis 
upiratesoba 

saSualo  Sefaseba Tanabar da 
sust upiratesobas Soris 

3  
saSualo 
xarisxis 

upiratesoba 

eqsperti gamocdileba 
saSualebas gvaZlevs ganixilos 

erTi alternativa meoreze 
upiartesad 

4  
saSaloze 
maRali 

upiratesoba 

saSualo  Sefaseba saSualo da 
zomierad Zlier upiartesobas 

Soris 

5  
zomierad Zlieri 

upiratesoba 

eqsperti gamocdileba 
saSualebas gaZlevT ganixiloT 
erTi alternativa, romelic 
cxadad upiartesac meoreze 

6  
Zlieri 

upiratesoba 

saSualo  Sefaseba  zomierad 
Zlier da Zlier aSkara 
upiartesobas  Soris 
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7  
Zalian aSkara 
upiratesoba 

eqsperti gamocdileba 
saSualebas gvaZlevs ganixilos 
erTi alternativa gacilebiT 

sasurvelad meoreze 

8  
Zalian Zlieri 
upiratesoba 

saSualo  Sefaseba absolutur 
da Zalian aSkara upiartesobas 

Soris 

9  
absoluturi 
upiratesoba 

upiartesoba, imdenad didia rom 
ganaxilvac ar aris saWiro. 

cxrili # 1.2.1., saatis skala (saati, adaptirebuli varianti) 

cxadia i - uri kriteriumis Sefaseba, j- ur kriteriumTan mimarTebiT  

Tu aris 3, maSin j- uri kriterumis damokidebuleba i – urTan iqneba 1/3 .  

ierarqiuli analizis mesame etapi aris wyviluri Sefasebis 

maTematikuri gadamuSaveba, imisTvis, rom moxdes lokaluiri da 

globaluri piroritetebis gansazRvra.  lokaluri prioritetebis 

veqtoris gansazRvris amoacna daiyvaneba wyviluri Sedarebis matricis 

veqtoris povnisken:  

A * X = * Xi   (1) 

sadac:  

A – aris wyviluri Sedarebis matrica, 

X - n ganzomilebiani veqtori, romelic Sedgeba arCeuli 

prioritetebisgan, 

 – Tavad wyvileuri Sedarebis mniSvneloba;  

veqtors normirebas eqneba Semdegnairi saxe:     

∑𝑋𝑖 = 1    (2) 

Sesabamisad, SesaZlebeli xdeba veqtoris povna, romelic Sesabameba 

maqsimalur Sefasebas. praqtikaSi, programuli uzrunvelyofis gamoyenebiT 

ieraqiuli analizis Catareba Zalian rTuli ar aris. 

mas Semdeg, rac moxdeba alternativis amorCeva, xdeba miRebuli 

gadawyvtilebis realizacia. nebismieri miRebuli gadawyvetileba, rac ar 
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unda kargi iyos, is darCeba furcelze, Tu kargad ar ganxorcielda. Tavis 

mxriv, miRebuli gadawyvetilebis warmatebuli realizacia damokidebulia 

sxvadsxva faqtorze, romelic calke kvlevis sagania.  

realizaciis dros, praqtikulad yovelTvis saWiro xdeba garkveuli 

cvlilebebis ganxorcieleba SemuSavebul gegmaSi. SeuZlebelia miRebuli 

gadawyvetileba gakeTdes ise, rom ar wavawydeT garkveul winaaRmdegobebs, 

sirTuleebs, miT umetes dRes, rodesac cvlilebebis tempi aris 

aranormalurad swrafi. Sesabamisad, arsebiTia, menejmentma uzrunvelyos 

gadawyvetilebis miRebis maqsimalurad moqnili sistemis Seqmna, romelic 

mmarTvelobiT organos miscems saSualebas, garkveuli xarvezi 

maqsimalurad swrafad da dauyovnebliv gamoasworon. 

Ksadiseratacio naSromis kvlevis obieqtidan gamomdinare 

mniSvnelovania, ganvixiloT riskis, gansazRvrulobisa da ganusazRvelobis 

pirobebSi gadawyvetilebis miRebis sakiTxi.  

riskis an ganusazRvrelobis arsebobis pirobebSi rTulia 

gadawyvetilebis miReba, radgan movlenis prognozi, SeiZleba ar iyos 

zusti.  

gansazRvrulobis pirobebSi erT konkretul qmedebas an 

gadawyvetilebas mohyveba erTi SesaZlo qmedeba;  

riski aris situacia, romlis drosac erT qmedebas, an gadawyvetilebas 

SesaZloa mohyves ori, an ramdenime Sedegi, amasTan gadawyvetilebis 

mimRebisTvis yvela es qmedeba da maTi moxdenis albaToba cnobilia.   

ganusazRvreloba, riskisgan gansxvavebiT, aris situacia, romelSic 

qmedebas SesaZloa mohyves ori an meti qmedeba, magram am qmedebebis 

warmoSoba SesaZloa ar iyos cnobili da maTi moxdenis albaToba ver 

iqneba Sefasebuli obieqturad. (n. miqiaSvili, saleqcio kursi).  

biznesis keTebis sirTulec, sworad bundovanebiT aris ganpirobebuli, 

romelic Cadebuli investiciis (rogorc drois, ise finansuri) ukugebis 

zusti maCveneblis Tqmis saSualebas ar gvaZlevs.  

sagadasaxado matrica statistikis erT-erTi meTodia, romlis 

gamoyeneba gansakuTrebiT mniSvnelovania alternatiuli variantebidan 

optimaluri variantis arCevis procesSi. mTlianobaSi sagadasaxado 

matrica ufro sasargebloa maSin, roca alternativebis ricxvi 
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SezRudulia gonivrulad da is, rac SeiZleba moxdes, ar aris garkveviT 

cnobili. 

sagadasaxado matricis mosalodneli mniSvnelobis gansazRvraze 

uSualo gavlenas axdens menejeris mier movlenaTa ganviTarebis 

mosalodneli albaTobis gaTvaliswineba. albaTobis gauTvaliswineblad 

gadawyvetileba yovelTvis gadaixreba ufro optimaluri Sedegebis 

mimarTulebiT. 20 

alternativis mosalodneli mniSvneloba warmoadgens Sesabamis 

albaTobaze gamravlebul SesaZlo mniSvnelobas. magaliTad, Tu investori 

CaTvlis, rom investiciis ganxorcieleba  (rogorc moqmedebis strategia) 

xiliT movaWre maRaziaSi 0,3 albaTobiT uzrunvelyofs 10 000 dolar 

wliur mogebas, 0,4 albaTobiT - 2 000 dolars, xolo 0,3 albaTobiT – 12 

000 dolars. mosalodneli mniSvneloba Seadgens 7 400 dolars.  G  

riskisa da ganusazRvrelobis pirobebSi sakmaod sainteresoa xedva, 

romelic aqvs Camoyalibebuli, r.dafts. . Cven qvemoT gvaqvs warmodgenili 

misi diagramis adaptirebuli variantSi Sesabamisi komentarebiT.  

aRsaniSnavia is, rom rogorc r.dafti (Дафт Р) aRniSnavs, menejerma 

jobs daadelegiros TanamSromlebze uvke dadgenili programuli 

gadawyvetilebebis miReba, xolo Tavad ufro aqcentirdes araporgramul 

gadawyvetilebebze. (naSromis zeda nawilSi, ufro Rrmad da detalurad 

aris warmodgenili programul da araprogramul gadawyvetilebebis 

miRebisas gasaTvaliswinebeli sakiTxebi).  

 

                                                             
20 http://www.nplg.gov.ge/gsdl/cgi-bin/library.exe?e=d-01000-00---off-0ekonomik--00-1----0-10-0---0---0prompt-10---
4-------0-1l--11-ka-50---20-about---00-3-1-00-0-0-11-1-0utfZz-8-
00&cl=CL1.2&d=HASH473087b171f34317cbf26b.3.3.3&gt=1 
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diagrama # 1.2.3. mmarTvelobiTi gadawyvetilebis miRebis sqema riskis 

da ganusazRvrelobis pirobebSi (r.daftis (Дафт Р.Л) adaptirebuli 

varianti)  

 zemoT visaubreT gadawyvetilebebis miRebis SesaZlo midgomebze, axla 

ki logikurad migvaCnia SevexoT im faqtorebs, romlebic gansazRvraven 

gadawyvetilebebis miRebas. es faqtorebia:  

• lideris pirovnuli Tvisebebi;  

• kultura, romelsac ekuTvnis ;  

• garemo, sadac miiReba gadawyvetileba - gansazRvruloba, riski da 

ganusazRvreloba; 

• dro da masTan dakavSirebuli faqtorebi.  

nebismieri inovaciis Seqmnas, iseve rogorc mis Semdeg mxardaWeras, 

axorcielebs adamiani. amasTan, nebismier gadawyvetilebas igi iRebs 

azrovnebis procesis Sedegad. nebismieri aRmoCena, inovacia, siaxle, 

mxatvruli nawarmoebi, kompozicia Tu sxva ram, es yvelaferi adamianis 

azrovnebis Sedegi iyo. amdenad Zalian mniSvnelovania  inovaciebis 

aRmoCenis sakiTxis garkvevisTvis kargad gaverkveT adamianis tvinis 

muSaobis meqanizmsa da specifikaSi imisaTvis, rom gavigoT Tu rogori 

situaciis Seqmnaa saWiro adamianisTvis,   rom moifiqros da Seqmnas 
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garkveuli inovacia.  kerZod ki es saWiroa imisTvis, rom menejmentma 

Seuqmnas da misces iseTi pirobebi da garemo TanamSromlebs, (da aseve 

Tavis Tavs), rom SeZlon ukeT aRmoCena, inovaciis Seqmna da danergva.  

admianebs, sakuTar cxovrebasa da gamocdilebaze dayrdnobiT, gvaqvs 

codna imis Sesaxeb, Tu rogor muSaobs Cveni organizmi, ra Taviseburebebi 

axasiaTebs mas. Tumca xSirad Cveni warmodgenebi, rogorc Catarebulma 

kvlevebma aCvena, winaaRmdegobaSi modis obieqtur realobasTan. ase 

magaliTad, Cveni tvini aRiqvams normalurad dReSi 19.3 kilometris gavlas, 

(Medina, 2008) radgan kacobriobis mTeli istoriis ganmavlobaSi adamianis 

tvini evolucias ganicdida uSualod moZraobisa da siarulis procesSi da 

rodesac adamiani amas aRar akeTebs, ZiriTadad, damjdari samuSao reJimis 

gamo, es iwvevs produqtiulobis Semcirebas da sxva uaryofiT movlenebs. 

magaliTad,  rom aviRoT SuadRis Zili. nebismier CvenTagans SeiZleba 

hqonia survili, daeZina SuadRes. es bunebrivi procesia da rogorc kvlevam 

aCvena, SuadRe daZineba 26 wuTiT - iwves adamianis produqtiulobis zrdas  

(Medina, 2008) SeiZleba kidev didxans gagrZeldes adamianis tvinis da 

sxeulis Taviseburebebze msjeloba, amitomac gadavalT uSualod kvlevebis 

Sedegad miRebul daskvnebze da maTze dayrdnobiT ki warmovadgenT 

rekomendaciebs.  

Jurnal forbsTan micemul interviuSi qarTvelma biznesmenma s.fxakaZem 

ganacxada 21 „yovel diliT varjiSi ki es ukve cxovrebis wesia. diliT rom 

ar virbino da ar vicuravo, is dRe dakargulia. im dRes me Zala ar maqvs, 

im dRes me Ramis 11 saaTamde ofisSi ver gavCerdebi.“ unda iTqvas rom - es 

mxolod misi pirovnebisTvis damaxasiaTebeli niSan Tviseba ar aris.  aSS - 

Si  mecnierebma Caatares eqsperimenti mudmivad saxlSi myof (mjdomare) 

adamianebze. (romelzec saubrobs vaSingtoni medicinis skolis bio-

inJineriis profesori  jon medina, Tavis wignSi - „tvinis wesebi“ )  - 

gazomes maTi gonebrivi SesaZleblobebi, Semdeg am adamianebs daawyebines 

fizikuri varjiSi da garkveuli drois gasvlis Semdeg Catares maTze igive 

testi. aRmoCnda, rom gonebrivi SesaZleblobebi mniSvnelovnad iyo 

gaumjobesebuli. aseve Caatares meore eqsperimenti skolis moswavleebze - 

bavSvebs kviraSi 2-3 jer 30 wuTiT aZunZulebdnen da aman daaxloebiT 12 

                                                             
21 http://forbes.ge/news/148/wignSi-napovni-biznesi- 
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kviris Semdeg maTi gonebrivi SesaZleblobebi mniSvnelovnad gaaumjobesa.22 

saWiroa aqve iTqvas ori mniSvnelovani niuansi mocemul sakiTxTan 

dakavSirebiT: varjiSis Sedegis asaxvas gonebriv SesaZleblobebze 

sWirdeba daaxloebiT 3 - 4 Tvis droiTi periodi da meore - varjiSis 

mitovebis Semdeg garkveuli periodis gasvlis Semdeg adamians kvlav 

uqveiTdeba gonebrivi SesaZleblobebi im donemde, rogoric hqonda 

eqsperimentis dawyebamde. zemoTqmulidan gamomdinare, Cveni rekomendacia 

iqneba nebismieri calkeuli adamianisTvis rom ivarjiSon aucileblad  

garkveuli periodulobiT, xolo rekomendacia kompaniebisTvis - rom 

ganaxorcielon TanamSromlebisTvis xelSewyoba fizikuri ganviTarebisTvis 

- srulad an nawilobriv daafinansos varjiSi,  korporatiuli SeTavazebis 

safuZvelze fitnes centrebTan  fasdaklebiT. an saqarTvelos bankis 

magaliTze TanamSromlebisTvis moawyos sakuTari savarjiSo darbazi.  

dRes msoflioSi Zalian gavrcelebulia  T.edisonis   fraza  

„geniosobis 98 procenti Sromaa23“, romelic dasturdeba uaxloes 

warsulSi Catarebuli kvlevebiT. ase, magaliTad, 2000 wels, mecnierma erik 

nadelma (Eric Kandel) miiRo nobelis premia imis gamo, rom man daamtkica - 

rodesac adamiani raRacas swavlobs, neironebi da neironebs Soris 

kavSirebi tvinSi icvleba. man demonstrireba gaakeTa imis, rom neironebs 

Soris kavSiris da struqturis cvlilebas umniSvnelo informaciac ki 

iwvevs. (E. Kandel, 1995) adamianis tvini mudmivad raRacas swavlobs da amis 

gamo mudmivad icvleba.  is muSaobs, rogorc kunTi. rac ufro mets 

vavarjiSebT, is ufro metad viTardeba. yvelaferi rasac Cven vakeTebT, 

aisaxeba Cvens gonebaze. mocemuli  msjelobidan gamomdinare SeiZleba 

davaskvnaT, adamianma imisaTvis, rom ufro kargad imuSavos da ufro metad 

SemoqmedebiTi iyos, saWiroa mudmivad amuSaos sakuTari goneba. saboloo 

jamSi imis Tqma gvsurs, rom - saWiroa adamianma mudmivad miiRos axali 

Rirebuli informacia, imisTvis rom misi gonebrivi SesaZleblobebi 

gaumjobesdes, rac gamoixateba biologiurad - axali neironebis 

warmoqniTa da maT Soris garkveuli kavSirebis damyarebiT.  aseve 

                                                             
22http://www.toniyancey.com/IR_Home.html 
23 24. 1898 April 21, The Youth’s Companion, Volume 72, Issue 16, Current Topics, Quote Page 194, Column 1, Perry 
Mason & Company, Boston, Massachusetts.   
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damtkicebulia, rom neironuli kavSirebis struqtura damokidebulia 

kulturasa da im wreze sadac izrdeboda adamiani. aseve sainteresoa isic, 

rom erTi da igive informacia adamianis tvinSi qmnis sxvadasxva neironul 

kavSirebs, mocemuli mecnieruli daskvna naTels xdis, rom menejmentma 

unda iqonios individualuri midgoma TiToeul TanamSromelTan, raTa 

moaxdinos  TiToeulze maqsimalurad morgebadi saxiT informaciis 

gadacema da TiToeulis motivireba imgvarad, rogoric am konkretulisTvis 

aris saWiro. 

maslous moTxovnilebaTa piramidaSi, (A. H. Maslow, 1943) piramidis 

pirvel safexurze moqceulia fiziologiuri moTxovnilebebi - Wamis, 

seqsis, Zilis da sxv. mocemul SemTxvevaSi aqcenti gvsurs gavakeToT Zilis 

moTxovnilebasa da mniSvnelobaze. Catarebuli kvlevebis Sedegad dadginda, 

rom adamianis fsiqikur, fizikur da emocionalur mdgomareobaze Zalian 

did zegavlenas axdens Zili. Tavad Cveni - piradi cxovrebis magaliTidan 

rom gavixsenoT, Cveulebriv Tavs yvelaze kargad da dasvenebulad 

vgrZnobT rodesac varT kargad gamoZinebulni.  amdenad aqedan erTi 

daskvna rac SeiZleba gamovitanoT aris is, rom - vsrulyoT sakuTari 

drois menejmenti da ganvsazRvroT sakmarisi dro ZilisTvis, romelic 

aris zogadad 8 saaTi (Tumca yvelam individualurad, sakuTar Tavze 

dakvirvebiT unda SearCios).  

ZilTan dakavSirebiT aseve saWiroa iTqvas, rom adamianebi iyofian 

buebad  da torolebad, rac imas gulisxmobs rom - nawils adamianebisas 

urCevnia daiZinos adre da adges adre, nawils ki piriqiTi - daiZinos gvian 

da adges gvian. es individualuria da arc erTi ar aris - „cudi“ an 

piriqiT „kargi“, es aris ubralod adamianisTvis damaxasiaTebeli 

niSanTviseba. amis gaTvaliswineba Zalian mniSvnelovania menejmentisTvis, 

kerZod ki, ufro Wkvianuri iqneba Tu samuSao dro ise daigegmeba, buebma 

saRamos imuSavon da torolebma diliT, rac saerTod ar aris problema - 

mravali tipis kompaniisTvis. ase magaliTad, igive audiotrul kompaniaSi 

auTsorsingis (da ara mxolod auTsorsingis) departmanentis TanamSromels, 

romlis funqcia – movaleobebSic Sedis klienti kompaniis sabuRaltro 

bazis asaxva da Tviuri deklaraciebis momzadeba, SeuZlia mivides 

samsaxurSi 12.00 sT – ze, xolo dabrundes 20.00 sT –ze da amiT arc 
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xarisxi ar gafuWdeba, Sesrulebuli samuSaos, arc klientis kmayofileba 

ar Semcirdeba, meore mxriv ki gaizrdeba TanamSromlis kmayofilebis da 

komfortis done. cxadia, moqnili reJimis danergvis SemTxvevaSi, menejments 

rigi teqnikuri sakiTxebis daregulireba mouwevs, magaliTad muSa 

Sexvedrebis organizeba SeiZleba mcirediT garTuldes da sxv. Mmagram, 

Seqmnili diskomforti bevrad ufro mcirea miRebul sarebelTan 

SedarebiT.  

jo medina (J. Medina,2008) Tavis wignSi „tvinis wesebi“, saubrobs Zilis 

mniSvnelobaze da ambobs erT Zalian mniSvnelovani kvelvis Sedegs 

„miuxedavad imisa, adamianebi torolebi arian Tu buebi, aucileblad unda 

daiZinon dRis ganmavlobaSi daaxloebiT naxevari saaTi, es uzrunvelyofs 

maTi Sromis nayofierebis zrdas”. rasac adasturebs mocemuli Temis 

dasawyisSi nasas TanamSromlebze Catarebuli eqsperimenti.  mocemuli 

debulebis sasargeblod minda moviyvano Tanamdrove msoflioSi erT- erTi 

yvelaze warmatebuli kompania „Google” - is magaliTi. kompania Google -Si 

aris specialuri „Zilis oTaxebi . Tumca Ggoogle - ar aris gamonaklisi 

igives akeTebs mravali kompania maT Soris  Procter & Gamble da sxvebi.      

adamianis fizikuri mdgomareobis mniSvnelobaze,  inovaciebis 

aRmoCenis dros, saWiroa ganvixiloT aseve stresis sakiTxi. Tanamedrove 

msoflioSi nebismier adamians uxdeba mravali winaaRmdegobis gadalaxva 

cxovrebis ganmavlobaSi. imisaTvis, rom adamianma Tavi bednierad igrZnos, 

saWiroa dadebiTi emociebi mniSvnelovnad sWarbobdnen uaryofiTs (Bradburn 

NM, 1969) winaaRmdeg SemTxvevaSi adamiani iqneba ubeduri, rac Zalian bevri 

cudis momtania, rogorc misTvis, aseve im organizaciisTvis, sadac is 

muSaobs. dResdReobiT Zalian rTulia, kompaniam iarsebos ise, rom 

TanamSromlebs ar Seeqmnas stresuli situacia, Tumca, aq saWiroa iTqvas 

erTi, rom - stresi dasaSveb doneSi iyos moqceuli da meore - 

TanamSromlebma dRis ganmavlobaSi miRebul negatiur informaciasTan 

erTad, miiRon pozitiuri informaciac.   fiziologiur mdgomareobasTan 

mimarTebaSi, rom avxsnaT zemoTqmuli mdgomareoba, Semdegnairia: stresi - 

es aris damcavi reaqcia agresiuli garemosgan. Cveni organizmi wamierad 

pasuxobs gare gamaRizianeblebs, pulsi Cqardeba, wneva iwevs, Cven vgrZnobT 

energiis did mozRvavebas. es xdeba cnobili hormonis  - adrenalinis 
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gamoyofiT. bunebam ise gadawyvita, rom stresul situaciaSi swrafad 

miviRoT gadawyvetileba. 

organizmis normaluri mdgomareobisadmi winaaRmdegobrivia stresi, 

romlic ar wydeba xangrZlivi drois ganmavlobaSi (mudmivi wnexi 

samsaxurSi, konfliqtebi skolasa da ojaxSi), rac iwvevs  adrenalinis 

mudmiv gamoyofas, es yvelaferi ki organizmSi iwevs negatiur movlenebs, 

rac, Tavis mxriv, Zalian didi zaralis momtania.  

saWiroa SevxedoT problemas yvela mxridan. zemoT vsaubrobdiT 

stresis uaryofiT maxasiaTeblebze, Tumca, unda iTqvas isic, rom  

stresul situaciaSi kompaniisTvis SeiZleba Zalian did dadebiT 

garRvevebs hqondes adgili. aqve moviyvan uolt disneis sityvebs (u. disneis 

biografia, 2013): “rodesac saqme cudad midis, swrafad vmoqmedeb da 

gadawyvetilebasac ufro gulis karnaxiT viReb, vidre gonebis. magram, 

rodesac yvelaferi mSvidadaa, mudam vSiSob, rom saqme SeiZleba CaiSalos, 

sabolood asec xdeba. warumatebloba da imedgacrueba yovelTvis 

mafxizlebs da siaxlis Ziebisken mibiZgebs”. 

ufro Rrmad ganvixiloT stresis sakiTxi. kompaniaSi nebismier 

inovacias qmnis adamiani. Tavis mxriv, imisTvis, rom adamiani Tavs kargad 

grZnobdes, saWiroa hqondes dakmayofilebuli moTxovnebi, romelic 

nebismieri adamianis SemTxvevaSi SeiZleba vTqvaT rom dakavSirebulia 

gamarTul socialur urTierTobebTan, warmatebul profesiul cxovrebasa 

da janmrTelobasTan.  nebismieri, mocemuli samidan, iTxovs sakmaod 

mniSvnelovan yuradRebasa da dros adamianis mxridan. 

am samidan, mxolod erTSic ki adamians Tu problema aqvs, Zalian 

gauWirdeba cxovreba. Mxolod saqmiani urTierToba aris Zalian didi 

stresis momtani xSir SemTxvevaSi.  arada nebismier adamians, garda 

samsaxurisa, aqvs aseve piradi cxovreba, sadac iseve Cveulebrivia 

daZabuloba garkveuli periodulobiT, rogorc samsaxurSi.  Rodesac 

samive mimarTulebiT rTuldeba cxovreba, adamiani SeiZleba saerTod 

mivides Zalian Rrma fsiqologiur da fizikur problemebamde. 

 gamokvlevebiT dadgenilia stresis fiziologiuri niSnebi: wyluli, 

Sakiki, hipertonia, zurgSi tkivili, arTriti, asTma da gulis tkivili. 

fsiqologiuri stresi gamovlindeba gaRizianebaSi, madis dakargvaSi, 
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depresiaSi da pirovnebaTSorisi da seqsualuri urTierTobebisadmi 

interesis daqveiTebaSi. (wowkolauri, 145).  

cxadia, misi didi mniSvnvelobidan da adamianis cxovrebaze farTo 

zegavlenidan gamomdinare, stresi, odiTganve iyo mecnierTa kvlevis sagani. 

qvemoT cxrili #1.2.2., moyvanilia is, Tu rogor xdeboda droTa 

ganmavlobaSi stresebis gamokvleva (Д. С. Гринберг, 2002) (ix. cxrili 1.2.2) 

  

saxeli da gvari kvlevis sfero/Rvawli weli 

oskar fogti hipnozi 1900 

uolter kenoni Cxubsa da gaqcevaze 
reaqcia  1932 

edmund iakobson progresuli relaqsacia  
1938 

iohanes Sulci autogenuri varjiSi 1953 

stuvart vulfi/harold 
vulfi 

stresi da Tavis tkivili  

1953 

georg engeli stresi da wylulovani 
koliti 1955 

hans seli fizioloiuri reaqcia 
stresze 1956 

a.T.u. simeone fsiqomatikuri daavadebebi 
1961 

stuvart vulfi stresi da kvebis sistema 
1965 

volfgang lute autogenuri varjiSi 1965 

lourens leSani stresi da kibo 1966 

riCard lazarusi stresi da misi daZleva  
1966 

Tomaxs xlmsi/ riCard rae stresi/ cvlilebebi 
cxovrebaSi/ daavadebebi 1967 

robert keit uolasi transcedentuli 
meditacia  1970 

Tomas bujinski stresi da Tavistkivili 
1970 

meuer fridmani/ rei 
rozenmaini 

qcevis tipi A 
1974 
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karl saimntoni stresi da kibo 1975 

gerbert benson reaqcia relaqsaciaze/ 
meditacia  1975 

deniel golmani meditacia  1976 

hari Svarci meditacia / biologiuri 
ukukavSiri 1976 

anita de longisi usiamovnebis gancda da 
daavadebebi 1982 

cxrili # 1.2.2. stresis Semswavleli mecnierebi (d.s. grinbergis (Д. С. 

Гринберг, 2002) adaptirebuli varianti) 

sakmaod sainteresoa h.seles (Selye H.) kvleva stresTan mimarTebiT. man 

gansazRvra is specifiuri cvlilebebi, romelic xdeba admianis organizmSi 

fiziologiur doneze. sakmaod saintereso iyo mis kvlevaSi is, rom 

miuxedavd wyarosi, adaminis reagireba stresze, yovelTvis iyo erTnairi. 

man dahyo adamianis  reaqcia streze sam fazad (Selye H, 1956), kerZod:  

faza 1. gangaSis reaqcia.  

stresuli situaciasTan pirvelad Sexvedris dros adamianis 

organizmSi tydeba gangaSi da iwyeba pirveli cvlilebebi. Tu stresis 

gamomwvevi mizezi Zalian mZafria, amis Sedegi SeiZleba sikvdilic ki 

gaxdes.  

faza 2. winaaRmdegobis gawevis reaqcia  

Tu stresori ar wyvets zegavlenas, masTan iwyeba adaptacia da 

organizmSi ibadeba da vrceldeba winaaRmdegobis procesi.  

faza 3. gamofitvis reaqcia. 

winaaRmdegobis mimarT ganuwyveteli brZola, iwvevs adamianis 

organizamis gamofitvas, rasac saboloo jamSi SeuZlia fatalur Sedegamde 

miyavanac.  

diagramis saxiT, rom warmoavdginoT, process eqneba Semdegnairi saxe 

(diagrama # 1.2.4):  
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diagrama # 1.2.4. h.seles adamianis organizmis reaqcia stresze. (h.sele, 

adaptirebuli varianti) 

manam, sanam stresis efeqtiani marTvis sakiTxze gadavalT, saWiroa 

ganvixiloT, Tu ra SeiZleba iyos stresis mizezi. Mmizezi ki  SeiZleba 

iyos a) stesori da b) stresuli reaqtiuloba.   (12). stesori24 aris qimiuri 

an bilogiuri agenti, garemo mdgomareoba, gare stimuli an movlena, 

romelic iwvevs stress organizmSi.  

stresul reaqtiuloba, es aris adamianis fizkuri aRgzneba, garkveul 

stresorTan Sexvedris dros, rac isaxeba gulis cemis aCqarebasa da sxv. 

simptomebSi.  

Zalian mniSvnvelovania, moviyvanoT Tavad stersis ganmarteba, rogorc 

j.s. grinbergi rogorc ganmartavs, stresi es aris kobinacia stresorisa da 

stresuli reaqtiulobis. sxva sityvebiT stimulisa da Sedegis. (j.s. 

grinbergi, 15) 

sabolood SeiZleba iTqvas, rom saWiroa kompaniam ganaxorcielos 

monitoringi kompaniaSi  arsebul stresuli mdgomareobis Sesaxeb, imisTvis 

rom is garkveul niSnuls ar acdes. amasTanave izrunos imaze, rom 

                                                             
24  Sato, Tadatoshi; Yamamoto, Hironori; Sawada, Naoki; Nashiki, Kunitaka; Tsuji, Mitsuyoshi; Muto, Kazusa; 

Kume, Hisae; Sasaki, Hajime; Arai, Hidekazu; Nikawa, Takeshi; Taketani, Yutaka; Takeda, Eiji (October 2006). 
"Restraint stress alters the duodenal expression of genes important for lipid metabolism in 
rat". Toxicology. 227 (3): 248–261. doi:10.1016/j.tox.2006.08.009. PMID 16962226. 

faza 1

faza 2

faza 3

gamofitvis reaqcia 

winaaRdmegebois gawevis reaqcia

gangaSis reaqcia 

https://en.wikipedia.org/wiki/Digital_object_identifier
https://doi.org/10.1016%2Fj.tox.2006.08.009
https://en.wikipedia.org/wiki/PubMed_Identifier
https://www.ncbi.nlm.nih.gov/pubmed/16962226
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TanamSromlebi damuxtos dadebiTi emociebiT da miawodos pozitiuri 

informacia, es SeiZleba ubralod moxdes TanamSromlis SeqebiT, misi 

dafasebiT, imedis micemiT an sxva instrumentiT. aseve uzrunvelyos, rom  

mZime stresuli situacia ar gagrZeldes xangrZlivi drois ganmavlobaSi. 

daskvnis saxiT SeiZleba iTqvas rom, arsebobs garkveuli wesebi da 

principebi, romelTa gaTvalisiwinebac, ra Tma unda, ar uzrunvelyofs, 

Tumca, daexmareba nebismier adamians inovaciis aRmoCenaSi. ase magaliTad: 

 varjiSi garkveuli periodulobiT kviris ganmavlobaSi xels uwyobs 

adamianis gonebrivi SesaZleblobebis gaumjobesebas, rasac amtkicebs 

rogorc kvlevebi, aseve gamoCenili biznesmenebisa da adamianebis 

cxovrebiseuli praqtika, amis gamo ki saWiroa Tavad admianic 

cdilobdes ivajiSos da Tavis mxriv mas is organizacia uwyobdes 

xels sadac muSaobs;  

 adamiani mudmivad unda iRebdes saWiro axal informacias, 

swavlobdes da viTardebodes, radgan es iwvevs tvinSi axali 

neironebisa da neironebs Soris kavSirebis warmoqmnas, rac saboloo 

jamSi adamianis gonebriv SesaZleblobebs aumjobesebs;   

 imisaTvis rom admianma nayofierad imuSaos saWiroa srulyofilad 

eZinos sakmarisi dro,  aseve  sasurvelia gaTvaliswinebuli iyos 

adamiani bu  aris Tu torola da moargos mas kompaniis samuSao 

reJimi,  da  bolos,  dRis ganmavlobaSi daaxloebiT naxevari saaTi 

Zili rogorc praqtika da kvlevebi aCvenebs, mniSvnelovanad zrdis 

TanamSromlis produqtiulobas;  

 mniSvnelovania, adamianma ikiTxos literatura, datvirTos Tavisi 

goneba axali informaciiT, radgan swored es gansazRvravs imas, Tu 

rogori neironuli kavSirebi Camoyalibdeba adaminis tvinSi, rac 

TavisTavad safuZveli xdeba yovelTvis ufro meti da saintereso 

ideis.  

 aseve mniSvnelovania kompaniam Zalian kargad marTos stresi, radgan 

xangrZlivi drois ganmavlobaSi maRal niSnulze myofi stresuli 

situacia, kompaniaSi iwvevs TanamSromelTa SemoqmedebiTi unarebis 

daqveiTebas, nayofierebis Semcirebas, janmrTelobis mdgomareobis 

gauaresebas da sxv.  
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Cveni azriT,  principulad mniSvnelovania, kadrebis marTvisas 

gaTvaliswinebuli iqnes zemoT moyvanili kvlevebis Sedegebi, radgan 

fizikuri mdgomareoba mniSvnelovanwilad gansazRvravs adamianis 

saqmianobis Sedegs.  
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1.3. mmarTvelobiT gadawyvetilebis miRebis meTodebi  

 

mmarTvelobiTi gadawyvetilebis miRebisas menejments SeuZlia 

gamoiyenos gadawyvetilebis miRebis mravali meTodebi, romlis 

klasifikacia sxvadasxva niSniT SeiZleba ganvaxorcieloT.  

Ase, magaliTad, mmarTvelobiTi gadawyvetilebis miReba SeiZleba 

ganxorcieldes erTi an mravali kriteriumis safuZvelze. amocanas, 

romelic erTi miznis mixedviT axdens optimizacias, skalaruli 

optimizaciis amocanebi ewodeba. ramdenime miznis mixedviT amocanis agebasa 

da amoxsnis problemebs mravalkriteriumiani, anu veqtoruli optimizaciis 

Teoria ikvlevs.25 (klasifikacia kriteriumebis raodenobis mixedviT, 

moyvanilia diagrama 1.3.1 –ze) 

 

 

diagrama № 1.3.1. mmarTvelobiTi gadawyvetilebis miRebis klasifikacia 

kriteriumebis raodenobis mixedviT 

im SemTxvevaSi Tu gadawyvetilebis miRebisas CvenTvis mniSvnelovania 

mxolod erT kriteriumi (pirobiTad, Semosavlebi), maSin gadawyvetilebis 

miRebisas, imasTan dakavSirebiT, axali produqtebidan Tu romeli 

davafinansoT, arCevani gakeTdeba im produqciaze, romelsac eqneba yvelaze 

didi Semosavlebis motanis potenciali.  erTi kriteriumis arsebobis 

SemTxvevaSi, gadawyvetilebis miReba, cxadia, ufro martivia.  

im SemTxvevaSi, Tu gadawyvetilebis mimReb pirs aqvs gansazRvruli 

raodenobis kriteriumi, magram SesaZlo alternativebis raodenoba aris 

ganusazRvreli, ukve gviwevs gamoviyenoT mraval kriterialuri 

                                                             
25 https://link.springer.com/article/10.1007/s10492-006-0002-1  

მმართველობითი  გადაწყვეტილების 

მიღების კლასიფიაკცია კრიტერიუმის 

რაოდენობის მიხედვით

სკალარული 

ოპტიმიზაცია 

ვექტორული 

ოპტიმიზაცია 

მმართველობითი გადაწყვეტილებების 

მიღების კლასიფიკაცია კრიტერიუმის 

რაოდენობის მიხედვით 

https://link.springer.com/article/10.1007/s10492-006-0002-1
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optimizaciis meTodebi, romlis Seswavlasac, mmarTvelobiT 

gadawyvetilebis miRebis procesSi, didi praqtikuli Rirebuleba aqvs. 

dResdReobiT Seqmnilia mmarTvelobiT gadawyvetilebis miRebis 

ramdenime aTasi meTodi, mravali kriteriumis arsebobis SemTxvevaSi da, 

cxadia, arsebobs maTi klasifikaciisadmi gansxvavebuli midgomebi.  

veqtoruli optimizacia - es aris meTodebis kompleqsi mmarTvelobiTi 

gadawyvetilebis miRebis maTematikuri programirebis gziT, romelSic 

optimalurobis kriteriums warmoadgens veqtori.   

racionaluri gadawyvetilebis arCevani dakavSirebulia 

ganusazRvrelobis gadalaxvasTan, romelic SenarCunebulia mravali 

kriteriumis arsebobasTan. ganusazRvrelobis faqtoris arsebobis kargad 

Segneba warmoadgens principul moments. misi kompensaciisTvis arsebobs 

mxolod erTi SesaZlebloba (Tumca, ra Tqma unda, is mainc iarsebs) da es 

aris gadawyvetilebis mimRebi piris  rekomendacia (romelic SeiZleba 

subieqturi iyos).  

veqtoruli optimizaciis meTodi SeiZleba daiyos xuT jgufad (А.В. 

Лотов, 2008):  

1. meTodebi dafuZnebuli formalizaciaze, rogorc maTematikuri 

programirebis amocanebis.  

2. meTodebi, dafuZnebuli kriteriumebis ranJirebaze da maT 

Semdegom gamoyenebaze.  

3. meTodebi, romlebic axorcieleben kriteriumebis ganzogadebas 

alternativebis SedarebiTi SefasebisTvis.  

4. meTodebi, romlebic ar axorcieleben kriteriumebis 

ganzogadebas alternativebis SedarebiTi SefasebisTvis. 

5. meTodebi, romlebic axorcieleben procesebis struqturizacias 

da adaptacias racionaluri gadawyvetilebis miRebisTvis. 

diagramis saxiT, rom warmovadginoT skalaruli optimizaciis 

meTodebi, maT eqnebaT Semdegnairi saxe (diagrama # 1.3.2.):  
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diagrama #1.3.2. veqtoruli optimizaciis meTodebi  

meTodebi moyvanilia maTi potencialuri maxasiaTebliebis zrdasTan 

TanxmobaSi (anu klasifikaciis niSani aris - sistemurobis principis 

gamoyenebis sisrule). pirveli da meore meTodi sistemurobis pricnips 

srulad ver icavs. mesame jgufis meTodebi sakmaod konstruqciulebi arian 

(da maTi gamoyeneba advilia), Tumca yovelTvis ver xdeba kriteriumebis 

ganzogadeba. meoTxe jgufis meTodebi, ufro  progresulebi arian imdenad, 

ramdenadac  isini aqtiurad rTaven gadawyvetilebis mimReb pirs 

alternativebis analizSi.  mexuTe jgufis meTodebi ki moicaven veqtoruli 

optimizaciis Tanamedrove midgomebs.    

gadawyvetilebis miRebis Teoriaze saubrisas aucilebelia SevexoT 

paretos optimums. v. paretom (William B.T, 2008) daudo safuZveli SeTanxmebul 

optimums orientirdeboda ra konfliqtur situaciaSi (sadac ikveTeboda 

mxareTa interesebi) iseT gadawyvetilebis miRebaze, romelic iqneboda 

saukeTeso da sadac SeuZlebeli iqneboda romelime gadawyvetilebis 

mimRebi piris mdgomareobis gaumjobeseba ise, Tu sxvas  ar miayenebda 

formalizaciaze dafuZnebuli meTodebi

kriteriumebis reinJinirebaze dafuZnebuli meTodebi

kriteriumebis ganzogadebaze dafuZnebuli meTodebi 

alternativebis SedarebiTi analizisTvis

kriteriumebis ara ganzogadebaze dafuZnebuli 

meTodebi alternativebis SedarebiTi analizisTvis

procesis struqturizaciaze dafuZnebuli meTodebi

veqtoruli optimizaciis meTodebi
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zians. mkvlevarebma  gaavrcela SeTanxmebuli optimumis sistemebi teqnikur 

sistemebTan26.  

optimizaciis amocanis dasma SeiZleba moxdes mravali mimarTulebiT, 

xSirad erTmaneTTan winaaRmdegobaSi myofi kriteriumebis 

gaTvaliswinebisas.  TumcaRa optimizacia sistemis erTi kriteriumis 

safuZvelze, praqtikulad gamoricxavs SesaZleblobas, meore kriteriumTan 

mimarTebiT.  amitom mniSvnelovania SeTanxmebuli optimumis moZebna yvela 

gamoyenebuli kriteriumisTvis.   

 SedarebiT didi nomenklaturis mqine teqnikuri saSualebebisa da 

SesaZleblobebis struqturuli optimizaciis aucilebloba 

ganpirobebulia maTi gaerTianebiT sxvadasxva struqturebSi, romlebic 

gansxvavdeba erTmaneTisgan niSnebis garkveuli jgufiT, kerZod,  

struqturuli elementebis SedgenilobiT, informaciis teqnologiuri 

gadamuSavebiT, sivrcobriv gavrcelebuli elementebiT da sxva 

SenmadgenlobiT.  

konkurirebadi sturqturebis analizi, aucileblad aris 

dakavSirebuli mravali kriteriumis gamoyenebasTan da xorcieldeba 

ganusazRvrelobis pirobebSi anu informaciuli bazis arasrulyofilebis 

pirobebSi. struqturis optimizaciis problemis gadawyveta, am pirobebSi 

xdeba sistemuri analizis meTodologiiT.  

struqturuli optimizaciis pirobebSi aucilebelia  ganxoriceldes 

alternatiuli struqturebis mizanmimarTuli  Zebna, imitom, rom Zalian 

dabalia albaToba maTi SemTxveviTi gadarCeva warmatebuli aRmoCndes. 

amasTan, rac ufro meti alternatiuli struqturaa, miT ufro didi 

albaTobiT aris SesaZlebeli garantirebuli iyos saboloo Sedegi anu  

arCeul iqnes SedarebiT ufro metad racionaluri struqtura. amasTan 

erTad alternatiuli struqturebis didi raodenoba warmoSobs 

araperspeqtiuli struqturebis gadarCevis problemas,  sistemis ama Tu im 

SezRudvebidan da moTxovnebidan gamomdinare.  amgvarad sturqturuli 

optimizaciis  procesi - es aris sistematizacia alternatiuli 

sturqturebis araperspeqtiuli sturqturebis gamoxSirvis gziT.     

                                                             
26 https://life-prog.ru/1_2789_printsip-soglasovannogo-optimuma-vpareto.html 
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mmarTvelobiT gadawyvetilebis miReba SeiZleba aseve obieqtur 

monacemebze dayrdnobiT (maT Soris optimizaciis meTodebis gamoyenebiT da 

albaTur - statistikuri modelebiT) an eqspertuli Sefasebis gziT.    

arsebobs  eqspertuli Sefasebis individualuri da jgufuri meTodebi. 

individualuri Sefasebis meTodis SemTxvevaSi erTi specialistis mier 

xdeba garkveuli dakvirvebis obieqtis Sefaseba, xolo jgufuri Sefasebis 

meTodis SemTxvevaSi Sefaseba xorcieldeba komisiuri wesiT.  

eqspertuli meTodebi gamoiyeneba Cveulebriv Semdeg SemTxvevebSi: 

• rodesac ver xdeba obieqtis an movlenis  srulad an nawilobriv 

aRwera anu maTematikuri formalizacia;  

• ar arsebobs sakmarisi statistikuri informacia obieqtis 

maxasiaTeblebis aRwerisTvis;  

• funqcionalur obieqtebs Soris didi ganusazRvrelobis 

arsebobis SemTxvevaSi, gansakuTrebiT sabazro pirobebSi;  

• axali bazrebis saSualo an grZelvadiani prognozirebis 

SemTxvevaSi;  

• roca ar arsebobs modelirebisTvis sakmarisi teqnikuri 

resursebi; 

• eqstremalur situaciebSi  

eqspertuli gadawyvetilebis meTodebi gamsxvilebulad SeiZleba 

davyoT or jgufad. es aris: individualuri da koleqtiuri.  diagramis 

saxiT mas eqneba Semdegnairi saxe:  

. 
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1.3.3. eqspertuli Sefasebis meTodebi   

ganvixiloT TiToeuli maTgani.  

gonebrivi ieriSis meTodi. gonebrivi ieriSis meTodi warmoadgens 

gadawyvetilebis miRebis meTods,  monawileTa SemoqmedebiTi aqtivobis 

stimulirebis safuZvelze, romlis drosac monawileebi cdiloben, rac 

SeiZleba gadawyvetilebis  meti varianti gamoTqvan, maT Soris zogierTi 

SeiZleba winaswarve ganwirulia uaryofisTvis, magram amas ieriSis dros 

ar aqvs mniSvneloba. ideebis generaciis Semdeg xdeba ukve maTi gamoxSirva 

da Semdgomi analizi.  

mocemuli meTodi, problemis SemoqmedebiTad gadawyvetis mizniT, 

Seqmna da ganaviTara  aleqs f. osbornma (Alex F. Osborn, 1963). raTa, moeZiebina 

ideebi sareklamo strategiebisa da gegmebis SeqmnisTvis, gaakeTa e.w.  

„jgufuri fiqris sesiebis“ organizeba, sadac CarTo TanamSromlebi, ramac 

sakmaod kargi Sedegi moutana. Semdeg, ukve dagrovili gamocdilebis 

safuZvelze 1948 wels man gamoqveyna wigni „Seni SemoqmedebiTobis Zala“, 

romelSic srulyofilad ganixila Tavis meTodologia.  

a.osbornis azriT, “gonebrivi ieriSis” ganxorcielebis dros 

mniSvnelovania qvemoT moyvanili ori principis dacva: 

a) ganxilvis gadadeba,  

b) raodenobis maqsimizacia.  
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mocemuli ori prinicipis Sesabamisad a.osbornma Camoayaliba gonebrivi 

ieriSis ganxorcilebis garkveuli wesebi: 

 socialuri winaaRmdegobebis uaryofa jgufis wevrebs Soris, 

 ideebis generaciis stimulireba, 

 jgufis zogadi SemoqmedebiTobis gazrda. 

gonebriv ieriSTan dakavSirebiT sakmaod sainteresoa ralf kenis (Ralph 

L. Keeney) rekomendaciebi27: 

1. dagegmeT is problema, romlis gadawyvetac gsurT;  

2. SeimecneT Zalian kargad problemis mTavari arsi, obieqti  da 

sagani;  

3. damoukideblad ganaxorcieleT ideebis generacia gonebrivi ieriSis 

ganxorcilebamde; 

4. mas Semdeg, rac mkafiod SeimecnebT problemis obieqts da sagans, 

jgufTan erTad ganaxorcielebT ideebis generacia.    

gonebrivi ieriSis procesi Cveulebriv, dagegmilia Semdegnairad: 

 

 

 

 

  

                                                             
27 https://www.researchgate.net/publication/262240564_Value-Focused_Brainstorming 



  

58 
   

 

diagrama. 1.3.4. gonebrivi ieriSis meTodi. (a.osbornis adaptirebuli 

varianti)  

delfis meTodi. mocemuli meTodi  warmoadgens dResdReobiT 

msoflioSi erT- erT gavrcelebul instruments alternativebis Sefasebisa 

da arCevanis gakeTebisTvis. mocemuli meTodis mizani mdgomareobs SemdegSi 

-  jgufis eqspertebs Soris anonimurad informaciis, azrebis gacvlis 

safuZvelze, maRal doneze miRebuli iqnes SeTanxmebuli, saimedo 

gadawyvetileba. 

mocemuli meTodi iZleva saSualebas, eqspertebs Soris moxdes ara 

erTmaneTTan dakavSirebuli azrebis SeTanxmeba, aramed  ideebis 

TandaTanobiT ganviTarebisa da srulyofis safuZvelze. meTodi 

dafuZnebulia mravaljerad anonimur jgufur interviuze.  

საბაზისო ინფომრაციის მიწოდება 
(არსებული მდგომარეობის, ისტორიის, 

დასახული მიზნის, წესების და სხვ. შესახებ)

იდეების გენერირება

იდეების შეფასება

საბოლოო გადაწყვეტის მიღება/გეგმის 
შემუშავება 
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moqmedebis gegma aris Semdegnairi:  

1. garkveul sakiTxTan dakavSirebiT, eqspertebisgan iqmneba samuSao 

jgufi, maTi azrebis Sekrebisa da ganzogadebisTvis; 

2. mzaddeba anketa, sadac miTiTebuli iqneba problema, romelic 

azustebs kiTxvas. formulireba aucilebelia iyos mkafio da 

naTlad Camoyalibebuli, raTa gacemuli iqnes erTmniSvnelovani 

pasuxi;  

3. ganxorcieldes eqspertebis gamokiTxva meTodologiis 

Sesabamisad, sadac navaraudevi iqneba proceduris gameorebis 

aucilebloba. miRebuli pasuxebi emsaxurebian kiTxvis 

formulirebas Semdegi etapisTvis.  

4. ganzogaddes eqspertebis daskvnebi da miRebul iqnes 

rekomendaciebi gadasaWrel problemasTan mimarTebaSi.  

diagramis saxiT rom warmovadginoT, delfis meTodis eqspertiza 

mimdinareobis Semdegnairad:  

 

 

diagrama 1.3.5. delfis meTodi (v.ნ.volkovas (Волкова В.Н) adaptirebuli 

varianti) 

delfis meTodis ZiriTad upiratesobebad iTvleba Semdegi faqtorebi:  
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• igi xels uwyobs jgufis wevrebis urTierTdamokidebul azrovnebas;  

• uzrunvelyofilia problemis mSvidi da obieqturi Seswavla, 

romelic saWiroebda Semowmebas.  

delfis meTodis naklovanebebia:  

• arsebobs riski imis, rom Sefaseba iqneba subieqturi,  

• iTxovs sakmaod bevr drosa da organizaciul Zalisxmevas. 

scenarebis meTodi.  mocemul meTodi mmarTvelobiTi gadawyvetilebis 

misaRebad ZiriTadad gamoiyeneba  grZelvadiani periodisTvis.  

scenari - es aris momavalSi sakvlevi obieqtis (SesaZloa kompaniis) 

mdgomarebis garkveuli, realobasTan axlo myofi garemoebebis 

gaTvaliswinebiT.  prognozuli Sefaseba yvelaze xSirad wramodgenilia 

sami SesaZlo variantis scenarir warmodgeniT, esenia:  

a) optimisturi scenari,  

b) pesimisturi scenari, 

g) mosalodneli, yvelaze metad albaTuri scenari.  

scenarebi gamoiyeneba mmarTvelobiT gadawyvetilebis misaRebad, 

ZiriTadad, firmebis strategiuli ganviTarebis gegmis SemuSavebisas. 

(Tumca, ara mxolod). scenarebis SemuSavebisas Cveulebriv gamoiyofa 

Semdegi etapebi:  

1.       problemis formulireba (am dros xorcieldeba informaciis 

Segroveba da analizi, aseve proeqtis monawileTaTvis misi arsis 

safuZvlianad gacnoba). 

2. zegavlenis sferos dajgufeba da gansazRvra:   

a) gamoiyofa biznesis  kritikuli wertilebi 

b) xorcieldeba firmaze misi SesaZlo zegavlenisa Sefaseba 

3. obieqtis momavali maCveneblebis gansazRvra. es maCveneblebi ar unda 

iyvnen ambiciuri an gazrdili.   

4. SeTanxebuli varaudebis erTobliobis formulireba da 

gadarCeva:  

a) garemoebebis ganviTarebis asaxva xdeba yovelTvis dRevandeli 

mdgomareobidan gamomdinare, 

b) alternatiuli varaudebis gansxvaveba, 
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g) yvela SesaZlo erTobliobidan Cveulebriv airCeva, sami yvelaze 

realuri erToblioba.   

5. gansazRvruli maCveneblebis alternativebis, sakvlevi obieqtis 

ganviTarebis Sesaxeb warmodgena 

a) Sedareba xdeba mesame da meTxe etapis Sedegebis  

b) zrda da Semcireba mdgomareobis Sesaxeb maCveneblebis koreqtirdeba 

meoTxe etapis monacemebis safuZvelze.  

ufro zusti prognozisTvis  mniSvnelovania intervalis maqsimalurad 

Semcireba, anu maTi dayofa ramdenime fragmentebad , ramdenime scenaris 

Sedgenis gziT.   

6. SesaZlo prognozebis ar gamarTlebis gamomsaxveli faqtorebis 

ganxilva da gaTvla.  

7. Sedegebis dasaxva. am etapze xdeba Sedareba firmis 

strategiuli problemebisa da mis mier arCeuli variantebis.  

saqmiani TamaSebi. warmoadgens meTods, strategiuli mmarTvelobiTi 

gadawyvetilebis miRebisTvis da aerTianebs iseT disciplinebs, rogorc 

aris maTematika, fsiqologia da filosofia. saqmiani TamaSebis meTodi 

Seqimna 1944 wels jon fon niumanis da oskar morgenSternis mier (J. 

Neumann, O. Morgenstern, 1944).  mocemuli meTodebis gamoyenebas aqvs didi 

praqtikuli Rirebuleba maSin, rodesac mmarTvelobiT gadawyvetilebis 

miRebis Sedegi damokidebulia ori an meti damoukidebeli moTamaSis 

gadawyvetilebaze da sadac arcerTi moTamaSe ar flobs srulyofilad 

situaciaze kontrols. saqmiani TamaSebis meTodis gamoyenebas aqvs didi 

praqtikuli Rirebuleba, konkurentuli brZolis analizis procesSi. 

Tanamedrove saqmiani urTierTobebis erT - erTi mTavari Semadgeneli 

elementi swored es aris - momgebianoba orive mxarisTvis.   

Cven zemoT ganvixileT eqspertuli Sefasebis jgufuri meTodebi, axla 

ki ganvixiloT eqspertuli Sefasebis individualuri meTodebi. arsebobs 

ori meTodi: anketuri gamokiTxva da interviu. anketuri gamokiTxva ori 

saxis arsebobs, pirvel SemTxvevaSi respondenti damoukideblad avsebs 

kiTxvars, xolo meore SemTxvevaSi ki, eleqtronuli fostis saSualebiT 

respondents mkvlevari ugzavnis kiTxvars, romelsac avsebs da Sevsebul 

kiTxvars ukan abrunebs. rac Seexeba intervius  meTods, isic arsebobs ori 
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saxis: satelefono da pirispir. pirvel SemTxvevaSi - xdeba telefoniT 

dakavSireba da kiTxvebis dasma respondentisTvis da meore SemTxvevaSi ki 

pirispir Sexvedra. eqspertuli individualuri meTodebi sakmaod xSirad 

gamoiyeneba menejerebis mier mmarTvelobiTi gadawyvetilebis misaRebad.  

mmarTvelobiTi gadawyvetilebis miRebisas gamoiyeneba aseve 

modelireba, rac gulisxmobs erTi obieqtis - originalis Canacvlebas 

meoreTi - modeliT da Seswavlas originalis maxasiaTeblebis - modelis 

Tvisebebis Seswavlis gziT. obieqti (sistema) ganisazRvreba, rogorc 

garkveuli maxasiaTeblebisa da parametrebis erToblioba.  sistemis 

parametrebis umravlesoba gamosaxavs mis Semadgenlobas,  struqturasa da 

fuqncionirebis principebs. sistemis maxsiaTeblebi – es is Sinagani 

Tvisebebia, romlebic aucilebilia urTierTkavSirSi iyos sistemis sxva 

elementebTan. sistemis maxasiaTeblebi aucilebelia iyos funqcionalur 

urTierTdamokidebulebaSi mis parametrebTan.  

modelirebis Teoria warmoadgens modelis Seswavlis 

urTierTdamokidebuli gansazRvrebebis,  meTodebis da saSualebebis mTel 

kompleqss. TiToeuli naxsenebi obieqti (gansazRvreba, meTodebi da 

saSualebebi) warmoadgens modelirebis Teoriis Seswavlis sagans.  

modelirebis Teoriis mTavar amocanas warmoadgens, “SeaiaraRon” 

mkvlevarebi yvela saWiro teqnologiiTa da instrumentiT, romelic 

sakmarisi iqneba obieqtis srulad gamoklvevisTvis.  

mmarTvelobiTi gadawyvetilebis miRebisas modelirebis saWiroeba 

ganpirobebulia garemoebebiT: 

garemos sirTuliT 

 eqsperimentis SesaZleblobiT, 

 momavalze orientirebuli marTvis midgomebis gamoyenebiT.  

Cveulebriv, modelebis agebis procesi moicavs Semdeg etapebs:  

 amocanis dasma, 

 amocanis ageba, 

 modelis Semowmeba,  
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 modelis gamoyeneba, 

 modelis ganaxleba. 

modeli, im SemTxvevaSi iTvleba karg modelad, Tu sxvadasxva 

mmarTvelobis miRebis SemTxvevaSi saSedego maCveneblebs sword da 

relobasTan axlos aCvenebs.  

sqemis saxiT, rom warmoavdginoT  modelirebis process aqvs 

Semdegnairi saxe:  

 

diagrama 1.3.6. modelirebis procesi (SublaZe, wowkolauri, mRebriSvilis  

adaptirebuli varianti) 

mmarTvelobiTi gadawyvetilebis miRebis procesi, menejments SeuZlia 

gamoiyenos gadawyvetilebis miRebis sami modeli, kerZod 28: 

 klasikuri modeli,  

 administraciuli modeli, 

                                                             
28http://tx.liberal.ntu.edu.tw/~PurpleWoo/Literature/!Theory/MODELS%20OF%20ORGANIZATIONAL%20DECISION%2
0MAKING.htm  

amocanis 
dasma

amocanis 
ageba 

modelis 
Semowmeba 

modelis 
gamoyeneba

modelis 
ganaxleba 

http://tx.liberal.ntu.edu.tw/~PurpleWoo/Literature/!Theory/MODELS%20OF%20ORGANIZATIONAL%20DECISION%20MAKING.htm
http://tx.liberal.ntu.edu.tw/~PurpleWoo/Literature/!Theory/MODELS%20OF%20ORGANIZATIONAL%20DECISION%20MAKING.htm
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 politikuri modeli.  

diagramis saxiT, rom warmovadinoT, arsebobs gadawyvetilebis miRebis 

Semdegi modelebi:  

 

diagrama # 1.3.7. gadawyvetilebis miRebis modelebi  

modelis SerCeva damokidebulia menejeris personalur Rirebulebebze, 

ganusazRvrelobis xarisxze da rutianulia Tu ara, gadaswyveti sakiTxi. 

gadawyvetilebaTa miRebis klasikuri modeli. menejerebi, romlebic 

mimarTaven klasikur models, mraval pirobiTobas uSveben gadawyvetilebis 

miRebis procesis arsis gasamartiveblad. misi arsi imaSi mdgomareobs, rom 

roca menejerebi CaTvlian, rom saWiroa gadawyvetilebis miReba, maT unda 

SeZlon yvela alternativisa da Sesabamisi mosalodneli Sedegebis 

Camowera da saukeTeso arCevanis gakeTeba. sxva sityvebiT rom vTqvaT, 

klasikuri modelis mixedviT menejerebs xeli miuwvdebaT yvela im 

informaciaze, romelic esaWiroebaT saukeTeso  gadawyvetilebis misaRebad, 

da rom igi, samomavlod, yvelaze sasurvel Sedegebs moutans maT 

organizacias (e.barbaqaZe. 3) 

gadawyvetilebis miRebis klasikur models axasiaTebs:  

 problema zustad aris Camoyalibebuli da gansazRvruli  

 piri, romelic iRebs gadawyvetilebas, cdilobs Sekribos yvela 

saWiro informacia; 

klasikuri modeli

administraciuli modeli

politikuri modeli

gadawyvetilebis miRebis modelebi
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 winaswar aris cnobili kriteriumebi, romlis safuZvelzec xdeba 

gadawyvetilebis miRebada cxadi, orientacia aris imaze, rom miRebul 

iqnes maqsimaluri ekonomikuri sargebeli; 

 alternativebis Sfasebis procesi, cxadia, aris logikuri da 

racionaluri.  

gadawyvetilebaTa miRebis administraciuli modeli. am modelis 

warmomadgenlebi (jeims marCi da herbert saimoni) (March, J. G. & Herbert S.A., 1958) 

ar eTanxmebodnen gadawyvetilebaTa miRebis klasikuri modelis ZiriTad 

daSvebebs. maTi azriT, realur pirobebSi menejerebs xeli ar miuwvdebaT 

yvela im informaciaze, romelic esaWiroebaT gadawyvetilebis misaRebad. 

metic, im SemTxvevaSic ki, rodesac menejerTaTvis advilad xelmisawvdomia 

yvela saWiro informacia, Zalian bevr maTgans ubralod ar gaaCnia 

gonebrivi SesaZlebloba, saTanadod Seafasos igi. Sesabamisad, 

administraciuli modeli emyareba sam mniSvnelovan cnebas: „SezRuduli 

racionaluroba“, „arasruli informacia“ da „damakmayofilebeli variantis 

Zebna (e.barbaqaZe, 4) 

SezRuduli racionaluroba gulisxmobs imas, rom individebis 

saqmianoba organizaciaSi moqceulia racionalurobis garkveul zRvarSi. 

nebismieri kompania,  aris rTuli, Ria sistema. zemoT Cven gvqonda saubari, 

imaze, rom Zalian dinamikuri da swrafad cvalebadia realoba, rac 

ganapirobebs imas, rom SeuZlebelia, menejmenti flobdes srulyofilad im 

informacias, romelic Wirdeba, amdenad miRebuli gadawyvetilebac 

warmoadgens ara imdenad saukeTesos, ramdenadac yvelaze misaRebs. 

administaciuli modeli maxasiaTeblebia:   

1. momavlis bundovanebidan gamomdinare, gadawyvetilebis miznebi 

SeiZleba iyos buindovani, rac SeiZleba gaxdes mizezi menejerebs 

Soris SeuTanxemlobis.  

2. racionalurad gadawyvetilebis miRebisTvis gansazRvruli 

procedurebi xSirad ver gamoiyeneba da, Tu gamoyenebul iqneba, 

mxolod gagamartvebuli formiT, romelic realobas, cxadia 

srulyofilad ver asaxavs.  
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3. marCi da saimoni ((March, J. G. & Herbert S.A) amtkicebdnen, rom menejerebi 

ar cdiloben yvela SesaZlo alternativis gamovlenas. sanacvlod 

isini mimarTaven strategias, romelic cnobilia damakmayofilebeli 

variantis Zebnisa da miRebis saxeliT, rac gulisxmobs yvela SesaZlo 

alternativis mxolod garkveuli, SezRuduli raodenobis ganxilvas. 

roca menejerebi am strategias iyeneben, isini eZeben da pouloben 

misaReb an damakmayofilebel gzebs problemebsa da SesaZleblobebze 

reagirebisaTvis da sulac ar cdiloben optimaluri gadawyvetilebis 

miRebas (e.barbaqaZe, 4)  

cxadia, gadawyvetilebis miRebis administraciiuli modeli 

dakavSirebulia intuiciasTanac, magram mocemul SemTxvevaSi Cven mas ar 

ganvixilavT, radgan naSromis zeda nawilSi is ukve ganxilulia.   

gadawyvetilebis miRebis mesame modeli aris politikuri modeli, 

romelic gamoiyeneba araprogamirebadi gadawyvetilebebis misaRebad 

gaurkvevlobis, informaciis SezRudulobisa da menejerebs Soris erTiani 

Sexedulebebis ar arsebobis pirobebSi. 29 

zogierTi mmarTvelobiTi gadawyvetilebis miReba moiTxovs menejmentis 

sxvdasxva warmomadgenlis CarTvas, amasTan maTi miznebi SeiZleba 

erTmaneTTan garkveul konfliqtSi modiodes. politkuri modelis xiblic 

swored is aris, rom emsaxureba konsesusis miRweva sxvdasxva ineteresis 

mqone mxareebis molaparakebis gziT.   

politikur models axasiaTebes Semdegi Tvisebebi:  

1. kompaniis menejmenti warmodgenilia gansxvavebuli interesebis 

mqonde pirebisgan, romelTac erTmaneTisgan gansxvavebuli 

interesebi gaaCniaT; 

2. sakiTxis kompleqsuroba, ganapirobebs imas, rom racionalurad 

gadawyvetilebis miReba rTulia, didi odenobis informaciis 

arsebobis gamoisobiT; 

                                                             
29 https://www.soas.ac.uk/cedep-demos/000_P521_EEM_K3736-Demo/unit1/page_20.htm 
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3. molaparakeba aris is instrumenti, romlis safuZvelzec 

SesaZlebeli xdeba mxareebis SeTanxmeba; 

4. menejments ar aqvs sakmarisi materialuri da droiTi resusris 

imisTvis, rom srulyofilad moxdes problemis Seswavla, misi 

yvela niuansis gaTvaliswinebiT . 

inovaciebis marTvisas mmarTvelobiTi gadawyvetilebis miRebis 

procesis analizisTvis, Cveni azriT, Zalian mniSvnelovania ganvixiloT 

frangi filosofosi, maTematikosi da  gamoCenili mecnieris rene  

dekartis naSromi - „msjeloba meTodis Sesaxeb“ . mocemul naSromSi,  

rene dekarts aqvs Camoyalibebuli is ZiriTadi wesebi romlebic 

aucilebeli da mniSvnelovania imisTvis, rom miRebuli gadawyvetileba 

iyos swori.  

 wignSi “msjeloba meTodis Sesaxeb” –Si moyvanilia Semdegi oTxi wesi:  

 “pirveli wesi gaxldaT is, rom arasodes araferi CameTvala 

WeSmaritad, rasac yovelgvari yoymanis gareSe ar miviCnevdi aseTad 

e.i. saguldagulod movridebodi aCqarebas da winaswar ganwyobas 

daskvnad mimeRo mxolod is, rasac Cemi goneba imdenad naTlad da 

garkveviT ganWvretda, rom araviTari sababi ar meqneboda, igi eWvqveS 

dameyenebina. 

 meore wesis Tanaxmad, yoveli Cem mier ganxiluli problemis 

sirTule saWiroebisamebr unda dameyo nawilebad, raTa ukeT 

gadameWra isini. 

 mesame wesis Tanaxmad, sakuTari azrebi unda warmemarTa 

sakvlevi sagnebis rigis mixedviT: damewyo Sesacnobad umartivesi da 

uadvilesiT da TandaTanobiT, safexurobrivad, avsuliyavi ufro 

rTulTa Semecnebamde; aseTi Tanmimdevroba unda dameSva im saganTa 

mimarTac, romlebic TaviaTi bunebis mixedviT erTimeores ar 

mihyvebian. 

 da bolo wesiT yvelaferi gamowvlilviT aRmericxa da 

yovelmxriv amomwuravad ganmexila ise, rom darwmunebuli 

vyofiliyavi – araferi gamomrCa.” – (r.dekarte, 52)  
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mmarTvelobiTi gadawyvetilebis miRebisas Zalian mniSvnelovania 

TiTeuli etapi srulyofilad gaiaros gadawyvetilebis mimRebma, 

gansakTarebiT maSin, Tu strategiul sakiTxebs exeba saqme. rogorc 

praqtika gviCvenebs, Zalian xSiria Secdomebi qarTul realobaSi, imis 

gamo, rom sakmaod xSirad xdeba gadwvyetilebis miReba naCqarevad, top 

menejeris an mflobelis zedapiruli midgomis da misi azriT “es saqme 

imuSavebs”-s fiqris gamo, nacvlad imisa rom pragmatulad miudgnen 

sakiTxs.   

mmarTvelobiTi gadawyvetilebis miRebisas, Zalian didi praqtikuli 

Rirebuleba aqvs aseve rTuli problemis nawilebad dayofas da 

Tanmimdevrul gadawyvetas, amaze henri fordis (H.Ford , 1922) sityvebic 

metyvelebs: “ar arsebobs didi problemebi, arsebobs bevri patara 

problema“. 

sabooloo jamSi, Cveni azriT, TiToeuli etapis srulyofili 

gaazreba da Semecneba, mmarTvelobiTi gadawyvetilebis miRebisas 

mniSvnelonvad daazRvevs menejmentis wevrebs da bevrad ufro gazrdis 

warmatebis miRwevis albaTobas.    

gadawyvetilebis mxardamWeri sistemebi (Decision Support Systems (DSS))30 

warmoadgnen kompiuterizebul informaciul sistemebs, romlebic 

gadawyvetilebis miRebis procesis damxared gamoiyeneba, ufro 

konkretulad ki  isini arian interaqtiuli, kompiuterze dafuZnebuli 

sistemebi da qvesistemebi, mowodebulni daexmarnon gadawvyetilebis 

mimRebebs gamoiyenon teqnologiebi, monacemebi, dokumentebi, codna da 

modelebi dasmuli amocanis efeqtianad gadawyvetisTvis.  

gadawyvetilebis mxadamWeris sistemebis saSualebiT SesaZlebelia 

informaciis grafikulad gadmocema, aseve is SeiZleba Seicavdes eqspertul 

sistemebs an xelovnur inteleqts. isini SeiZleba gansazRvrul iyvnen top 

menejerebisTvis da aseve gonebrivad SromiT dakavebul piris an pirTa 

jgufisTvis.  

                                                             
30 http://www.gdrc.org/decision/dss-types.html 
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Cveulebriv, mocemul sistemebs:    

a) SeuZliaT gadaamuSavon da mimRebi pirisTvis misaRebi formiT 

warmoadginon didi masivis informacia, 

b) SeuZliaT monacemTa SedarebiTi maCveneblebis warmodgena, 

g) axorcieleben arsebul informaciaze dayrdnobiT momavlis 

prognozirebas, 

d)  gamoaqvT informacia sxvadsxva alternativebis Sesaxeb, warsulze 

dafuZnebuli analizis safuZvelze.  

gadawyvetilebis mxardamWeri sistemebi kategorizebulia Semdeg xuT 

jgufad (romelic warmodgenilia qvemoT diagrama #1.3.8. saxiT:  

 

diagrama 1.3.8. gadawyvetilebis mxardamWeri sistemis klasifikacia 
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 komunikaciaze oritentirebuli gadawyvetilebis mxardamWeri 

sistemebi (Communication-driven DSS). mocemuli sistemebi ZiriTadad 

gamiznulni arian jgufis wevrebisTvis komunikaciis gamartivebze, 

warmoadgenen informaciis gaziarebis saSualebas, mxadaWeras 

axorcieleben jgufuri gadawyvetielbis miRebis procesSi da aseve 

xels uwoben adamianTa koordinaciasa da kolaboracias.  

 monacemebze oritentirebuli gadawyvetilebis mxardamWeri sistemebi 

(Data-driven DSS). mocmeuli sistemebi gamiznuli arian  menejerebis, 

kadrebisa da prodqciis/momsaxurebis mimwodeblebisTvis. is 

gamoiyeneba informaciuli bazis safuZvelze specifiur kiTxvebze 

pasuxis gacemisTvis. 

 dokumentaciaze oritentirebuli gadawyvetilebis mxardamWeri 

sistemebi (Document-driven DSS). mocemuli sistemebi ufro zogadia da 

gamiznulni arian momxmarebelTa farTo jgufisTvis. mocemuli 

sistemebi gamoiyeneba garkveuli saitebisa TuU dokumentebis 

ZebnisTvis – specifiuri sityvebis Sesabamisad.  

 codnaze orientirebuli gadawyvetilebis mxardamWeri sistemebi 

(Knowledge-driven DSS). mocemul sistemebs, SeuZlia misces rCeva an 

rekomendacia menejers. mocemuli sistemebi arian personizebuli 

kompiteruli sistemebi.    

 modelze orientirebuli gadawyvetilebis mxardamWeri sistemebi 

(Model-driven DSS). mocemuli mxardaWeris sistemebi arian sakmaod 

kompleqsurni da isini gamoiyeneba xvdasxva alternativebs Soris 

arCevanis gakeTebisTvis.”  

modelze oritentirebuli gadawyvetilebis mxardamWeri sistemis erT- 

erT formas warmoadges “gadawyvetilebaTa xe”.  Mmisi saSualebiT 

შesaZlebelia xdeba mmarTvelobiTi gadawyvetilebis miRebisTvis saWiro 

informaciis miReba da is, Cveulebriv, gamoiyeneba movlenebis 

prognozirebisTvis. misi sturqtura warmoadgenilia Cveulebriv rogorc 

“procesis” aRmweri diagrama, sadac miTiTebuli TiToeul “totze” 

Sesabamisi testi, romelic mTavrdeba garkveuli SedegiT.   

“gadawyvetilebaTa xis” upiratesoebas warmoadgens is, rom:  aris martivad 
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gasageba da  interpretacia ar aris rTuli;  mcire odenobis informaciis 

qonis SemTxvevaSic, eqspertebis rekomendaciebis safuZvelze, SesaZlebelia 

misi ageba; iZleva saSualebas, saWiroebis SemTxvevaSi damatebul iqnes 

axali scenari,  aseve, warmoCenil iqnes pesimisturi, optimisturi da 

realisturi scenariT gadawyvetilebis ganviTarebis  Sedegebi.  

mmarTvelobiTi gadawyvetilebis miRebis procesSi garemoSi arsebuli 

ganusazRvrelobis da arsebuli mdgomareobis Zalian dinamikuri 

cvlilebis gamo, yovelTvis arsebobs riski Secdoma dauSvas menejmenta. 

Secdomis daSveba ki, rogorc zemoT vaxseneT yovelTvis mtkivneulia da 

dakavSirebuli droiT, materialuri da finansuri danakargebTan. 

Sesabamisad imisTvis, rom Semcirebul iqnes riski, saWiroa sistemuri 

midgoma sakiTxisadmi da kompleqsuri gaazreba imis, Tu rogor SegviZlia 

riskebis minimizireba. 

imisaTvis, rom miRebuli gadawyvetileba  (risi safuZvelic aris 

sworad gaanailizebuli informacia) iyos swori, saWiroa srulad 

gaanalizdes gadawyvetilebis miRebasTan dakavSirebuli informacia, amaSi 

ki kompaniebis daexmareba gamarTuli sainformacia sistema.  

sainformacio sistema, es aris „integrirebuli naerTi komponentebis, 

monacemebis SegrovebisTvis, daarqivebisa da daxarisxebisTvis, romlis 

safuZvelzec SesaZlebelia saWiro informaciis, codnisa da cifruli 

produqtis miReba“ .  

Cveni azriT, inovaciebis marTvis procesis srulyofisTvis 

mniSvnelovania momsaxurebis gamwevma kompaniebma Semqnan da danergon 

informaciis analizis sistemebi, 

informaciis analizis sistemis arsebobas kompaniaSi aqvs Semdegi 

upiratesobebi: 31 

 menejmenti flobs informacias realur drois reJimSi, 

 gamartivebulia komunikacia departamentebs Soris, 

                                                             
31 https://www.useoftechnology.com/advantages-disadvantages-information-technology/ 
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 Semcirebuli riski imis, rom SecdomiT moxdeba informaciis 

dajameba, adgili eqneba monacemebis dublirebas an sxva saxis 

teqnikur problemebs, 

 izrdeba menejmentis da saerTod TanamSromlebis 

produqtiuloba radgan, saWiro informaciis moZieba SeiZleba bevrad 

ufro swrafad da  martivdeba gadawyvetilebis miRebis procesi, 

 mcirdeba operatiuli xarjebi, kerZod, ki: administraciul 

xarjebi, sakancelario xarjebi, Tavisufldeba farTobi, sadac unda 

iqnes Senaxuli daarqivebuli dokumentacia da rac aseve Zalian 

mniSvnelovania, mcirdeba menejmentis da TanamSromlebis droiTi 

danaxarjebi,  

 xdeba akumulacia/ dagroveba kompaniis gamocdilebis, praqtikis, 

relevanturi informaciis erTian informaciul bazaSi 
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II Tavi: inovaciuri marTva da inovaciuri gadawyvetilebebi 

sawarmoSi   

2.1. inovaciuri marTvisas misaRebi gadwyvetilebis modelebi 

nebismier kompanias, rom SeZlos arseboba da bazarze poziciis 

SenarCuneba, aucileblad esaWiroeba mudmivi srulyofa im faseulobis,  

romelsac sTavazobs momxmarebels. Tavis mxriv, SeTavazebuli faseulobis 

srulyofis procesi pirdapir aris dakavSirebuli inovaciasTan, romelic 

warmoadgens menejmentis mier miRebuli gadawyvetilebebis Sedegs. 

inovaciebis efeqtiani menejmenti aucilebelia warmatebis miRwevisTvis. 

aRniSnuli procesi ki aris sakmaod rTuli da kompleqsuri. inovaciis 

cnebasTan dakavSirebiT erTiani xedva ar arsebobs, rac metyvelebs 

sakiTxis kompelqsurobasa da mravalmxrivobaze. qvemoT moyvanilia 

sxvadasxva mecnierTa xedvebi inovaciebis cnebasTan mimarTebiT. 

mxolod teqnikuri progresi ar aris  sakmarisi grZelvadian periodSi 

warmatebiT inovaciebis marTvisTvis. inovacia teqnikur progresTan erTad 

Tavis TavSi moiazrebs bazris saWiroebis amocnobas, ukeTesi xarisxis an 

damatebiTi momsaxurebis SeTavazebas, procesebis efeqtian organizebas, 

dedlainebis Sexvedras da xarjebis kontrols (evropis komisia, 1995). 

amdenad, inovaciis cneba xdeba sul ufro metad farTod gaSlili fenomeni 

da instrumenti.  is warmoadgens pasuxs uwyvet teqnikur, ekonomikur, 

ekologiur, socialur da politikur cvlilebebze (Cooper, R.G. 1994), (Brown,  

S.L.,  Eisenhardt,  K.M.  1995).  Meffert,H & Bruhn, M. 2009, (Thom, 1980) 

everet m. rojersis ganmartebis Sesabamisad: „inovacia es aris idea, 

praqtika an obieqti, romelic calkeuli individis mier aRqmulia rogorc 

siaxle“32 

mas Semdeg, rac damkvidrda cneba inovacia, misi mravali interpretacia 

da ganmarteba iqna moyvanili. SeuTanxmebloba mocemuli  cnebis 

gansazRvrebisas, SeiZleba iTqvas, rom gamowveulia misi mravalmxrivobiTa 

da kompleqsurobiT. inovaciebis gansazRvrebisas umravlesobas aerTianebs 

cnebebi „siaxle“ da „cvlileba“. 

                                                             
32 Rogers E.M. (2003). Diffusion of innovations, 5 th  edition, Free Press, New York. 
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sakvlevi sakiTxidan gamomdinare, saWiroa   ganvsazRvroT gansxvaveba 

gamogonebasa da inovacias Soris.  gamogoneba warmoadgens axali 

problemis pirvel teqnikur realizacias, romelic aris kvleviTi 

saqmianobis Sedegi da warmoadgens Sedegebis gamoyenebis iuridiul 

safuZvels (ase, magaliTad, patentis formiT), inovaciis cneba ki moiazrebs 

Tavis TavSi axali gamogonebis gamoyenebas, eqspluatacias, integracias da  

marketings misi bazarze damkvidrebisTvisac.  kvleva da ganviTareba (R&D) 

aris mxolod erT - erTi safuZveli inovaciebis ganviTarebisTvis.   

(Stockmaier, 2001) (Newman, 2001) 

sakmaod sainteresoa inovaciis gansazRvrebebis fokusidan gamomdinare 

misi analizi ahmad da Sefardis  xedvis  Sesabamisad (ahmdadi, Sefardi, 

2010), romlis xedvis adaptirebuli variantic warmodgenili aqvT Tavis 

kvlevaSi maqsim kotesmirsa da aleqsandr abroskins. 

inovaciis aspeqti gansazRvrebis fokusi 

 Semoqemdeba (aRmoCena) 

garkveuli siaxlis aRmoCenisTvis an axali 

produqtis da servisis ganvTarebisTvis 

resursebis gamoyeneba (adamianebi, dro, 

fuli), sakiTxis Sesaxeb axleburi 

damokidebulis Camoyalibeba.  

difuzia da swavleba  

rogorc swavlis procesi axali ideis an 

produqtis mxardaWerisa da 

ganviTarebisTvis  

cvlileba  (evoluciuri an 

radikaluri) 

 zogierTi inovacia moiazrebs Tavis TavSi 

mxolod mcire siaxles, xolo maTi 

gakrveuli nawiuli samkaod seriozul da 

radikalur cvlilebebTan aris 

dakavSirebuli  

procesi (firmis doneze) 

inovacia ar aris nebismieri erTi 

konkretuli qmedeba, is aris Sedegi 

qmedebebis mTelis kaskadis, romelic 

ganxorcielda kompaniaSi inovaciis Seqmnis 

Semdeg misaRebi ukugebis gamo   
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konteqsti (regioni, buneba 

da sxv.)  

qmedeba  calkeuli adaminis an firmis 

miRma.  fokusi xorcieldeba 

institucionalur CarCoze, socio - 

kulturul qselze da garemoze, rogorc 

mniSvnelovan faqtorze, razec zemoqmedebs 

inoviaciis Sedegi.  

cxrili #2.1.1 wyaro: maqsim kotsemiri, aleqsandr abroskini (adaptirebulia 

ahmad da stefardisgan) 

rac Seexeba servisis inovacias, cxadia, am mimarTulebiTac, araerTi 

ganmarteba arsebobs. magaliTad: „servisis inovacia es aris axali servisi 

an arsebuli servisis ganaxlebuli varianti, romlic danergilia 

praqtikaSi da romelic awvdis sargebels organizacias, romelmac is 

ganaviTara; es ki warmoCndeba momxmarebelTa ukugebidan”33.  servisis 

inovacia es aris ganviTareba servisis produqtis, romelic aris axali 

momwodeblisTvis (Johne,A & Storey, C 1998);   inovacia servisis sferoSi aris 

urTierTkavSiri servisis koncefciis, servisis miwodebis sistemis, 

momxmarebelTa interfeisisa da teqnologiebis (Hertog D., 2000).  

inovaciebze saubrisas aucilebelia moviyvanoT samecniero 

literaturaSi arsebuli inovaciebis klasifikaciac.  

kuperis (Cooper  J.R, 1998) mier inovaciebis dayofa xdeba Semdegnairad:  

• inovacia rogorc procesi, romelic stimulirebas ukeTebs 

cvlilebebs, 

• inovacia rogorc movlena an obieqti romelsac axasiaTebs siaxle. 

godinis mier moyvanilia inovaciis klasifikacia Semdegi 12 tipis 

Sesabamisad (Godin B, 2008): 

a. inovacia rogorc procesi, raRac axlis keTebis  

 inovacia, rogorc imitacia,  

 inovacia, rogorc gamogoneba, 

 inovacia, rogorc aRmoCena,  

b. inovacia, rogorc adamianis SemoqmedebiTi saqmianobis unari 

 inovacia, rogorc warmosaxva, 

                                                             
33Toivonen & Tuominen, Emergence of Innovations in Services: Theoretical discussion and two case studies, 2009 
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 inovacia, rogor gamomgonebluri unari,  

 inovacia, rogorc SemoqmedebiToba, 

g) inovacia, rogorc  cxovrebis nebismieri sferos cvlileba 

 inovacia, rogorc kulturuli cvlileba, 

 inovacia, rogorc socialuri cvlileba,  

 inovacia, rogorc organizaciuli cvlileba, 

d) inovacia, rogorc axali produqtis komercializacia 

garda zemoT moyvanilisa arsebobs aseve inovaciebis Semdegi 

klasifikacia (Ram J., Cui B., Wu M.L.,2010): 

 inovacia, rogorc raRac axali, 

 inovacia, rogorc cvlilebebis mastimulirebeli, 

 inovacia, rogorc procesi, 

 inovacia, rogorc Rirebulebis Semqmneli, 

 inovacia, rogorc aRmoCena,  

arsebobs sxva klasifikaciebic, ase magaliTad: menSi yofs (Mensch, 

1979): ganviTarebad, sabaziso inovaciad da fundamentur inovaciad,; 

klainSmidtis da kuperis mier moyvanilia Semdegi klasifikacia: (Kleinschmidt  

and Cooper, 1991)   dabali inovaciuroba, zomieri inovaciuroba da maRali 

inovaciuroba,  vilvraiTis da klarkis moier moyvanilia inovaciurobis 

siRrmis mixedviT klasifikacia (Wheelwright  and  Clark, 1992): : damatebiTi 

inovacia, axali Taobis inovacia da radikalurad axali inovacia.  

ekonomikuri TanamSromlobisa da ganviTarebis organizaciis  

meTodologiis Sesabamisad   moyvanilia inovaciebis klasifikacia Semdegi 

saxiT, romlis adaptirebuli variati maqsim kotesmirsisa da aleqsandr 

abroskinis xedvis Sesabamisad moyvanilia qvemoT cxrilis saxiT. (Котсемир, 

Аброскин, 2013).  
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inovaciis tipi ganxilvis konteqsti maxasiaTeblebi 

produqtis 

inovacia 

saqonelTan da 

momsaxurebasTan 

dakavSirebuli inovacia 

 

 

 

  

mniSvnelovani 

gaumjobeseba teqnikuri 

specifikaciis, 

komponentebisa da 

masalebis ,Sesabamisi 

programuli 

uzrunvelyofiT 

momxmarebelze 

morgebuli formiT.  

procesis 

inovacia 

produqtis warmoebis an 

miwodebis procesSi 

axalis an mniSvnelovnad 

gaumjobesebuli 

meTodebis implementacia 

mniSvnelovani 

gaumjobeseba 

teqnologebiSi, sawarmoo 

danadgarebSi an/da 

programul 

uzrunvelyofaSi  

marketingis 

inovacia  

marketingis axali 

meTodebis implementacia, 

romelic moicavs 

mniSvnelovan cvlilebebs 

produqtis dizainsa an 

SefuTvaSi , bazarze win 

wawevaSi an  bazarze 

damyarebuli fasebis.  

momxmarebleTa 

kmayofilebis gazrda, 

axali bazris SeqmniT an 

axali, metad 

xelsaxyrili poziciis 

damkvidrebiT gayidvis 

gazrdis mizniT. 
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organizaciuli 

inovacia 

biznes subieqtebiSi axali 

meTodebisa da formebis 

implementacia  

implementacia axali  

biznes praqtikis 

organizaciebSi  

efeqtanobis 

amaRlebisTvis, romelic 

moicavs  gare 

komunikaciebis 

ganviTarebsac , rac aris 

Sedegi strategiuli 

gadawyvetilebis 

implementaciasTan  

cxrili # 2.1.2. wyaro: maqsim kotsemiri, aleqsandr abroskini 

(adaptirebuli variantი egTo - s, me -3 gamocemis (2005)) 

doqtor j. gagloSvilis sadisertacio naSromis Sesabamisad 

moyvanilia inovaciebis klasifikacia Semdegi niSnebis mixedviT:  

1. mniSvneloba: ZiriTadi, gamaumjobesebeli,  fsevdoinovaciuri;   

2. mimarTuloba: Secvladi, garacionalurebuli,  gamafarToebeli;  

3. realizaciis adgili -warmoSobis dargi, danergvis dargi, 

moxmarebis dargi;  

4. cvlilebis siRrme - Tavdapirveli saSualebebis  regeneracia, 

raodenobis cvlilebebi, gadajgufeba, adapturi cvlilebebi; axali 

varianti, axali Taoba, axali saxeoba, axali gvari;  

5. SemmuSavebeli - sawarmos, gare Zalebis mier SemuSavebuli; 

6. gavrcelebis masStabi - axali dargis Sesaqmnelad, yvela  dargSi 

gamosayeneblad;  

7. adgili warmoebis procesSi - ZiriTadi produqtiuli da 

teqnologiuri, damatebiTi  produqtiuli da  teqnologiuri;  

8. dasakmayofilebel moTxovnilebaTa xasiaTi  (axali 

moTxovnilebebi, arsebuli moTxovnilebebi);   
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9. siaxlis xarisxi - axali mecnieruli aRmoCenis safuZvelze,  didi 

xnis win aRmoCenili movlenebis mimarT gamoyenebis  axali 

saSualebis safuZvelze;   

10. bazarze gasvlis dro - inovacia-lideri, inovacia - mimdevari;  

11. warmoqmnis mizezi - reaqtiuli, strategiuli;  

12. gamoyenebis sfero - teqnikuri, teqnologiuri, organizaciul-

mmarTvelobiTi, informaciuli, socialuri da a.S.. 

aqve aucilebelia inovaciuri menejmentis procesis aRwera da maTi 

daxasiaTeba. 

inovaciuri procesebis modelebi viTardeboda da ganicdida 

cvlilebebs meoce saukunis 20 - iani wlebidan moyolebuli dRemde, 

romelic qvemoT cxrilis saxiT aris warmodgenili: 

weli modeli / kvleva avtori 

20 - iani wlebis 

dasawyisi 

SemoReba cneba "inovaciis" da 

"damangreveli qmnilebis" 
Sumpeteri 

20 - 50 - iani wlebi 
xazobrivi modeli 

"teqnologiuri biZgis" ( G 1)   

1/2 60 - 70 - iani 

wlebi 

xazobrivi modeli "moTxovnis 

Ziebis" ( G 2)   

1978 
procesisa da produqtis 

inovaciis dinamiuri modelebi 

abernati, 

uoterbak 

1/2 70 - 1/2 80 - iani Sejerebuli modeli (G3)   

1985 gardamavali rukebi 
abernati, 

klarki 

1985 jaWvuri modeli 
klain, 

rezenbergi 

80 - ianebi 
integrirebuli biznes 

procesebis modelebi  (G4)   

1986 modeli "karebi" kuperi 
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90 - ianebi 
integrirebuli biznes 

sistemebis da qselebis  (G5) 
  

1990 

gamovlena urTierTkavSiris 

drois, xarjebisa da 

invoaciebis process Soris 

gapta, 

uailmani 

1992 "Zabris" modeli  
uilrait, 

klarki 

1993 
rosvelis klasifikaciis 

modeli (G1 - G5) 
rosveli 

2002 cikluri modeli berkouti 

2003 inovaciis Ria modeli Cesbro 

cxrili #2.1.3. wyaro: im. aleqseeva. inovaciebis procesis modelebis 

evoluciis qronologia.  (adaptirebulia i.aleqeeva) 

inovaciebis Teorias saTave daudo avstrielma mecnierma iozef 

Sumpeterma. man cneba „inovacia“  pirvel axsenad Tavis naSromSi 

„ekonomikuri ganviTarebis Teoria“. Supteri inovacias ganixilavda qvemoT 

moyvanil xuT ganmartebaSi 

1. siaxlis Seqmna, anu momxmareblebisTvis manamde uncobi  

sargeblis warmoqmna da miwodeba an arsebulis xarisxobrivi 

gaumjobeseba;  

2. siaxlis danergva, raSic is  moiazrebda biznes procesebSi 

manamde ar arsebuli meTodebis danergvas, romlis safuZvelic ar 

aris aucilebeli, rom iyos garkveuli mecnieruli siaxle, magram 

romelic iwvevs procesebis efeqtianobis amaRlebas;  

3. axali bazris Seqmna, raSic avtori moiazrebs qveyanaSi iseTi 

warmoebis Seqmnas, romelic manamde warmodgenili ar iyo bazarze. 

4. nedleulis an naxevarfabrikatebis axali wyaros miReba;  

5. Sesabamisi reorganizaciis ganxorcieleba, magaliTad  

uzrunvelyofa monopoliuri mdgomareobis  an sxva sawarmos  



  

81 
   

monopoliuri mdgomareobisTvis safuZvlis Seryeva. (adaptirebuli 

varianti i.u. aleqseeva, 2012)     

teqnologiuri cvlilebebis ganxorcielebis procesi Sumpeters 

esaxeboda Semdeg sam fazad: gamogoneba (Seqmna), inovacia da difuzia.  

gamogonebis fazaSi iqmneba „axali kombinaciis“ koncefcia anu xdeba 

axali teqnologiis an ideis formulireba. inovaciis fazaSi mimdinareobis 

koncefciis SemuSaveba komercializebul produqtamde, momsaxurebamde da 

teqnologiamde, xolo difuziis etapze ki inovaciuri produqtis 

realizeba xdeba potenciur bazrebze. unda aRniSnos, rom Sumpeteris 

wvlili inovaciebis Teoriis ganviTarebaSi Zalian didia.  

meoce saukunis 50 - ian wlebSi wamyvan ekonomistebs miaCndaT, rom 

inovaciur process gaaCnda xazobrivi - Tanmimdevruli xasiaTi da Tavis 

TavSi  moicavda samecniero aRmoCenebs,  kvlevebs, sainJinro da 

mwarmoeblur qmedebebs, marketings da sabolood, yovelive amis Semdeg 

Cndeboda bazarze axali produqti: (ix. diagarama #2.1.1) 

 

 

diagrama 2.1.1. inovaciuri procesebis pirveli Taobis xazovani modelebi 

(naumenko o.e) 

pirveli Taobis xazovani modelebis Sesabamisad, procesi iwyeba 

organizaciis kvlevis da ganviTarebis departamentidan (R&D). swored 

amitomac iwodeba „teqnologiuri biZgis“ xazobriv modelebad.  
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Tumca, meoce saukunis 60 – 70 wlebSi Catarebulma kvlevebma 

naTelhyves is, rom „teqnologiuri biZgTan“ erTad didi gavlena  

inovaciebis procesze SeiZleba moaxdinos bazarze arsebulma moTxvnamac.  

„xazobrivi modelebi“-s  meore Taoba warmodgenilia diagramis saxiT. (ix. 

diag. #2.1.2) 

 

diagrama. #2.1.2 inovaciuri procesebis meore Taobis xazovani modelebi 

(adaptirebulia naumenko e.o) 

meoce saukunis samocdaaTiani wlebis bolos 1G da 2 G modelebis 

ganxilva mecnierebis mier xdeboda ise, rogorc kerZo SemTxvevebisa da 

nawilis bevrad ufro didi da kompleqsuri procesis, romelic Tavis mxriv 

aerTainebda mecnierebas,  teqnologiebs da bazrebs.   

qronologiis saxiT, rom warmovadgninoT xazobrivi modlebi, maT 

eqnebaT Semdegi saxe : 

avtori, publikaciis TariRi 
inovaciuri procesis wrfivi modelis 

SemoTavazebuli etapebi  

Mees (1920)  
wminda mecniereba,  damuSaveba, 

warmoeba  

Holland (1928)  

wminda samecniero kvleva, 

gamoyenebiTi kvleva, gamogoneba, 

sawarmoo kvleva, standartizacia, 

seriuli wramoeba  

Stevens (1941)  

fundamentaluri kvleva, gamoyenebiTi 

kvleva,laboratoriuli kvleva, 

sapilote kvleva,  warmoeba  
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Bichowsky (1942)   
kvleva, proeqtireba (damuSaveba), 

warmoeba  

Furnas (1948)  
fundamentaluri kvleva, gamoyenebiTi 

kvleva, damuSaveba, warmoeba  

Maclaurin (1949)  

fundamentaluri kvleva, gamoyenebiTi 

kvleva, sainJinro damuSaveba, 

warmoebis teqnologiis ,damuSaveba, 

servisis damuSaveba.  

Mees and Leermakers (1950)  

kvleva, damuSaveba (produqciis mcire 

partiis Seqmna, sapilote warmoeba, 

seriuli warmoeba)  

Brozen (1951a)   gamogoneba, inovacia, imitacia  

Brozen (1951b)   
kvleva, sainJinro damuSaveba, 

warmoeba, momsaxureba  

Maclaurin (1953)  
wminda mecniereba, gamogoneba, 

inovacia, finansireba, miReba  

Ruttan (1959)  
 gamogoneba, inovacia, teqnologiuri 

cvlileba  

Ames (1961)   
kvleva, gamogoneba, damuSaveba, 

inovacia  

Scherer (1965)  gamogoneba,  investicia, ganviTareba  

Schmookler (1966)  kvleva, damuSaveba, gamogoneba  

Mansfield (1968)   gamogoneba, inovacia, difuzia  

Myers and Marquis (1969) 
problemis gadaWra, gadaWris povna, 

gamoyeneba, difuzia  

Utterback (1974)  

ideis generireba, problemis 

gadaWra/damuSaveba, danergva da 

difuzia  

cxrili #2.1.4. xazobrivi modelebis variantebi u.a. aleqseeva (julieta 

gagloSvilis adaptirebuli varianti) 

britanelma  mecnierma roi rosvilma inovaciebis kvlevis procesSi 

Seitana sakmaod mniSvnelvani wvlili, gamoyo ra damatebiTi sami tipis 

modeli: gaerTianebuli modeli (G3),  integrirebuli biznes procesebis 
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modelebi  (G4) da integrirebuli biznes sistemebis da qselebis modeli  

(G5).  

mesame Taobis r. rosvilis models aqvs Semdegnairi saxe: 

 

diagrama #2.1.3 inovaciuri procesebis mesame  Taobis inovaciuri 

procesebis  modelebi (naumenko e.o adaptirebuli varianti).  

inovaciebis procesebis mesame Taobis modelia aseve  - klain - 

rozenbergis jaWvuri modeli.  mocemuli modeli inovaciebs yofs xuT 

stadiad. pirvel stadiaze xdeba potenciur bazarze saWiroebis 

identificireba, Semdeg stadiaze iwyeba gamokvleva an/da Seqmna 

analitikuri proeqtis axali procesis an saqonlis, romelic rogor gegmis 

Sesabamisad akmayofilebs saWiroebebs.  mesame stadiaze  xorcieldeba 

detaluri proeqtorieba da gamocda, an inovaciis faqtiuri SemuSaveba. 

meoTxe etapze xorcieldeba Seqmnili proeqtis srulyofa da saboloo 

jamSi ki masobriv warmoebaSi gaSveba.  sabolo damamTavrebeli etapze, ki  

xdeba inovaciis wardgena bazarze, xdeba ra amave dros inicireba 

marketinguli da gamanawilebeli saqmianobebis.    

modelis adaptirebuli varianti warmodgenilia qvemoT diagarama #2.1.4 
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diagrama #2.1.4 klain - rozenbergis jaWvuri modeli (j.gagloSvilis 

adaptirebuli varianti) 

sadac:  

C  - aris inovaciuri procesis centraluri jaWvi  (Central chain); 

f - interaqtiuli ukukavSiri kompaniis SigniT  (Feedback);  

F - bazris ukukavSiri;   

D   -  samecniero  aRmoCena,  romelsac  mivyavarT  radikalur  

inovaciasTan (Discoveries); 

К - inovaciur procesSi arsebuli codnis an axli codnis Cadeba 

(Knowledge); 
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R - kvlevebi axali codnis Sesaqmnelad (Research);  

I  -  inovacia,  romelsac  umalve  Seaqvs  wvlili  samecniero 

kvlevaSi (Innovations).34 

zemoT moyvanili modelis mniSvnelovan maxasiaTebels warmoadgens  

isic, rom is Sedgeba inovaciuri procesis xuTi urTierTdamokidebuli 

rgolisgan, romlebic aRweren inovaciebis sxvdasxva wyaroebs da maTSi 

Semaval codnas Soris gansxvavebas mTeli procesis ganmavlobaSi.  

inovaciuri procesis centraluri (pirveli) jaWvi aRniSnulia 

diagramaze C niSniT  da aerTianebs  5 etpaს, romelic iwyeba potenicuri 

bazarze moTxovnis aRmCeniT da mTavrdeba  produqciis bazarze gataniT da 

distribuciiT,   

meor JaWvi inovaciuri procesis gamosaxavs ukukaSirs ZiriTadi jaWvis 

mimdinarebois procesSi. yvelaze mniSvnelovani ukukavSirebi daiagramaze 

asaxula F (Feedback) - iT da momdinareobis arsebuli an potenciuri 

momxmareblebisgan.  mocemuli jaWvi asaxavs momxmareblebs rogorc 

inovaciis wyaros. mocemuli jaWvi moicavs aseve ukukavSirs organizaciis 

SigniT  ganyofilebebs Soris romelic asaxuli simboloTi f (feedback)  

mesame jaWvi inovaciuri procesis akavSirebs centralur jaWvs 

mecnierul codnasTan. is aRniSnulia  D (Discoveries) simboloTi.   

meoTxe jaWvi aRniSnulia - K (Knowledge) simboloTi. inovaciis wyarod 

pirvel rigSi gamoiyofa arsebuli codna, mxolod amis Semdeg ki axali 

kvlevebi, romlis saWiroebac dgeba Tu arsbeuli codnis baza araa 

sakmarisi problemis gadwyvetisTvis.  

mexuTe jaWvia  inovacia da is aRiniSneba I (Innovations) simboloTi, da 

asaxavas SesaZlebolebas, inovaciebis aRmoCeniT mecnieruli codnis 

progresisi miRwvisTvis.   

                                                             
34 j.gagloSvili, inovaciuri procesebis kvleva da kompiuteruli modelireba, teqnikuri 
universiteti, Tbilisi,2016 
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jaWvuri modelebis upiratesoba Cven SegviZlia ganvilxiloT  wina 

xazobriv modelebTan SedarebiT.  manamde arsebuli modelebis Sesabamisad, 

romlebic Cven zemoT ukve ganvixileT, inovacia SeiZleba Seiqmnas an 

teqnologiuri biZgis an bazarze arsebuli moTxovnidan gamomdinare 

(Rothwell R. Towards,1994) xolo kalin – rozenbergis (Kline S.J., Rosenberg, 1986) 

jaWvuri modelis Sesabamisad, inovaciebis wyaroebi ar unda ganvixiloT 

ase viwrod  da SeiZleba warmogvidgnen rogorc:  

1.  samecniero kvlevebi (romelTa safuZvelze iqmneba axali codna),  

2. bazarze arsebuli moTxovna, 

3. arsebuli codna (kompaniaSi arsebuli),  

4. codna, romelic miRebuli sakuTari gamocdilebaze swavlebis 

safuZvelze.  

saerTo jamSi, SeiZleba iTqvs, rom inovaciuri procesis jaWvuri 

modeli hgavs rosvelis modesl, magram am SemTxvevaSi ufro metad xdeba 

srulyofa inovaciebis   wyaroebs, romelic scdeba mxolod tradicul 

xedvas. amasTan erTad es wyaroebis iribad aqvs gamoyenebuli rosvelsac. 

ase, magaliTad,   rosvelis modelSi Seqmnili proeqtis gadapreoqteba 

xdeba (rac aris procesis nawili) ,rac SeiZleba ganvixiloT, rogorc 

gamocdilebis safuZvelze cvlilebebis ganxorcileba, aRniSnuli ki, mas 

ukve xasiaTiT aaxlovebs klain  - rozenbegris modelTan.  jaWvuris 

modelis erT -erT xarvezs warmoadgens is, rom aq ignorireba xdeba farTo 

institucionaluri garemosi, romelSic mimdinareobs siaxleebis SemoReba. 

amgvarad , klain - rozenbegris modeli ZiriTiadad TanxmobaSi modis 

mesame donis modelebTan, romelic moiyvanilia rosvelis klasifikaciis 

Sesabamisad.  

meoce saukunis oTxmociani wlebis dasawyisSi Seiqmna inoviaciebis 

procesebis meoTxe Taobis modelebi, romelsac hqvia ” biznes - procesebis 

integrirebuli modelebi”, romlebic warmoadgendnen mniSvnelovnad win 

gadagmul nabijs. mocemul modelebSi aqcenti keTdeba integraciaze 

kvlveebisa da gamogonebebis - warmoebasTan da ufro mWirdo 
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urTierTkavSirTan momxmareblebTan da momwodeblebTan.   kompaniis 

sxvdasxva ganyofilebebi integrirdebian imisTvis, rom Seqmnan axali 

produqti, romelic miscems kompanias SesaZlebloebas Seamciros 

siaxleebis Seqmnis vadebi da amave dros Seamciros xarjebi. amave dros 

mniSvlovndad izrdeba horizontalur doneze TanamSromloba sxva 

kompaniebTan erToblivi sawarmoebis an strategiuli aliansebis Seqmnis 

gziT.  

qvemoT diagrama #2.1.5. moyvanilia meoTxe donis inovaciebis integrirebuli 

modelis procesi. 

 

diagarama 2.1.5 inovaciebis meoTxe donis integrirebuli modelebi 

(j.gagloSvilis adaptirebuli varianti)  

mocemuli modeli fokusirdeba procesis ZiriTad maxasaiTeblebze: mis 

paralelur da integrirebul arsze.  

axali produqtis SemuSaveba ufro efeqtiania im SemTxvevaSi, roca 

kompaniis yvela danayofi erTmaneTTan mWidro urTierTkavSirSia - kvlevisa 
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da gavniTarebis departamenti, warmoebis, marketingis, finansuri, teqnikuri 

Tu  sxv. ganyofileba radgan winaaRmdeg SemTxvevaSi produqtis dasruleba 

iqneba Zalian rTuli da problemuri.   

gamZafrebuli konkurencia kompaniebs Soris  menejments aiZulebs 

mudmivad orientirdes resursebis efeqtianad gamoyenebaze da am 

konteqstSi izrunos Tavis resursuzrunvelyofis zrdaze. yovelive aman 

kompaniebi miiyvana erTiani qselis Seqmnis aucileblobamde imisTvis, rom 

SeenarCunebinaT moqniloba da  maRali zrdis tempi. amgavri xedvis 

Camoyalibebam, kompaniebs ubiZga imgvari strategiis Camoyalibebisken, 

romlis safuZvelSi Tavidanve gaTvaliswinebuli iqneboda partnioroba, 

erToblivi marketingi da gadasvla „Ria inovaciaze“  .  

es yovelive imas niSavs, rom Seicvala xedva inovaciuri procesebTan 

mimarTebiT. kompaniebi mividnen  iqamde, rom inovaciebis SemqnisTvis 

mniSvnelovania ara mxolod sxvdasxva ganyofilebebis mWidro kooperacia 

siaxlis Seqmnis procesSi, aramed amasTan erTad Seqmna da gamyareba 

qseluri urTierTkavSirebis momxmareblebTan, momwodeblebTan, 

mklevarebTan da laboratoriul muSakebTan. yovelive aman , meoce saukunis 

oTxmocdaaTiani wlebidan moyolebuli, gamoiwvia inovaciuri procesis 

mexuTe donis modelis Seqmna,  romelic moyvanilia qvemoT diagramaze da 

asaxvs Cvens mier zemoT moyvanili damkidebulebebs. 
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diagarama #2.1.6.  inovaciuri procesebis mexuTe donis modeli (roTveli, 

1994,  adaptirebuli varianti) 

mexuTe Taobis modelebze saubrisas sakamod mniSvnelovania, SevexoT 

oplenderis modelsac, romelic rosvelis modelis prototips 

warmoadgens, kompaniis Sida da gare faqtorebis da institutebis 

urTierTzemoqmedebis konteqstSi. mocemuli modelis Sesabamisad arsebobs 

sammxrivi kavSiri sistema ”gare garemo”, sistema ”organizacia”-s da sistema 

”novators” Soris.   
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diagrama #2.1.7. inovacia, rogorc urTierTzegavlenis procesi. 

(j.gagloSvilis adaptirebuli varianti).  

mocemuli diagramidan vxedavT, Tu ra mWidro urTierkavSirSia 

erTmaneTTan sistema „novatori“, sistema „organizacia“ da sistema „garemo“ 

da amave dros urTierTkavSiri araa calmxrivi.  

dasasruls, SegviZlia moviyvanoT is ZiriTadi gansxvavebebi, rac 

xazovan (G1, G2) inovaciuri modelebisgan ganasxvavebs araxazovan 

modelebs: (j. gagloSvili, 2016) 

• araxazovan modelebSi inovaciuri idea SeiZleba daibados 

inovaciis Seqmnis nebismier etapze; 

• axali teqnologiebis Seqmna xdeba konkretuli organizaciebis 

mier da ara „zogad teqnoligur sibrtyeSi“ 

• inovaciur procesebSi mniSvnelovan rols TamaSoben rogorc 

procesis subiqtebi, aseve maT Soris urTierTkavSirebi. 

• arsebiT xdeba inovaciuri procesebis regulireba, rac 

monawile mxareTa da mxareebs Soris urTierTobebis simravliT, 

sirTuliT da kompleqsurobiT aris gamowveuli. 

zemoT moyvanilia inovaciebis marTvis modelebis Teoriuli kvleva, 

romelic dRemde Seqmnila. TeoriulTan erTad,  CvenTvis saintereso iyo 

praqtikis analizic.  



  

92 
   

kerZod, gamovikvlieT is, Tu rogor mimdinarebs qarTuli finansuri, 

konkretulad ki audituruli momsaxurebis gamwev kompaniebSi inovaciebis 

marTvis procesi. kerZod ki vin iRebs gadawyvetilebas axali ideis 

ganxorcielebaze, ra qmedebebi xorcieldeba orgnaizaciaSi ideis SerCevis 

Semdeg,  vin aris pasuxismgebeli piri ideis ”datestvaze” da ra gamxdara 

ZiriTadi mizezi inovaciis ganxorcielebis. aseve gamovikvlieT yvela is 

sakiTxi, romelic mniSvnelovnad CavTvaleT momsaxurebis gawevis procesSi. 

imisTvis, rom SevZloT analizi Tu rogor xdeba inovaciebis marTva 

auditorul kompaniebSi, jer mniSvnelovania, gaverkveT, rogoria bazris, 

sturqtura, zoma, radgan rogorc kvlevam AaCvena, swored bazari, 

romelSic funqcionirebs kompania, gansazRvravs imas, Tu   rogor imarTeba 

inovaciebi, ra Tanxis da drois investireba xdeba kompaniaTa menejmentis 

mxridan mocemuli mimarTulebiT.  

msoflios auditoruli kompaniebis umsxvilesi warmomadgenlebi da 

maTi Semosavlebi moyvanilia diagramaze №2.1.8.  

 

 

diagarama №2.1.8 Top 10 auditoruli kompaniis Semosavali msoflioSi   

(https://www.icas.com/ca-today-news/the-top-30-accountancy-firms-in-2017-revealed/)  

rogorc zemoT moyvanili diagramidan Cans, didi oTxeuli 

kompaniebidan (Deloitte, PWC, EY, KPMG) arian bazris yvelaze didi wilis da 

https://www.icas.com/ca-today-news/the-top-30-accountancy-firms-in-2017-revealed/
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Semosavli mflobelebi, kerZod, didi oTxeulidan rigiT meoTxe zomis 

kompania KPMG –s aqvs Semosavali 25.5 miliardi dolari, xolo sxva yvela 

kompanias erTad , romelic msoflios aTeulis reitingSi ukaviaT adgili 6 

–dan 10 –mde  27.17 miliardi dolari, rac 13.3 % naklebia rigiT mesame 

zomis kompania iuais globalur SemosavalaTan SedarebiT.  

saqarTveloSic, cxadia, reitings daaxloebiT igive saxe aqvs. qvemoT 

cxrilis  saxiT moyvanilia saqarTvelos yvelaze did auditoruli 

kompaniebis sia 2016 wlis mdgomareobiT Semosvalebis mixedviT (radgan, 

ufro axali informacia jer – jerobiT ar aris oficialuri wyarodan 

gavrcelebuli),  

kompania 2016 2015 2014 

Sps iuai saqarTvelo    18 078 925     16 724 567     9 860 209  

Sps deloiti da tuSi      8 175 494       6 877 673     6 023 829  

fraisvoTerhauskuper saqarTveloSi 
   12 449 889       9 829 341     9 287 495  

Sps KPMG Georgia      8 291 548       7 305 149     4 398 001  

Sps aleqsandre      1 220 114       1 326 350     1 052 541  

Sps aresem saqarTvelo 
     1 856 521       2 006 657     1 407 870  

Sps beiker tili jorjia      1 518 672       1 538 162     1 103 713  

Sps bidio      9 775 521       6 926 705     5 300 909  

Sps neqsia Tiei         853 232          622 000        122 000  

Sps codnisa      1 880 729       1 565 290     1 216 284  

Sps finansuri marTvis jgufi      3 111 291       3 318 846     3 057 806  

Sps granT TornTon      1 853 082       2 415 000     1 744 726  

Sps Ti-em-si      1 205 443       1 357 902        974 233  

Sps iu eiC vai ei bi ji konsaltingi      3 247 686       3 385 593     3 244 532  

cxrili № 2.1.5. –s saxiT 2014 – 2016 wlebSi Top 15 auditoruli kompaniis 

Semosavali  saqarTveloSi (Saras.gov.ge) 

rogorc cxrilidan Cans, yvelaze didi Semosavali da lideri kompania 

Cvens bazarze aris Sps iuai saqarTvelo, igivi  EY, romelsac aqvs   PWC - 

ze 45.2 % -iT meti Semosavli. 
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 sainteresoa is, rom mesame adgilze qarTul bazarze aris 

auditoruli kompania bidio, romelic msoflio reitingSi aris me-6 

adgilze SemosavlebiT auditorul kompaniebs Soris, saqarTveloSi aris 

mesame adgilze.   

sul, saqarTveloSi, 2016 wlis monacemebiT warmoadgenili iyo 203 

auditoruli kompania, 2015 wels 195 kompania, xolo 2014 wels ki 194 qvemoT 

cxril № 2.1.6. moyvanilia kompaniaTa raodenoba da auditoruli servisis 

bazris jamuri Semosavlebi: 

Sinaarsi/weli 2016 2015 2014 

kompaniebis raodenoba 203 195 194 

jamuri Semosavali 93 722 037 83 274 226 65 091 247 

 cxrili #2.1.6. .audiotruli kompaniebis jamuri Semosavlebi/odenoba 

wlebis mixedviT saqarTveloSi www.saras.gov.ge  

Tu SevxedavT bazris struqturas da gadanawilebas, vnaxavT, rom  

magaliTad 2016 wels 50.1 % jamurad modis didi oTxeulis kompaniebze, 

xolo danarCeni 50% ki 199 kompaniaze. Mmocemul monacemebs, rom 

CavuRrmavdeT vnaxavT, rom bazarze aris sakmaod bevri moTamaSe Tumca 

suraTs qmnis mxolod ramdenime maTgani. amasTan Tavad industriac 

mzardia, radgan wliuri Semosavali izrdeba, Tan sakmaod swrafadac. 

kerZod, 2015 wels adgili hqonda 27.9 % - ian zrdas, 2014 welTan 

SedarebiT, xolo 2016 wels ki 12.5 % -an zrdas, 2017 welTan SedarebiT 

grafikis saxiT, rom warmovadginoT bazris ganawileba eqneba  

Semdegnairi saxe: 

  

http://www.saras.gov.ge/
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Ddiagarama #.2.1.9. saqarTveloSi audiotruli kompaniebis Semosavlebis 

ganawileba   www.saras.gov.ge  

 Cveni kvleva exeba inovaciebis marTvis process momsaxurebis gamwev 

msxvili kompaniebis magaliTze, swored amitom, Cven gamovikvlieT is 

auditoruli kompaniebi, romlebic arian msxvili masStabis, kerZod ki:  

 Sps iuai saqarTvelo  

 Sps fraisvoTerhauskupers centraluri azia da kavkasia bi. vi.-s 

filiali saqarTveloSi   

 Sps deloiti da tuSi 

 Sps  KPMG jorjia  

 Sps granTorToni  

 Sps neqsia Tiei 

mokled davaxasiaToT mocemuli kompaniebi:  

iuais saqarTvelo – iuai saqarTvelo  warmoadgens saerTaSoriso 

auditoruli kompania E Y– s warmoamdgenlobas saqarTveloSi. EY aris erT – 

erTi umsxvilesi profesiuli momsaxurebis gawmevi kompania msoflioSi da 

http://www.saras.gov.ge/
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lideri Semosavlebis mixedviT saqarTveloSi. kompaniis saTavo ofisi 

mdebareobs did britaneTSi, kerZod londonSi. kompania im formiT, 

rogoriTac dRes aris, daarsda 1989 wels Ernst & Whinney da Arthur Young & Co 

gaerTianebiT, zogadad ki,  dRevandeli EY – s istoria iwyeba 1849 wlidan, 

kompanias dasaqmebuli hyavs 250 000 – ze meti adamiani msoflios masStabiT.  

35 

Sps deloiti da tuSi – deloitis saqarTvelos ofisi deloit dsT-s 

holdingis nawilia. deloit dsT holdingi ki DTTL-is wevr firmas 

warmoadgens. deloitis saqarTvelos ofisi aris deloitis qselis wevri. 

deloitis ofisebi ganlagebulia dsT-s regionis 9 qveyanaSi, saqarTvelosa 

da ukrainaSi, da 3700 TanamSromels iTvlis. kompaniis saTavo ofisi 

mdebareobs did britaneTSi, kerZod londonSi. msoflio masStabiT ki 

mocemul komaniaSi dasaqmebulia 260 000 – ze meti adamiani. 36 

Sps fraisvoTerhauskupers centraluri azia da kavkasia bi. vi.-s 

filiali saqarTveloSi – warmodgens saerTaSoriso auditoruli kompania 

fraisvoTerhauskupersis warmoadgenlobas saqarTveloSi. kompaniis saTavo 

ofisi mdebareobs did britaneTSi, kerZod, londonSi. kompaniis istoria 

iwyeba 1854 wlidan, mocemul kompaniaSi dasamqebulia msoflios masStabiT 

236 000 – ze meti adamiani. 37 

Sps  KPMG jorjia – warmoadgens, saerTaSoriso auditoruli kompania 

KPMG –s warmaodgenlobas saqarTveloSi. kompaiis saTavo ofisi mdebareobs 

niderlandebSi, kerZod amstelvenSi. kompaniis istoria iwyeba 1929 wlidan 

da dasaqmebuli hyavs msoflioSi 180 000 – ze meti adamiani. 38 

Sps granTorToni – warmoadgens saerToSorios auditoruli kompania 

Grant Thornton –is warmomadgenlobas saqarTveloSi. kompaniis saTavo ofisi 

mdebareobs did britaneTSi, kerZod, londonSi. granTorTonic aris 

msoflioSi erT – erTi msxvili saerToaSiriso sakonsultacio kompania 

(Tumca, ar aris didi oTxeulis wevri), mocemul kompaniaSi msoflio 

                                                             
35 https://www.ey.com/ 
36 https://www2.deloitte.com/ge/en.html 
37 https://www.pwc.com/ge/en/about-us.html 
38 https://home.kpmg.com/ge/en/home/about.html 
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masStabiT dasaqmebuli adamianebis raodenoba aWarbebs 50 000 adamians. 

kompania daarsda 1980 wels. 39 

Sps neqsia Tiei – warmoadgens Nexia International –s wevr kompanias. Nexia 

International aris damoukidebeli qseli, romelic industriebs sabuRaltro 

da sakonsultacio momsaxurebas sTavazobs, am mimarTulebiT, is msoflios 

saukeTeso kompaniebis 10-eulSia. organizacia 1971 wels amerikaSi daarsda; 

amjerad Nexia-s qseli 110-ze met qveyanaSi 650-ze met ofiss aerTianebs. 40 

mocemuli kompaniebis, jamuri Semosavlebi 2016 wels aWarbebda mTeli 

auditoruli bazris mier mieRebuli Semosavlebis 53 % -s.  

diagramis saxiT rom warmovadginoT, mocemuli kompaniebis 

Semosavlebis zrdis tempi, eqneba mas Semdegnairi saxe:  

 

diagrama # 2.1.10. gamokvleuli auditoruli kompniaebis Semosavlebis 

zrdis tempi 2015 – 2016 wlebSi.  www.saras.gov.ge  

rogorc diagramaze vxedavT, zogadad, yvela auditorul kompanias 

hqonda zrdis tempi 2015 da 2016 wlebSi, kleba iyo mxolod grantorTonSi, 

isic, mxolod 1 wels. yvelaze didi zrda 2015 wels hqonda neqsia Tieis, 

rac ganpirobebuli iyo imiT, rom kompania 2015 wels jer kidev axali 

                                                             
39 http://www.grantthornton.ge/ 
40 http://nexia.ge/ka/about-us 

2015  

2016 

 

2 

 

http://www.saras.gov.ge/
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damkvidrebuli iyo bazarze da Semosavlis absolituri maCveneblis mateba 

mniSvnelovani iyo. sainteresoa is, rom iuai saqarTvelosac didi zrda 

hqonda 2016 wels da utoldeboda 70 % -s, rac, Cveni azriT, sakmaod 

mniSvnelovani procentia. didi oTxeulis sxva sam kompanias saSualo 

wliuri zrda hqonda jamurad 24 %, rac aseve bazris swrafad ganviTarebis 

tempze miuTiTebs. 

cxadia, gamokvleuli auditoruli kompaniebi arian msxvili 

damsaqmeblebic mocemul sferoSi, qvemoT cxril # 2.1.7. warmodgenilia 

dasaqmebulTa raodenoba mocemul kompaniebSi 2016 – 2017 wlebSi:  

kompania 2016 2017 

Sps iuai saqarTvelo 172 204 

Sps deloiti da tuSi 70 78 

fraisvoTerhauskuper 
saqarTveloSi 

91 101 

Sps KPMG Georgia 83 96 

Sps neqsia Tiei 64 92 

Sps granT TornTon 54 50 

cxrili # 2.1.7. dasaqmebulTa raodenoba wlebis mixedviT. www.saras.gov.ge  

kadrebis ganawileba departamentebis mixedviT aris Semedgnairi:  

http://www.saras.gov.ge/
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diagrama #2.1.11. gamokvleuli kompaniebis TanamSromlebis odenoba 

ganyofilebebis mixedviT 2017 wels.  www.saras.gov.ge 

rogorc diagramidan Cans, auditorul kompaniebSi yvelaze  meti 

TanamSromeli gvxvdeba finansuri auditis departamentSi, rac ar aris 

gaskviri, Tumca, msgasi statistika aRar aris didi oTxeuls Semdeg 

arsebul kompaniebSi. qvemoT diagramaze, sadac uvke moyvanilia 

Semosavlebis ganawileba gamokvleul kompaniebs Soris, naTels xdis 

dasaqmebul adamianTa odeonebois gansaxvavebul ganawilebas.  

ZiriTadad, auditoruli komppaniebi TaviaT momxmarblebs sTavazoben 

Semdegi saxis momsaxurebas:  

 finansuri angariSgebis auduti, 

 sabuRaltro momsaxureba,  

 sagadasaxado auditi/ sagadasaxado konsaltingi, 

 sxva biznes sakonsultacio momsaxureba,  

Cven mier gamokvleuli kompaniebis Semosavlebi 2016 wels (romelic 

aris jer – jerobiT warmodgenili yvelaze bolo statistika) oficialur 
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veb –gverdze utoldeba 49 720 aTas lars, saidanac Semosavlebis 

ganawilebas momsaxurebis saxeebis mixedviT aqvs Semdegnari saxe: 

 

 

diagrama # 2.1.12. Semosavlebis ganawileba momsaxurebis saxeebiT mixedviT. 

www.saras.gov.ge 

sainteresoa is, rom sabuRaltro momsaxurebis auTosrings sakmaod 

mcire wili ukavia auditorul kompniebis mier miRebul jamur Semosavlebs 

Soris. amasTan yvelaze didi nawili SemosavlebSi ukavia finansuri 

auditidan miRebul Semosavlebs, romlebic utoldeba mTliani Semosavlis 

43 % -s da drosTan erTad, Cveni azriT aRniSnuli wili kidev ufro metad 

gaizrdeba, rac ganpirobebuli sakanonmdeblo bazaSi Sesuli cvlilebebiT, 

romelsac qvemoT siRrmiseulad ganvixilavT.   

Tavis mxriv, Cveni azriT, mniSvnelovania gavakeToT aqcenti kidev erT 

niuansze, kerZod ki: saSualod erTi adamianis mier kompaniisTvis 

http://www.saras.gov.ge/
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gamomuSavebul Semosavalze, finanansuri auditis momsaxurebaSi 

(ix.diagrama # 2.1.13):  

 

diagrama # 2.1.13. erT adamianze gamomuSaveba finansuri auditis 

momsaxurebaSi  www.saras.gov.ge 

Cveni azriT, mocemuli diagrama naTlad metyvelebs didi oTxeulis da 

sxva kompaniebis gansaxvavebaze, amdenad didi sxvaoba ganpirobebulia imiT, 

rom didi oTxeulis kompaniebs aqvT momsaxurebaze gacilebiT maRali fasi, 

vidre didi oTxeulis Semdeg myof kompaniebs reitngSi.  

rogorc sadisertacio naSromis zeda nawilSi aris moyvanili, 

inovaciebis marTvis procesi yovelTvis mimdinareobs garkveuli 

racionaluri procesis Sesabamisad es ar niSnavs imas, rom axali idea 

SeiZleba daibados mxolod ideebis sawyisi generaciis procesSi, magram Tu 

idea daibada saqmianobis nebismier etapze,   misi gaanalizeba, Sefaseba, 

testireba da danergva yovelTvis ukve garkveuli logikis da sistemis  

D E L O I T T E E Y K P M G  G E O R G I A N E X I A  T A G R A N T H O R T O N P W C

142808

54301

82344

20449

34587
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http://www.saras.gov.ge/
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Sesabamisad mimdinareobs, rac Cveni praqtikuli kvlevis Sedegadac 

gamovlinda. 

zogadad, inovaciebis marTvis procesi yovelTvis aris dakavSirebuli 

rig mniSvnelovan sakiTxebTan, romelic gansazRvravs procesis 

efeqtianobas. qvemoT ganxilulia, CveniTvis saintereso sakiTxebi. 

principulad mniSvnelovani sakiTxi, inovaciebis marTvisas aris is, Tu 

romeli struqturuli erTeuli aris pasuxismgebeli kompaniaSi inovaciebis 

marTvaze (marketingis menejeri, gayidvebis menejeri, kvlevisa da 

gavniTarebis departamentis menejeri Tu sxv.). 

Cveni kvlevis Sedegad, repsondentebis mier gacemuli pasuxebis 

Sesabamisad, kompaniebis 67 % -ma daasaxela, rom inovaciebis marTvaze 

pasuxismgebelia organizaciis partniorebi, xolo 33 % - ki mmarTveli 

partniorebi da menejerebi. diagramis saxiT, rom warmovadginoT Sedegi iyo 

Semdegnairi (ix.diagrama # 2.1.14):  

 

diagrama # 2.1.14. inovaciis marTvaze pasuxismgebeli pirebi 

sakmaod sainteresoa is, rom mocemuli auditoruli kompaniebis saTavo 

Tu regionalur ofisebSi funqcia - movleobebis msgvasi danawileba ar 

aris. ase, magaliTad, EY- s hyavs aSS-s ofisSi specialuri globaluri 
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inovaciis jgufi, romelsac xelmZRvanelobs  jef vongi (Jeff Wong), romlis 

jgufis mizanic aris “gageba imis, Tu gare Zalebi rogor imoqmedeben saqmis 

keTebis wesze eqvs Tvis, sami wlis da 10 wlis Semdeg41” amasTan iuais 

qseli saerTaSoriso doneze aqcentirdeba SesaZlebloebebze, romelic 

formirdeba :xelovnuri inteleqtis, blokCeinis (Blockchain), roboteqnikis da 

monacemebis/monacemebis analitikis sakiTxebze. EY – s mgsavsad, PWC, Deloitte, 

KPMG, NEXIA da GRANTHORTON – s saTavo ofisebs aqvT TavianTi 

inovaciebis departamenti, yavT menejerebi da calke struqturuli 

erTeuli aris pasuxismgebeli inovaciebis marTvaze. sainteresoa is, rom 

msxvili auditoruli kompaniebi ara mxolod TavianTi Sida procsebis 

optimizaciaze muSaoben, aramed isini calkeuli invoaciur proeqtebsac 

akeTeben damkveTebTan SeTanxmebiT.  

rogorc Cvenma respondentebma ganacxades, calkeuli struqturli 

erTeuli ar yola ganpirobebulia imiT, rom mocemuli kompaniebis qarTuli 

ofisebi aris mcire zomis da ar aqvT sakmarisi resursi, Tavad ganaviTaron 

garkveuli ideebi igive roboteqnikis, xelovnuri inteleqtis an 

blokCeinebis mimarTulebiT. realurad, rac ar unda samwuxaro iyos, 

qarTuli auditoruli kompaniebis jamuri Semosavali aris ufro naklebi, 

vidre saerTaSoriso auditoruli kompania RSM –is britaneTis ofisis 

Semosavali, romelic utoldeboda 75 577 mln. funt sterlings, rac 

31.12.2016 ricxvSi oficialuri gacvliTi kursis Sesabamisad utoldeboda 

246 222 aTas lars 42. an magaliTad igive didi britanetis granTorTonis 

ofisma, gamoimuSava 533 785  aTasi funti43, rac aris qarTuli ekvivalentiT 

iyo 1 739 mln. lari.  diagramis saxiT rom warmovadginoT Sedareba, mas 

eqneba Semdegnairi saxe (ixileT diagram № 2.1.15.), rogorc vxedavT, 

granTorTonis britaneTis ofisis Semosavalis 5.4 % - ze naklebia, 

saqarTvelos yvela registrirebuli auditoruli kompaniis jamuri 

Semosavlebi (maT Soris, didi oTxeulis).  

                                                             
41 https://www.ey.com/gl/en/issues/business-environment/ey-global-innovation  
42 https://www.rsmuk.com/financialstatements2016 
43 https://www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/documents/grant-thornton-
uk-llp-annual-report-2016.pdf 

https://www.ey.com/gl/en/issues/business-environment/ey-global-innovation
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diagrama № 2.1.15. granTorTon britaneTisa da saqarTvelos auditoruli 

komapniebis jamuri Semosavlebis Sedareba  

diagrama  № 2.1.15 – is analizis safuZvelze SegviZlia vTqvaT, rom ar 

aris gasakviri qarTuli auditoruli kompaniebis mxridan garkveuli 

mniSvnelovani garRvevebis ar arseboba auditoruli momsaxurebis 

mimarTulebiT; kompaniis unari, Seqmnas raRac axali, praqtikulad 

yovelTvis aris dakavSirebli saxsrebTan da rodesac mocemuli saxsrebi 

ar arsebobs, cxadia, rTulia mniSvnelovani invoaciebis Seqmna.  

kvlevis procesSi, CvenTvis saintereso iyo aseve imis analizi, Tu 

romeli gare faqtoris cvlileba gamxdara garkveuli siaxlis, inovaciis 

danergvis an Seqmnis mizezi kompaniaSi. amasTan, respondentebis vTxoveT 

Sefaseba gaekeTebinaT 1-dan 5 –mde quliT pasuxi ki iyo Semdegnairi:  
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diagrama #2.1.16.. inovaciis gamomwvevi garemo faqtorebis zemoqmedeba  

rogorc diagrama # 2.1.16. –dan Can, yvelaze xSirad invoaciis 

danergvis Tu Seqmnis mizezi organizaciaSi yofila teqnologiuri 

cvlilebebi. yvelaze naklebad ki  garemos dacvasTan dakavSirebuli 

sakiTxebi gamxdara.   

saintereso iyo CvenTvis, respondentebis damokidebuleba 

teqnologiuri cvlilebebis mimarT, kerZod ki, rogorc maT aRniSnes, 

uwyvti mniSvnelovani teqnologiuri garRvevebi, aris Tanamedrove bizensis 

megatrendi, rac pirdapir zegavlenas axdens kompaniebze. amis mizezad 

dasaxelda: 

 momxmarebelTa iafi wvdoma teqnologiebTan,  

 teqnologiuri globalizacia, 

 komfortis zrda, teqnologiebis gamoyenebis safuZvelze, 

 konkurentuli upiratesoba teqnologiuri uzrunvelyofis 

gamoisobiT, 

 adamianis cxovroebaze teqnologiebis mravalmxrivi zegavlena, 

 ZviradRirebuli kvalficiuri Sromis Canacvlebis SesaZlebloba 

, 
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diagramა 2.1.17. saxiT, rom warmovadgnoT teqnologiuri cvlilebebis 

Zalian maRali tempis ganmapirobebeli faqtorebi, eqneba Semdegnairi saxe:  

 

diagrama #. 2.1.17. swrafi teqnologiuri cvlilebebis ganmapiorebebeli 

mizezebi   

garda teqnologiuri faqtorisa, gatrkveuli inovaciis danrgvis 

mizezi gamxadara aseve  sakaonondmdeblo cvlilebebic. 

26.06.2016 ricxvSi amoqmedda kanoni “buRaltruli aRricxvis, 

angariSgebisa da auditis Sesaxeb”, romlis safuZvelic iyo evropasTan 

asocirebis xelSekrulebidan gamomdinare arsebuli moTxona.  amis 

safuZvelze Seqimna saministros saqveuywebo dawesebuleba buRaltruli 

aRricxvis, angariSgebisa da auditis zedamxedvelobis samsaxuri.  

rogorc 2016 wlis buRaltrul aRricxvis, angariSgebisa da auditis 

zedamxedvelobis samsaxuris angariSSi vkiTxulobT:  

“kanonis ZalaSi Sesavlam safuZveli Cauyara reformas mocmeul 

sferoSi. reforma miznad isaxavs kapitaluri da finansuri bazrebis 

ganviTarebasa da sainvesticio garemos gaumjobesebas samewarmeo 
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subieqtebis angariSgebis gamWvirvalobis uzrunvelyofis gziT, rasac, 

Tavis mxriv, ganapirobebs buRaltruli aRricxvisa da auditis 

regulaciebis Sesabamisi evrodireqtivebis dacva. aRniSnuli miznis 

ganxorcielebas xels uwyobs subieqtebis finansuri da mmarTvelobiTi 

monacemebis Semcveli saimedo sainformacio resursis (angariSgebis sajaro 

eleqtronuli reestris) Seqmna, romlis sandoobis xarisxs aamaRlebs 

saerTaSoriso standartebze dafuZnebuli auditis zedamxedveloba.”  

naxsenebi kanonis safuZvelze, 2017 wlis finanasuri angariSgeba 

valdebulia, waradginos 2018 wlis oqtombramde pirveli da meore 

kategoirebis sawarmoebma.  rom ganvmartoT kanonis Sesabamisad:  

pirveli kategoriis sawarmo aris: subieqti*, romlis maCveneblebi 

saangariSgebo periodis bolos Semdegi sami kriteriumidan sul mcire or 

kriteriums akmayofilebs: 

a) aqtivebis jamuri Rirebuleba 50 milions lars aRemateba; 

b) Semosavali 100 milion lars aRemateba; 

g) saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 250-s 

aRemateba.  

meore kategoriis sawarmo aris: subieqti, romelic ar aris mesame an 

meoTxe kategoriis sawarmo da romlis maCveneblebi saangariSgebo periodis 

bolos Semdegi sami kriteriumidan sul mcire or kriteriums 

akmayofilebs: 

a) aqtivebis jamuri Rirebuleba 50 milion lars ar aRemateba; 

b) Semosavali 100 milion lars ar aRemateba;  

g) saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 250-s ar 

aRemateba. 

mesame kategoriis sawarmo aris : subieqti , romelic ar aris meoTxe 

kategoriis sawarmo da romlis maCveneblebi saangariSgebo periodis bolos 

Semdegi sami kriteriumidan sul mcire or kriteriums akmayofilebs: 
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a) aqtivebis jamuri Rirebuleba 10 milion lars ar aRemateba; 

b) Semosavali 20 milion lars ar aRemateba; 

g) saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 50-s ar 

aRemateba. 

meoTxe kategoriis sawarmo airs subieqti: romlis maCveneblebi 

saangariSgebo periodis bolos Semdegi sami kriteriumidan sul mcire or 

kriteriums akmayofilebs: 

a) aqtivebis jamuri Rirebuleba 1 milion lars ar aRemateba; 

b) Semosavali 2 milion lars ar aRemateba; 

g) saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 10-s ar 

aRemateba. 

rogorc, samsaxuris 2017 wlis angariSSia naxsenebi 44, 2018 wels 

mosalodnelia mosalodnelia I da II kategoriis subieqtebis 500-mde 

angariSgebis miReba.   2019 wels ki angariSgebis wardgenis valdebuleba, 

ukve uCndeba me - 3 da me - 4 kategoriis sawaramoebsac.  

cxadia, yovelive zemoT moyvanilma cvlilebam, aseve auditoruli 

kompaniebis kontrolis xarisxis zrdam ganapiroba is, rom garkveuli 

proceduruli inovaciebi dainergva kompaniebSi.  

diagramis saxiT rom warmovadginoT saqarTveloSi subieqtebis 

procentuli ganawileba mTlian erTobliobaSi eqneba Semdegnairi saxe 

(ix.diagrama # 2.1.18) :  

                                                             
44 https://www.saras.gov.ge/Content/files/SARAS-2017-REPORT.pdf 
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diagrama # 2.1.18. kategoriebis mixedviT kompaniaTa ganawileba  

zemoT naxsenebi cvlilebebi aris Zalian mniSvnelovani gamowveva 

auditoruli kompaniebisTvis, erTi imitom, rom mniSvnelovnad izrdeba 

mosalodneli Semosavlebi, xolo meore mxriv, ki riskebic. radgan kanonis 

amoqmedebis erT erTi mTavari motivi, iyo auditoruli kompaniebis 

mosaxurebis xarisxis gaumjobeseba, sadac momwmdeba kontrolis sqemebis 

siRrme da sizuste. amasTan procesi Tu ar aris avtomatizebuli, 

auditorul kompaniebs Zalian gauWirdeba auditis ganxorcielebis 

uflebis SenarCuneba.    

TiToeul respondent kompaniaSi mkaifod iyo Camoyalibebuli xedva 

invoaciebis marTvasTan dakavSirebiT da srulyofilad gaazrebuli 

inovaciebis mniSvneloba.  

inovaciebis marTvis procesi yovelTvis iwyeba ideebis generaciidan, 

amdenad CvenTvis saintereso iyo is, Tu respondent kompaniebSi vin iRebda 

monawileboas ideebis generaciis procesSi.  

I katergoria

II kategoria

III kategoria

IV katerogira
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diagrama #2.1.19, ideebis generaciis procesSi CarTuloeba  

rogorc diagramidan Cans, repsondentebis  67 % ganacxada, rom ideebis 

generaciis procesSi CarTulia mxolod top menejmenti, xolo 33 % ki 

amobobs, rom CarTulia rogorc menejmenti, aseve TanamSromlebic am mxriv 

situacia gansxvavdeba qarTuli warmomadgenlobebsa da deda kompaniebs 

Soris, radgan ucxour filialebSi aris formalizebuli sistema ideebis 

generaciis. yvela respondentma aRniSna, TanamSromelTa mniSvnelovani 

roli ideebi generaciis procesSi. respondentebma aRniSnes, rom garkveuli 

inovaciuri ideebi miuRiaT TanamSormlisgan da daunergavT didi 

warmatebiT.  

rogorc kvelvis procesSi gamoCnda  ideebis miReba yvelaze xSirad 

ukavSirdeboda: 

 drois optimizacias momsaxurebis gawevis procesSi (saqmianobis 

gamartivebas), 

 auditoruli kompaniebis riskebis Semcirebas.  

 

67%

33%

ტოპ და საშუალო რგლოის მენეჯმენტი თანამშრომლებიც
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msoflioSi aprobirebuli da miRebulia inovaciebis testireba manam 

sanam, misi gaSveba moxdeba bazarze.45 CvenTvis saintereso iyo, xdeboda Tu 

ara qarTul realobaSi bazris testireba. rogorc respondentebma 

aRniSnes, bazarze testireba klasikuri gagebiT ar xdeba.  Cveulebriv, 

procesis an servisis invoacia, romelic inergeba saqarTveloSi, ukve 

gatestili da Seomwmebulia saerTaSoriso arenaze 

aseve, respondentebma axsenes, rom praqtikaSi hqoniaT imgvari 

SemTxvevebi, rom ucxour qveyanaSi warmatebiT momuSave proeqtebi aq ar 

yofila efeqtiani, amitom implementaciis dawyebidanve maleve, xeli auRiaT 

da uari uTqvamT procesis Semdeg gagrZelebaze.  

erT – erTi mniSvnelovani sakiTxi, romelic Cven gamoviklieT exeboda 

inteleqturaluri sakuTrebis dacvas. kerZod, gvainteresebda, rogor 

icavdnen Tavs, respondenti kompaniebi Seqmnil inovaciebs.  

rogorc gamovlinda, auditoruli kompaniebi ar apatenteben garkveul 

siaxles. auditoruli momsaxurebis procesi, mosaxurebis xasiaTidan 

gamomdinare, damyarebuli ndobaze. rogorc erT –erTma respondentma 

aRniSna “Tu romelime sxva kompania moiparavs Cven mier Seqmnili siaxles, 

es maTi reputaciisTvis Zalian didi dartyma iqneba”.  

riski, romelic mosdevs inovaciebis marTvas, aseve  dakavSirebulia 

kadrebis gadinebasTan. realurad mocemul sferoSi kadrebis denadoba 

aris sakmaod maRali,  rac aCens risks imisas, rom kadrma axal adgilze 

waiRos is, rac wina kompaniaSi iqna gamokvelul da Semqnili. magram, 

rogorc respdentebma Tqves, amis riskic mcirea, radgan: 

a) Tu msxvili auditoruli kompaniidan xdeba kadris gadayvana 

meoreSi, siaxlis gadatana am kadrs Zalian gauWirdeba, imitom rom 

daaxloebiT erTnairad win arian didi audiotruli kompaniebi 

teqnologiuri TvalsazrisiT. 

b) xelSekrulebiT ikrZaleba konfidencialuri informaciis gatana 

sxva kompaniaSi  

                                                             
45 https://hbr.org/1975/05/when-where-and-how-to-test-market 
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Tumca, Cveni azriT, inteleqtualuri sakuTrebis dacva mniSvnelovania 

risi aprobirebuli gzac dapatantebaa, romelsac unda mimarTon im 

kompaniebma, romlebic Seqmnian inovacias.  
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2.2. gadawyvetilebis miReba konfliqtur da arakonfliqtur  situaciaSi  

konfliqtebi damaxasiaTebeli da bunebrivia nebismieri kompaniisTvis. 

misi gamomwvevis mizezi SeiZleba iyos rogorc subieqturi, ise obieqturi 

faqtorebi, romlebic ganxilulia qvemoT.  

arsebobs konfliqtebis sxvadasxva ganmarteba magaliTad, levis 

kozeris ganmartebis Sesabamisad, konfliqti es aris „mdgomareoba, sadac 

xdeba Rirebulebebisa da interesebis Sejaxeba, rac gamowveulia 

monawileTa  xedviT „ra aris“ da „ra unda iyos“46.  j. berkoviCi ganmartavs 

konfliqts rogorc situacias, sadac winaaRmdegobaSi modis erTmaneTTan 

monawileTa Rirebulebebi da miznebi. (J. Bercovitch, 2014) konfliqti SeiZleba 

warmoiSvas aseve kolegis mier naTqvami frazis araswori 

interpretaciiTac. rogorc k.tidveli aRniSnavs, konfliqti ar warmoiSveba 

mxolod maSin, roca ikveTeba sxvadasxva mxaris Rirebulebebi an 

saWiroebebi. masTan maSinac gvaqvs saqme, rodesac romelime mxare mas 

aseTad aRiqvams (tidveli, 1998).  arsebobs konfliqtebis sxva mravali 

ganmartebac, magram rogorc mecnierebi ganmartaven, misi ZiriTadi arsi 

mdgomaroebs imaSi, rom is dakavSirebulia ori an meti mxaris 

SeuTanxmeblobasTan, rasac SeiZleba hqondes sxvadasxva safuZveli, kerZod 

ki, interesTa gadakveTa, araswori interpetacia, SezRuduli resursebi da 

sxva mizezebi.  

konfliqtur situaciaSi inovaciebis marTvaze saubrisas, aucilebelia, 

ganvixiloT sami xedva, romelic arsebobs konfliqtebTan mimarTebiT, 

esenia: tradiciuli, adamianur urTierTobebze dafuZnebuli da  

interaqciuli xedva.  

tradiciuli xedvis Sesabamisad (1930-1940ww.)  konfliqti ganixileba 

rogorc arasasurveli movlena, romelic warmoqnisTanave unda 

aRmoifxvras, radgan ayalibebs jgufis wevrebs Soris negatiur 

urTierTobebs.  mocemuli xedvis Sesabamisad, nebismieri konfliqti, 

rogoric ar unda iyos is, negatiuria da saWiroebs aRmofxvras amasTan, 

misi aRmofxvra SeuZlia mxolod umaRlesi menejments.  

                                                             
46Coser, L.A. (1956). The Functionsof Conflict. New York: Routledge and Kogan Paul. Pp 250 
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adamianuri urTierTobebze dafuZnebuli xedva Camoyalibda meoce 

saukunis 40–70-ian wlebSi. mis Sesabamisad, konfliqtebi warmoadgenen 

socialuri urTierTobebis bunebriv nawils da vercerT organizaciaSi ver 

moxerxdeba maTi srulyofilad da mudmivad aRmofxvra. adamianuri 

urTierTobebis skolis xedvis Sesabamisad, konfliqts SeuZlia moutanos 

garkveuli sargebeli kompanias (Robins, 1974), radgan iZleva saSualebas 

gadaWrili iqnes konfliqtis sagani ufro SemoqmedebiTi gziT.  

interaqciuli xedvis Sesabamisad konfliqti aucilebelia 

organizaciaSi individis mier pirovnebis efeqtianad warmoCenisTvis. 

konfliqtis gadaWra Tavis TavSi moiazrebs procesebisa da procedurebis 

efeqtianobis gaumjobesebas produqtiulobisa da inovaciuri midgomis 

saSualebiT.     

sakmaod sainteresoa m. deuCis xedva konfliqtebTan dakavSirebiT, 

keroZd   

 konfliqtSi monawile subieqtebs aqvT rogorc TanamSromluri, aseve  

konkurentuli interesebi, rac ganpirobebulia kompaniis saerTo 

miznebiT da resursebis SezRudulobiT.  

 konfliqtis marTvis procesSi, menejmentma unda gansazRvros saerTo 

organizaciuli miznebis kargad misaRwevad saWiro RonisZiebebi da 

uzrunvelyos konfliqtis monawile mxareebs Soris arsebuli 

uTanxmoebis destruqciul konteqstSi ar gadazrda. 

 araswori marTvis SemTxvevaSi konfliqti SeiZleba iyos, rogorc 

pozitiuri aseve negatiuri Sedegis momtani (Deuch, 2006) 

rogorc zemoTmoyvanili xedvebidan Cans, menejments ar unda hqondes 

negatiuri damokidebuleba konfliqtebis mimarT da, piriqiT, masze 

dakvirvebaTa  swori marTvis safuZvelze is unda mimarTos problemuri 

sakiTxebis efeqtiani gadaWrisken. es gansakuTrebiT mniSvnelovnia, radgan 

konfliqturi situaciisTvis arasakmarisi yuradRebis SemTxvevaSi SeiZleba 

kompania Zalian did zaralSi Cavardes konfliqtis eskalaciuri xasiaTidan 

gamomdinare, rac mis mudmiv gamZafrebas gulisxmobs da romlis bolo 

etapsac warmoadgens ”mxareebis polarizeba”, ra drosac ukve fizikurad 

SeuZlebeli xdeba ori an meti mxaris erToblivad TanamSromloba.  
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imisTvis, rom kompaniis menejmentma SeZlos konfliqtebis swori 

marTva, saWiroa menejmenti kargad erkveodes mis TvisebebSi. Cveni azriT, am 

TvalsazrisiT sakmaod mniSvnelovania ganvixiloT konfliqtis eskalaciis 

Tviseba, rac imas gulisxmobs, rom konfliqtebma SeiZleba Seicvalos 

zomebi da intensivobis xarisxi da araefeqtianad marTvis SemTxvevaSi 

gadavides ufro masStabur da rTulad mosagvarebel mdgomareobaSi. 

imisaTvis, rom kompaniis menejmentma SeZlos konfliqtebis swori marTva, 

saWiroa menejmenti kargad erkveodes mis TvisebebSi. am TvalsazrisiT, 

Cveni azriT, sakmaod mniSvnelovania ganvixiloT konfliqtis eskalaciis 

Tviseba, rac imas gulisxmobs, rom konfliqtebma SeiZleba Seicvalos 

zomebi da intensivobis xarisxi da araefeqtiani marTvis SemTxvevaSi 

gadavides ufro masStabur da rTulad mosagvarebel mdgomareobaSi.  

konfliqtis mogvareba miT ufro martivia, rac ufro adre moxdeba misi 

identificireba. rogorc daniis konfliqtebis kvlevis centris kvleva 

gviCvenebs bevrad ufro martivia am SemTxvevaSi misi swori mimarTulebiT 

warmarTva. konfliqtebis eskalaciia SeiZleba moicavdes  Svid safexurs:  

“uTanxmoeba” – wamoardgens pirvel safexurs da moiazrebs TavSi 

ubralod SeuTanxmeblobas mxareebs Soris. klasikuri gagebiT, is SeiZleba 

ar CavTvaloT konfliqtad, magram romelime mxaris arakoreqtulma an 

araeTikurma qcevam SeiZleba gamoiwvios misi ganviTareba da eskalacia.  

 “gapirovneba” – warmodgens konfliqtis meore safexurs, rodesac ukve 

zRvari gadalaxulia erT–erTi mxaris mier da xdeba ukve meore mxarisTvis 

dabraleba da masSi prolbemis Zieba. Cxadia, am etapze daZabuloba izrdeba.  

“problema farTovdeba” – am etapze xdeba problemis ganzogadeba. ukve 

konfliqti aRar moicavs mxolod mimdinare movlenis analizs, xdeba 

warsuli Secdomebis, naklovanebebis win wamoweva da gamoyeneba 

sityvaTSeTanxmebis “Tqven yolvelTvis egre iqceviT” formiT.  

K”komunikaciis Sewyveta” – warmoadgnes Semdeg safexurs, rodesac 

konfliqti ukve Sinaarsobrivadac xdeba bevrad ufro Rrma, magaliTad, Tu 

wina safexurze iyo daZabuloba, am etapze ukve arc erT mxares saubari da 

komunikacia aRar surs, rac ukve sakmaod Seuqcevads xdis problemis 

mogvarebas.  
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“mtris xatis Seqmna” – am etapze mxareebi erTamneTs Riad ganixilaven 

ukve rogor mtrebs, rac Zalian cudia da ukve Zalian rTuli xdeba 

problemis dabruneba molaparakebis formatSi.  

“Ria omis gamocxadeba” – mocemul safexurze aRar arsebobs 

konfliqtis mogvarebis survili da xdeba rogorc fizikuri, aseve 

fsiqologiuri uxeSobis gamomJRavneba. mxareebi, romlebic ar arian 

konfliqtis monawileebi da ar uWeren mxars romelime jgufs, aRiqmebian 

moRalateebad. 

„polarizacia“ - warmoadgens  konfliqtis bolo safexurs da kiTxva 

ismeba Semdegnairad: „an Cven an isini“, aq ukve SeuZlebeli xdeba  

erToblivi Tanaarseboba. 
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Konfliqts SeiZleba hqondes sxvdasxva funqciebi. am TvalsazrisiTac 

sakmaod sainteresoa  i.e. voroJeikinis (2000) midgoma, romelic qvemoT 

warmodgneilia cxrilis saxliT:  

 

konfliqtis 
funqciebi 

konflqtiebis mimarTuleba da  Sedegebi 

pozitiuri  negatiuri 

integracia 

periodul da jgufur 
urTierTobebSi 
daZabulobis ganmuxtva 

koleqtivis 
organizebulobis da 
erTianobis 
Seusrulebloba  

individualuri da 
koleqtiuri interesebis 
SeTanxmeba  

pirovnebisa da jgufebis 
Soris interesTa 
balansis darRveva  

formaluri da 
araformaluri jgufebis 
Seqmna da konsolidireba  

saqmisadmi 
arakeTilSobiluri 
damokidebeblebebis 
gamomJRavneba da sxvis 
xarjze piradi 
sageblianobisken swrafva  

saerTo interesebis 
gaRrmaveba da stabilizeba 

egoizmis, TviTnebobis 
anarqiisken midrekileba  

socialuri 
kavSiris 

aqtivizacia 

TanamSromelTa 
urTierTqmedebisTvis 
dinamikurobisa da 
mobilurobis mateba 

erTobliv saqmianobaSi 
dakavebuli adamianiebis 
moqmdebebSi 
SeuTanxmebloba 
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miznebis, funqcionalobisa 
da socialuri 
partniorebis misaRwevad 
SeTanmxebulobis 
gaZliereba   

saerTo warmatebaSi 
urTierTdainteresebulob
is Sesusteba  

TanamSromlobis gzaze 
winaaRdmegobebis gageba  

sasignalo 

gadauwyveteli 
prolebmebis gamovlena da 
muSaobis stimulireba  

xelmZRvanelobis 
qmedebebisadmi  mkveTri 
uaryofiTi 
damokidebulebebis 
gamoxatva  

Sromis pirobebsa da 
dacvaSi darRvevebis 
aRmoCena 

calkeuli Tanamdebebois 
pirebis mier 
mdgomareobis borotad 
gamoyenebis winaaRdmeg 
protesti  

 koleqtivis moTxovnebis, 
interesebisa da 
faseulobebis realizeba  

samsaxureobrivi 
daukmayofilebobis zrda  

inovacia, 
SemoqmedebiTi 

iniciativinanobi
s xelSewuyoba  

samuSaos mimarT aqtivobisa 
da motivaciis gazrda 

SromiTi da socialuri 
aqtivobisademi damatebiT 
dabrkolebebis Seqmna  

profesionalizmis zrdis 
stimulireba  

saqmiani ganwyobilebebis, 
enTuziazimisa da 
SemoqmedebiT 
iniciativianobis CaxSoba  

SemoqmedebiT, axali, 
optimaluri 
gadawyvetilebebis 
xelSewyoba  

alternatiul 
gadawyvetilebebis 
gverdis avla  
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transformacia 
(gadaxaliseba) 

saqmiani 
urTierTobebis  

janmrTeli socialur  - 
fsiqologiuri klimatis 
Seqmna  

moralur fsiqologiuri 
atmosferos gauareseba  

samsaxurisadmi 
sapativcemoT  
damokidebulebebis 
ganmtkcieba  

saqmiani 
damokidebulebebisa da 
TanamSromlobis procesis 
aRdgenis garTuleba  

urTierTndobis donis 
amaRleba  

sainformacio  

TanamSromlebis 
koleqtivSi arsebuli 
mdgomaroebis Sesaxeb 
donis amaRleba  

aramegobruli 
damokidebulebis 
gaZliereba  

"saerTo enis" gamonaxva  TanamSomlobisgan 
gadaxveva  

dialogis, azrTa 
gaziarebisadmi 
winaaRmdegobebi  

profilaqtikuri 

urTierTSegnebis 
safuZvelze unaTxmoebis 
regulireba  

daZabulobisa da mtruli 
atmosferos gaZliereba  

samsaxurebriv 
urTierTdamokidebulebaSi 
konfrontaciis Sesusteba  

SeTanxmebulobis 
pocedurisadmi Tavis 
arideba  

cxrili 2.2.1. konfliqtebis funqciuri mimarTuleba da maTi Sedegebi 

(v.l. cvetkovis adaptirebuli varianti)  

CvenTvis saintereso iyo konfliqtur situaciaSi gadawyvetilebis 

miRebasTan dakavSirebuli sakiTxebi,  radgan, rogorc kvelvis procesSi 

gamovlinda, kompaniebSi inovaciis danergvisas xSirad warmoiqmneboda 

rTuli da konfliqturi situaciebi. rogorc respondentebma axsnes, amis 
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ZiriTadi mizezi iyo cvlilebebTan adaptaciis sirTule TanamSromelTa 

mxridan. 

rogorc respondentebma aRniSnes, inovaciebis danergvisas ZiriTadi 

winaaRmdegobis mizezebi iyo:  

 gaurkvevlobis SiSi, 

 sarwmuno informaciis ukmarisoba, 

 usafrTxoebis grZnobis dakargvis SiSi, 

 TanamSromlis aRqma inoviaciis mizezis ararsebobasTan 

dakavSirebiT, 

 arasworad SerCeuli dro da miCveva.   

Cveni azriT, mocemul sakiTxTan mimarTebiT Zalian mniSvnelovania  

janmrTelobis kvlevisa da xarisxis saagentos meTodologia inovaciebis 

danergvis procesSi.  erT–erTi kompleqsuri sakiTxi, romlis detaluri 

analizis rekomendaciasac mocemuli organizacia iZleva, romelic 

moyvanilia naSromis 3.1.1. nawilSi.  

inovaciebis danergvisas cvlilebebis mimarT samecniero literaturaSi 

winaaRmdegobis daZlevis sxvadasxva aprobirebuli meTodebi arsebobs, 

romlis gamoyenebac menejments SeuZlia, kerZod:  

 swavleba da komunikacia. misi mizania adamianebs momavali 

cvlilebebis ganxorcielebamde daxmareba gauwios da 

gaaTviTcnobierebinos cvlilebebis logika. aseve moaxdinos 

TanamSromelTa swavleba. Cveulebriv, aRniSuli meTodi yvelaze 

efeqtiania maSin, rodesac winaaRmdeoba cvlilebis mimarT 

ganpirobebulia  arasrulyofili komunikaciT. 

 Tanamonawileoba da CarTva. mocemuli meTodis arsi mdgomareobs 

imaSi, rom TanamSromlebs Tavidanve kompaniis menejmenti ayenebs 

saqmis kursSi ra inovaciis danergvas gegmavs da ratom, ra aris amis 

mizezi, ismens maTi mxridan ideebs, rasac Cveulebriv, yovelTvis 

moyveba pozitiuri Sedegi da dadebiTad isaxeba inovaciebis 

implementaciis procesze.  
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 mxardaWera da daxmareba. mxardaWera gulisxmobs rogorc emociur, 

aseve materialuri damxarebis gawevas maTTvis, vinc inovaciebis 

danergvis Sedegad SeiZleba aRmoCndnen rTul situaciaSi.  am 

SemTxvevaSi menejeris roli mdgomareobs imaSi, TanamSromels misces 

gancda imis, rom mis zurgs ukan dgas kompania, romelsac misi bedi 

aRelvebs.  

 aSkara an faruli daZaleba. im SemTxvevaSi, Tu menejments sxva 

gamosavali aRar rCeba, inovaciis ganxorcielebis procesSi mimarTavs 

daZalebis formas,  rasac Sedegi namdvilad mohyveba da inovaciebis 

implementaciis procesi SeiZleba daCqardes, amave dros cvlilebebis 

mimarT winaaRmdegobis Sedegad Seferxebac gamoswordes, Tumca, 

namdvilad araa sasurveli ukiduresi saWiroebis garda mocemuli 

meTodis gamoyeneba, radgan amgvari formiT TanamSromelTan 

urTierToba tovebs masSi konfliqtogens, rac aucileblad iCens 

Tavs Semdgomi muSaobis procesSi.   

sakaomd sainteresoa Cveni azriT b.Oladosu omisores xedva 

konflqitebis gadaWrasTan dakavSirebiT, romelsac avtori yofs sami 

etapad, kerZod:  (B.Omisore, 2014w.) 

1. sawyis etapze aucilebelia ganxorcieldes konfliqtebis mizezebis 

srulyofilad dadgena.  

2. transformacia. mocemul etepaze menejmentis mxridan xdeba 

konflqitis elementebis Sesaxeb detalurad saqmis kursSi Cayeneba, 

rac Tavis TavSi moiazrebs konfliqtis mimarTulebis Secvlisken 

nabijis gadadgmas.  

3. Ggadawyveta. Secvla konfliqtis elementebis imgvarad, rom 

SesaZlebeli gaxdes konfliqtis mimarTulebis transformacia, rac 

konfliqtis gadawyvetis safuZveli gaxdeba.   

konfliqtis gadawyvetis procesSi mniSvnelovania: 

 konfliqtis mxareebis pativiscema   

 konfliqtis gadawyvetis procesSi konfliqtis mxareebisTvis 

monawileobis miRebis uflebis micema (Huges, 1993) 

 samarTlianoba (Omisore , 2014]: 
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 movlenaTa ganviTarebasTan dakavSirebiT monawileTa xedvebis da 

perspeqtivebis pativiscema (kazeni da ergini 1999) (bodtkeri & 

jeimsoni, 2001)  

 konflqitis araZaladobrivi gadwyveta, transformacia individebisa 

da sociumis, romelic CarTulia konfliqtSi. (bodtkeri & jeimsoni, 

2001)  

sakmaod sainteresoa da Tavisi mniSvnelobidan gamomdinare calke 

gamosayofia molaparakebis mniSvneloba konfliqtebis mogvarebis procesSi. 

rogorc Cvenma respondentebma aRniSnes, molaparakebis procesis efeqtianad 

warmarTva aris xelovneba da mniSvnelovania mravali niuansis 

gaTvaliswineba. 

molaparakebebis procesi SeiZleba daiwyos rodesac mxareebs:  

 garda sawinaaRmdego interesebisa gaaCniaT saerToO interesebic;  

 orive mxare SesaZlebelad miiCnevs garkveuli SeTanxmebis 

miRwevas.    

 diskusiis survili aqvs orive mxares, orive mxarisTvis 

damakmayofilebeli gadawyvetis ZiebaSi (v.l. cvetkova, 2015, 167) 

m.m. lebedevi da r.fiSeri gamoyofen molaparakebis warmoebis qvemoT 

moyvanil modelebs, romelic moyanilia cxrilSi: 

 

funqcia  daxasiaTeba  

sainformacio - 

sakomunikacio  

mocemul SemTxvevaSi mxareebi 

daintersebulebi arian Sexedulebebis, 

mosazrebebis, gacvliT, axali 

kavSirebisa da 

urTierTdamokidebulebebis 

damyarebiT.   

qmedebebis regulaciisa da 

koordinaciis funqcia  

es funqcia realizdeba, rogorc wesi, 

partniorTa kargad awyobili 

urTierTobebis arseboibsas, 

Cveulebriv im SemTxvevebSi, roca ukve 
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arsebobos SeTnaxmebebi 

kontrolis funqcia molaparakebebi warmoebs adre 

miRweuli erTobilivi 

gadawyvetilebebis Sesrulebis 

sababiT. am funqcias adgili aqvs iq, 

sadac arsebobs mxareebis miswrafeba 

molaparakebaze  

yuradRebis gadatanis 

fuqncia 

xSirad gamoiyeneba erT  -erTi 

mxarisTvis ufro xelsayreli 

poziciis dayenebamde  

gamtaris funqcia  am SemTxvevaSi saqme exeba erT - erTi 

mxaris qcevas, mimarTuls oponentis 

dasamSvideblad, problemis 

konstruqciuli gadawyvistken 

miswrafebis iluziis Sesaqmnelad.  

manipulatoruli mocemuli funqciis qveS moiazreba 

fsiqologiuri zemoqmedebis saxe, 

romlis ostaturad gamoyenebas 

mivyavarT sxva adamianSi 

ganzrdaxvebis farul gaRvivebamde, 

romlebic ar emTxveva, mis 

aqtualurad arsebul survilebs 

cxrili # 2.2.2. molaparakebis funqciebi (v.l. cvetkovis adaptirebuli 

varianti)  

konfliqtebis bevri mkvlevari miuTiTebs mopalarakebis procesis 

standartulobaze garkveuli xarisxiT da am TvalsazrisiT, Cveni azriT, 

sakmaod saintersoa warmovadginoT m.m. lebedevas konfliqtebis stadiebi 

da maTi daxasiaTeba:  
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molaparakebis pocesis 
etapobrivi daxasiaTeba  

etapis daxasiaTeba  

mosamzadebeli etapi 

molaparakebis miznebis gansazRvra  

miznebis misaRwevad programa maqsimum 
da minimumis gansazRvra  

sakuTari Zalis Sefaseba  

im miznebis refleqsuri analizi, 
romlebic misdevs mopirdapire mxares  

mxareebis poziciebSi Zlieri da susti 
adgilebis gamovlena  

molaparakebebis gegmis Sedgena  

monawileTa  Semadgenlobis gansazRvra  

saproceduro sakiTxebis gadawyveta  

molaparakebis 
warmrTvis etapi 

fsiqologiuri kontaqtis damyareba  

urTierTobaSi fsiqologiuri 
winaaRdeboebis gadalaxva  

meore mxaris mier wamoyenebuli 
pirobebisa da moTxovnebis 
misaReblobis Sefaseba  

molaparakebis strategiuli xazis 
realizeba  

meore mxaris sapasuxo moqmedebebis 
Sefaseba  

moklaparakebebis saxeebis  ("daTboba - 
daaxloeba" "ormxrivi sargebeli") 
SesaZleblobebis gamoyeneba 

kompromisebis urTierTZieba  

Cixis SemTxvevaSi "taim auti" 

molaparakebis ganaxleba  

miRweuli SeTanxmebebis 
analizisa da 

Sesrulebis etapi 

molaparakebebisa da maTi Sedegebis 
subieqturi Sefasebebi 

problemis gadawyvetis xarisxi da 
mxareebis mier aRebuli 
valdebulebebis Sesruleba  

Sinaarsobrivi da procesualuri 
analizi, ram ganapiroba warmateba  
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ra winaaRmdegobebis wamoiWreboda da 
rogor xdeboda maTi gadalaxva  

molaparakebebisTvis mzadebisas ra ar 
iqna gaTvaliswinebuli da ratom 

rogori iyo molaparakebebze 
oponentebis qceva  

molaparakebis warmarTvis ra 
gamocdilebis gamoyeneba SeiZleba  

cxrili #2.2.3. molaparakebis etapebis da maTi daxasiaTeba, m.m. levdeva  

(v.l. cvetkovis adaptirebuli varianti)  

mocemuli rekomdenaciebi, Cveni azriT deexmreba menejers 

konfliqturi situaciis daregulirebisas.  

mniSvnelovania SevexoT, 1970_ian wlebSi, kenet Tommisa da ralf 

kilmanis kvlevas. Mocemuli kvlevis Sesabamisad, konfliqtis swori 

marTvis SemTxvevaSi, ufro meti dadebiTi Sedegi SeiZleba miiRos kompaniam, 

vidre konfliqtis saerTod ar arsebobis SemTxvevaSi miiRebda. mocmeuli 

modelis mixedviT, konfliqturi situaciis mogvarebis xuTi done arsebobs, 

kerZod 47 

• konkurencia: mocemul doneze konfliqti ganpirobebulia 

garkveuli ineteresTa TanakveTiT. Oorive mxare akeTebs 

yvelafers imisTvis, rom mopovos gamarjveba;  

• daTmoba: daTmobis pozicia aris konkurenciis sruliad 

sapirispiro. am SemTxvevaSi konfliqtis monawile mxare 

yvelafers akeTebs, Tavis interessac ki Tmobs, situaciis 

ganmuxtvisTvis; 

• Tavis arideba: Tavidan aridebis dros, konfliqtis monawile 

mxare, rogorc dasaxelebidan Cans, ubralod erideba 

konfliqts, SeiZleba is elodebodes ukeTes situacias  an 

ukeTes garemoebas; 

• kolaboracia: warmoadgens konfliqtis mogvarebis Zalian 

misaReb formas, kerZod, am dros maqsimalurad aris orive mxare 

orientirebuli imaze, rom konfliqti mogvardes; 

                                                             
47 http://www.kilmanndiagnostics.com/overview-thomas-kilmann-conflict-mode-instrument-tki 
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• kompromisi: kompromisuli done cdilobs iseTi gadawyvetilebis 

miRebas, romelic yvelas kmayofils da bedniers datovebs. 

Tumca, TiToeul pirovnebas uwevs raRacis daTmoba imisaTvis, 

rom wavides kompromisze. (k.Tomi da r.kilmani, 1974)  

or adamians Soris nebismieri komunikacia unikaluria da 

erTmaneTisgan yovelTvis gansxvavebuli, Tumca, miuxedavad amisa mainc 

arsebobs garkveuli  wesebi da principebi, romlebic qmediTia da muSaobs 

nebismier komunikaciaSi.  

erT -erTi principi, rac mniSvnelovania gvaxsovdes komunikaciis 

procesSi, is aris, rom  adamianis ganwyoba gadamdebia. Cven SegviZlia 

vivaraudoT, rom Tu Tanamosaubre RimiliT   da megobruli intonaciiT 

daiwyebs saubars, meore mxarec megobrulad upasuxebs, an piriqiT, Tu erTi 

adamiani brals  debs meores da agresiulad aris ganwyobili, meore, 

Cveulebriv, uaryofs braldebas da Tavadac agresiulad ganewyoba. amgvari 

magaliTi mravlad SeiZleba moviyvanoT da gavixsenoT Cveni piradi 

cxovrebidanac. saWiroa komunikaciis dros gvaxsovdes es principi da 

nebismier adamianTan, sanam garkveul mizezTa gamo „agresiulad“ 

gadavwyvetT ramis Tqmas, gavixsenoT, rom isic imgvaradve gvipasuxebs, rac 

kargis momtani ar iqneba.   

gamoCenili qarTveli filosofosisa da fsiqologis dimitri uznaZis 

mier SemuSavebuli ganwyobis Teoria, SegviZlia efeqtianad gamoviyenoT 

efeqturi komunikaciis damyarebisTvis.   

dimitris uznaZem Caatara Semdegi saxis cda, eqsperimenti - riTac 

daamtkica ganwyobis Teoria. Mman cdis wevrebs  winasaganwyobo fazaSi  

Camouyaliba   garkveuli   ganwyoba burTis zomebTan dakavSirebiT, kerZod, 

ki am fazaSi maT awvdida sxvadasxva zomis burTebs da amdenad Camouyaliba 

ganwyoba, rom eqsperimentSi gamoyenebuli burTebi sxvadasxva zomis iyvnen,  

xolo kritikul momentSi ki maT misca erTmaneTis toli burTebi. 

miuxedavad imisa, rom cdis bolo nawilSi burTebi zomiT erTmaneTis 

toli iyo eqsperimentis wevrebma isini aratolad aRiqves, rac swored 

„burTebis aratolad aRqmis ganwyobiT“ iyo gamowveuli.  
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“Tanamedrove  eniT  dimitri uznaZis mier SemoTavazebul models 

mediaciuri ewodeba. moTxovnileba  da situacia erTad aRebuli iwvevs 

ganwyobas, xolo is Tavis mxriv iwvevs qcevas. metic, am modelSi oTxi 

cvladia. ori damoukidebeli cvladi,  romelTa urTierTqmedeba iwvevs 

ganwyobis aRmocenebas, xolo ganwyoba  mediatoris rols TamaSobs am or 

cvladsa da qcevas Soris. qceva – damokidebuli cvladia”   

menejmenti, rogorc mecniereba, pirdapir dakavSirebulia  

fsiqologiasTan, radgan garkveuli miznis misaRwevad is Tavis TavSi 

moiazrebs cocxali adamianebis marTvas swored amitom, didi praqtikuli 

Rirebuleba aqvs, fsiqologiis dargSi mecnierebis mier  gakeTebuli 

aRmoCenebi gamoyenebul iqnas praqtikaSi, risi kargi magaliTic zemoT 

moyvanili d. uznaZis kvlevis Sedegia.   

nebismieri menejeri, mmarTveli Tu ubralod TanamSromeli, Cveni 

azriT, mudmivad unda cdilobdes pozitiuri ganwyobis Seqmna/Camoyalibebas 

TanamSromlebTan da partniorebTan, radgan es Zalian gaumartivebs 

cxovrebasa da TanamSromlobas sxva adamianebTan, isedac Zalian daZabul 

da swrafad cvalebad konkurentul garemoSi.   

komunikaciis sworad warmarTvisTvis mniSvnelovania diskursis formis 

swored gansazRvra, rac moiazrebs oTx SekiTxvaze pasuxis gacemas. kerZo, 

vin, vis, ra pirobebSi da ra mizniT esaubreba.  am SekiTxvebze pasuxis 

gacema mniSvnelovania imdenad, ramdenadac xSirad saqmiani Tu arasaqmiani 

molaparakebis procesSi iqmneba gancda rom erTi mxare meores an zedmetad 

uSualod esaubreba an tonaloba saqmiani saubris nacvalad, ufro 

„megobrulSi“ gadadadis da sxv. ramac SeiZleba araseriozulobis da 

zedapirulobis gancda dautovos meore mxares.  

roca saubars viwyebT, unda vicodeT ra gvinda. roca gavakeTebT 

CvenTvis sasurvel SeTavazebas da gvpasuxoben: “geTanxmebi mag. „a“ nawilSi 

kargia, magram „b“ da „g“ nawilSi problemebi gveqneba da amdenad mas ver 

gadavWriT. pasuxi unda iyos - Tqveni azriT ratom aris kargi „a“ da 

amasTan erTad, saubarSive vecadoT im problemebis gadaWras, romelsac 

mopirdapire mxare wamoayenebs, mniSvnelovania Tanamosaubre gavixadoT 

TanamokavSired, raTa erTad saqmis kargad gakeTebaSi “CaviTrioT”.   
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saubris dros ganwyoba unda iyos, rogorc zemoT vaxseneT „ara, brals 

gdeb“  an „Cem karg ideas ratom ewinaaRmdegebi“, aramed „rogor 

gadavwyvitoT“  -es problema, amasTan Cveni saubari unda atarebdes 

„molaparakebiT“ da ara “iZulebiT” xasiaTs. aseve, raSic Tanamosaubre 

gveTanxmeba, is unda gamoviyenoT da masze apelireba movaxdinoT, oRond 

taqtianad. mniSvnelovania Tanamosaubris naTqvami winadadebebi striqonebs 

Soris gaviazroT, ras ambobs da ra „aRelvebs“ da maTi gadawyvetis gzebi 

SevTavazoT.  

didi praqtikuli Rirebuleba aqvs Tanamosaubris saubris gadawyobas 

CvenTvis sasurvel argumentze, ra Tqma unda, es saWiroa moxdes 

delikaturad da faqizad. erT-erTi mizezi imisa, Tu ratom Tvlian, rom  

molaparakeba „xelovnebaa“, aris nebismieri konkretuli saubris procesSi 

molaparakebis efeqtianad warmarTvisTvis arsebuli instrumentebis 

efeqtiani gamoyeneba.    

molaparakebis efeqtianad warmarTvisTvis mniSvnelovania aseve, rom 

saubris stili ar iyos antagonisturi. Tanamosaubreebs arafer kargs ar 

moutans msgavsi damokidebuleba. imisTvis, rom droze mivxvdeT gadadis Tu 

ara saubari antagonistur tonSi, saWiroa gvaxsovdes misi maxasiaTeblebi, 

rasac xSirad vxvdebiT TaTbirebsa Tu molaparakebebze, kerZod: 

• tonis aweva, 

• faqtis gabuqeba, 

• muqara, 

• ara produqtiuloba, 

• saubris mTavari azridan gadaxveva, 

• eskalacia anu saubris mudmivad gamZafreba, 

• zogadi frazebis gamoyeneba.  

adamianebs Soris ganxiluli Tema mravali konteqstiT SeiZleba iyos 

gagebuli. amdenad „ki an ara“  da calsaxa pasuxebi gansaxilvel 

sakiTxebze iSviaTad gvxvdeba, rac saWiroa gvaxsovdes.  aseve saWiroa 

gvaxsovdes, rom  adamiani emociuri arsebaa da eyrdnoba Tavis azrovnebas, 

romelic misi dagrovebuli gamocdilebisa da informaciuli bazis 

Sesabamisad iZleva daskvnebs ama Tu im sakiTxze, rac xSirad ara sworia.  
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saubris procesSi aseve sakmaod  efeqtiania e.w. „martivi SekiTxvebis 

dasma“, rac xels uwyobs movlenis, gadasawyveti sakiTxis gamorkvevas da  

siRrmeSi Caxedvas.   

molaparakebis efeqtianad warmarTvisTvis saWiroa ganviTarebuli 

analitikuri da situaciis Sesabamisi swrafi alRos unari. es aucilebelia 

imisTvis, rom swrafad CavwvdeT Tanamosaubris mier CvenTvis daTmobil 

sakiTxebs da gavimyaroT poziciebi.  am konteqstSi mniSvnelovania, SevexoT 

kognituri disonansis Teorias, romlis avtoric aris leon festinjeri.  

kognituri disonansis Teoria gulisxmobs fsiqologiur 

winaaRmdegobas adamianis gonebaSi, roca mrwamsisgan gansxvavebulad iqceva. 

magaliTad, kognitur disonans ganicdis adamiani, roca icis rom tyuli 

cudia, magram ityueba. T. dostoevskis romanSi „danaSauli da sasjeli“ 

Zalian mZafrad da kargad aris warmoCenili aRniSnuli fsiqologiuri 

winaaRmdegoba.  

zogadad, nebismier adamians surs iqceodes Tavisi mrwamsis da 

Rirebulebebis Sesabamisad, rac maT molaparakebis procesSi axasiaTebT 

kidec, es ki vlindeba saubris damTavrebamde sakuTari azris „TavgamodebiT 

dacvaSi“.     

kognituri disonansis SemcirebiT adamians SeuZlia: 

1. Secvalos qceva. magaliTad Tu iparavs da amas cud saqmed Tvlis, 

aRar moiparos,  

2. Secvlaos Semecneba, ise rom moiyvanos TanxmobaSi qcevasTan - 

mTeli qveyana iparavs da mec rom moviparo ar iqneba problema, rac 

SeiZleba gakeTdes Semdegi xerxebiT:  

• Secvals xedva ise, rom moiyvanos konsesusSi misTvis manamde 

miuRebel xedvasTan, 

• moiZios axali informacia, romelic aRmofxvris disonans, 

• daakninos disonansis mniSvneloba,  

• CaTvalos, rom misi winaaRmdegobrivi qceva, ar aris dakavSirebuli 

mis SemecnebasTan.  

„kognitur disonansze“ saubrisas aseve mniSvnelovania SevexoT 

„arasakmarisi dadasturebis efeqts“.  mocemuli efeqti moiazrebs Semdegs,  

rodesac adamiani ver axerxebs kognituri disonansis Semcireba/daZlevas, 



  

130 
   

is Sinaganad iwyebs mocemuli disonansis gamarTlebaze fiqrs da iwyebs 

disonansis mizezis mimarT damokidebulebis cvlas.   

molaparakebis efeqtianad warmarTvisTvis, kognituris disonansis 

Teoria mniSvnelovania imdenad, ramdenadac xSirad molparakebis procesSi, 

ise rom ver xvdebian, aRiareben TavianT Tanxmobas meore mxaresTan, risi 

gamoyenebac unda  SeeZlos molaparakebis monawiles. magaliTad, roca 

Tanamosaubre ambobs, rom Zalian didi xniT aukrZales „raRacis“ gakeTeba 

da aRniSnul procesSi Cxubobs, es amave dros niSnavs, rom is aRiarebs 

Tavis danaSauls, magram zedmetad eCveneba dakisrebuli sanqcia.  

saubris procesSi imisTvis, rom movaRwioT warmatebas, gvesaWiroeba 

mixvedriloba, kerZod ki roca konsesusis miRweva gvsurs aqcenti ar unda 

gavakeToT negatiurze, piriqiT, saWiroa koncentrireba movaxdinoT im 

sityvebsa da winadadebebze, romelic dagvexmareba warmatebis miRwevaSi.  

a) Tu raze gavakeTebT aqcents Cveni nebaa. molaparakebis procesSi 

meore mxare Cveulebriv yovelTvis gasagebad ayalibebs Tavis xedvebs. 

zogadad, sityvebis Semdeg: „magram“, „Tumca“ iwyeba Cveni mxarisTvis 

arasasurveli winadadebebi, Tumca masze aqcentirebiT iSviaTad Tu 

SevZlebT warmatebis miRwevas. sasurvelia saubris ufro pozitiur tonSi 

warmarTva, risTvisac jobs, aqcenti Tanamosaubris mier naTqvami 

winadadebis pozitiur mxareze gavakeToT vidre negatiurze.  

b) molaparakebis procesSi mniSvnelovania konkretulad gavimyaroT 

Cveni poziciebi, mas Semdeg, roca amovicnobT raSi Tmobs an gveTanxmeba 

Cveni Tanamosaubre.   

molaparakebis warmarTvisas   mniSvnelovania swrafad avuRoT alRo 

garemoebas. Tu Cven vxvdebiT rom molaparakebis warmarTvas azri ar aqvs, 

jobs zedmeti dro ar davxarjoT masze. magaliTad, Tu vTavazobT 

partniors: „xom ar isurvebdiT erToblivad sastumro  gagvekeTebina 

bakurianSi“ da man gipasuxaT: „ara,  sastumroebis biznesi ar mainteresebs“ 

am dros, saubris gagrZelebas azri ar aqvs.  

g) saubris procesSi, xSirad meore mxare uaryofs CvenTvis sasurvel 

pirobas, magram SesaZloa mainc Tanxmdebodes garkveul konteqstSi rac 
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saWiroebs yurisgdebas. ubralod, Tanxmobis gageba saWiroebs Cvengan 

yuradRebiT mosmenas da siRrmeSi Caxedvas.  

molaparakebis procesSi aseve Zalian mniSvnelovania praqtika. kerZod 

ki, nebismieri molparakebis gaanalizeba CvenTvis iqneba garkveuli 

rekomendaciis momcemi samomavlod, rac aucileblad unda gvaxsovdes.  

efeqtiani molaparakebis warmarTvisTvis Zalian mniSvnelovania 

mosmenis unari da yuradRebis mobilizeba.  imisTvis, rom mivxvdeT raSi 

gveTanxmeba Tanamosaubre da ra poziciebs Tmobs, saWiroa mas movusminoT 

yuradRebiT da mobilizebulebma.  

„Tavaziani da moxerxebuli kaci cdilobs yuradRebiani ieriT usminos.  

arad  dagidevs,  mTels  mis  gamometyvelebaSi  rom  gamosWvivis  

gulgrili   damokidebuleba mosaubrisadmi. erTi suli aqvs, rodis 

amoSaqravs saTqmels. veraferi  Svilia  am  gziT  saubris  gabma;  

TavmomwoneobiT  sxvas  verc  aameb  da  verc  verafers  STaagoneb.  

yuradRebiT  mosmena  da  pasuxis  gacema  kargi  moubrisaTvis erT-erTi 

aucilebeli pirobaa!„ - laroS fuko  

molaparakebis procesSi arcerTi mxare SemTxveviT ar ambobs sityvas 

„araferi“. Tanamosaubre nebismier momentSi da nebismieri winadadebis 

Semdeg ayalibebs Tavis damokidebulebas da xedvas ama Tu im sakiTxTan 

dakavSirebiT. saWiroa swrafad SegveZlos situaciis alRos aReba da 

Sesabamisi zegavlenis moxdena molaparakebaze. saWiroa imis Semecneba, Tu 

vis poziciaze varT, ra gvinda da yvelaze upriania mivxvdeT, ra gziT 

SeiZleba zegavlenis moaxdena da  Sesabamisad imoqmedo.  

mniSvnelovania aseve, rom Tanamosaubres Zalian kargad daanaxo 

sargebeli, rasac is miiRebs; saubari warimarTos molaparakebis WrilSi; 

amoicno misi winaaRmdegobebi da mis daZlevaSi daexmaro. es yvelaferi ki 

Zalian mniSvnelovnia.  

molaparakeba, sxva adamianTan urTierToba Zalian faqizi Temaa, 

saWiroebs kompetencias, unarebs, Tanamosaubris saubrebis siRrmiseul 

gaazrebas, situaciivsTvis alRos kargad aRebis unars.  

molaparakebis marTvis xelovnebis kargad dauflebaSi gvexmareba bevri 

ram. kerZod SesaZlebelia varjiSi nebismier dros, rac sakmaod bevrs 

niSnavs. praqtikulad yovel wams SegviZlia win gadavdgaT nabiji da 
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viaroT, davxelovndeT da gavizardoT, es pirdapir aisaxeba Cveni cxovrebis 

doneze, Semosavlebze da rac mTavaria socialur urTierTobebze, romelic 

erT -erT aucilebeli moTxovnilebaa adamianis cxovrebaSi.   

saubris procesSi, unda vecadoT CvenTvis misaRebi sakiTxis 

argumentebis pozitiur mxarze aqcentis gakeTebas, davasabuToT ratom 

iqneba esa Tu is momenti sargeblis momtani.  

adamianebs nebismier SemTxvevaSi amoZravebT martivi ram - Tavisi 

piradi interesi da piradi sargebeli. molaparakebisas ar unda viyoT 

egocentrulebi, Tanamosaubris TvaliT unda davinaxoT gadasawyveti 

sakiTxi da mxolod am SemTxvevaSi SevZlebT warmatebis miRwevas.   

daskvnis saxiT SeiZleba iTqvas, rom warmatebuli biznes 

saqmianobisTvis Zalian mniSvnelovania adamiani flobdes unars efeqtianad 

marTos molaparakebebi, risTvisac saWiroa SeeZlos Tanamosaubris 

ganwyobis Seqmna da masze zemoqmedeba, saubris pozitiur WrilSi gaZRola, 

adgilis, drois da saqmis Sesabamisad davalebebis micema, Tanamosaubris 

yuradRebiT mosmena da meore mxaris mier naTqvami TiToeuli frazis ukan 

mdgomi faqtebis danaxva/gaazreba, radgan nebismieri naTqvami sityvis ukan 

imaleba garkveuli azri, kognituri disonansis Teoriis Sedegis Tavis 

sasargeblod aRmoCena/gamoyenebis unaris ganviTareba,  mudmivi orientacia 

efeqtiani molaparakebis warmarTvis unaris ganviTarebisTvis da amis 

Sesabamisad ki nebismieri Semdgari komunikaciidan daSvebuli Secdomebis 

analizi da SemdegSi gamosworeba.   
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III Tavi: saqarTvelos msxvil sawarmoebSi gadawyvetilebis 

miRebis inovaciuri strategiebi 

 

3.1 gadawyvetilebebi inovaciebis gadmoRebis dros  

nebismieri organizacia warmoadgens Ria sistemas, romelic ganicdis 

zegavlenas garemos mxridan da piriqiT, Tavadac axdens zegavlenas 

garemoze. konkurentul garemoSi, nebismier industriaSi da maT Soris 

servisis sferoSic, sxvadasxva kompaniebi mudmivad  qmnian garkveul 

inovaciebs, Sesabamisad, zrdian TavianT efeqtianobas da aumjobeseben 

finansur Sedegebs. am mocemulobis farglebSi Zalian mniSvnelovania 

kompaniebis menejmentma mudmivad adevnon Tvalyuri garemoSi mimdinare 

procesebs da hqondeT Camoyalibebuli sistema da xedva imasTan 

dakavSirebiT – “gadmoiRon” Tu ara inovaciebi da danergon Tu ara TavianT 

kompaniaSi.  

aRniSnuli procesi aris sakmaod rTuli da kompleqsuri. 

janmrTelobis kvlevisa da xarisxis saagentos (Agency for Healthcare Research 

and Quality) mier SemuSavebulia sakmaod saintereso meTodologia mocemul 

sakiTxTan dakavSirebiT. kerZod ki aRniSuli procesis srulyofilad 

gavla moiazrebs Tavis TavSi oTx mTavar SekiTxvaze pasuxis gacemas:  

1. wawevs Tu ara win mocemuli inovacia kompanias ?  

2. Rirs Tu ara inovaciis gadmoReba?  

3. SeuZlia Tu ara kompanias mocemuli inovaciis gadmoReba? 

4. rogor unda ganxorcieldes inovaciis gadmoRebis procesi ?  

diagramis saxiT, rom warmovadginoT aRniSnul process eqneba Semdegnairi 

saxe (ix diagram :  
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3.1.1. diagarama. inovaciis gadmoRebis procesis etapebi. (janmrTelobis 

kvlevisa da xarisxis saagentos meTodologiis adaptirebuli variant) 

TiToeul zemoT moyvanil kixvaze pasuxis gacema saWiroebs garkveul 

Camoyalibebul xedvasa da midgomebs.  

cxrilis saxiT, rom warmovadginoT, pirvel kiTxvaze pasuxis gacema 

dakavSirebuli Semdeg qvekiTxvebis gacemasTan:  

 

ubiZgebs Tu ara win mocemuli inovacia kompanias ? (rac, Tavis mxriv 
moiazrebs pasuxis gacemas Semdeg kiTxvebze: 

1.1. ra aris mocemul 
SemTxvevaSi inovacia? 

1.2. TanxmobaSi aris Tu 
ara Cvens miznebTan?  

1.3. Sesabamaeba 
Tu ara Cvens 
organizacias?  

- rogor muSaobs 
inovacia?  

- moagvarebs Tu ara 
mocemuli inovacia Cvens 

problemas?  

- modis Tu ara 
TanxmobaSi 
mocemuli 
inovacia 

organizaciis 
misiasTan, 

RirebulebebTan 
da 

korporaciul 
kulturasTan?  
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cxrili 3.1.1. inovaciebis “gadmoRebis” Sefaseba. (adaptirebulia 

janmrTelobis kvlevisa da xarisxis saagentos meTodologiasTan.) 

pirvel rigSi, inovaciis gadmoRebasTan dakavSirebiT  Sefaseba iwyeba  

mkafiod gagebiT Tu rogor muSaobs inovacia da misi gamoyenebis 

sazRvrebis dadgeniT. gadawyvetilebebis mimRebebma unda ganixilon 

organizaciis gamocdileba inovaciebis danergvasTan mimarTebiT. iman, rac 

imuSava erT situaciaSi efeqtianad, SeiZleba aseve efeqtianad ver imuSaos 

sxva pirobebSi. amitom mniSvnelovania ganxilul iyos iseTi faqtorebi, 

rogoricaa – konteqsti da garemoebebi. mTavari kiTxvebi, romlebsac 

aRniSul etapze unda gaeces pasuxi aris Semdegi:   

 rogor muSaobs mocemuli inovacia ? 

mas Semdeg, rac garemoze dakvirvebis safuZvelze, kompaniis menejmenti 

miiRebs informacias, rom garkveulma siaxlem imuSava, amis Semdeg pirvel 

rigSi unda garekves: ra gaekTda? ratom ? vis mier ? visTvis  da rogor ? 

am kiTxvebze pasuxis gacema  mniSvnelovania imdenad, ramdenadac 

aucilebelia srulyofilad hqondes menejments warmodgena sinamdvileSi 

ras warmoadgens “gadmosaRebi” inovacia.  

 

- ra aris inovaciis 
CarCo?  

- dagvexamreba Tu ara 
mocemuli inovacia miznis 

miRwevaSi?  

- SeuZlia Tu 
ara mocemul 
inovacias 
gazardos 
kompaniis 
moqniloba 

- sad dainerga mocemuli 
inovacia?  

- Cveni xedviT, rogor 
gvesaxeba warmatebuli 
gadmoReba mocemuli 

inovaciis?  

  

- ra mtkicebuleba 
arsebobs imis, rom 
inovaciam imuSava?  
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 ra masStabebi aqvs mocemul inovacias ?  

inovaciebi gansxvavdebian erTmaneTisgan masStabiT. imisaTvis, rom 

srulyofilad iqnes garkveuli, Tu ra aris cvlilebebis masStabi, saWiroa 

gaeces pasuxis Semdeg SekiTxvebs:   

aris Tu ara dakavSirebuli inovacia organizaciul gardaqmnasTan, Tu 

mocemuli inovacia mxolod garkveuli subsistemis cvlilebasTan aris 

dakavSirebuli?  

gamoiwvevs Tu ara mocemuli inovaciis gadmoReba cvlilebas kompaniis 

orgnizaciul kulturaSi ?  

aucilebelad moyveba Tu ara kompaniis muSaobis praqtikis cvlilebas 

inovaciis gadmoReba ?  

 sad moxda mocemuli inovaciis ukve danergva? 

imis garkveva, Tu sad moxda inovaciis implementacia, miscems 

menejments garkveul warmodgenas imasTan dakavSirebiT, is kargis momtani 

iqneba Tu ara mocemuli kompaniisTvis.  

 ra mtkicebulebebia, rom inovaciam imuSava ?  

manam, sanam menejmenti miiRebs gadawvyetilebas, gadmoiRos Tu ara 

inovacia, saWiroa mtkicebulebebis mopoveba imasTan dakavSirebiT, rom 

mocemulma inovaciam dasaxuls mizans miaRwia. amisTvis ki saWiroa:  

 mtkicebulebis moZieba. samecniero statiebis da monacemTa bazebis 

moZieba, saqmini kavSirebis saSualebiT da yvela realuri wyaros 

gamoyenebiT, Seqmnili inovaciis efeqtianobis dazusteba.  

 mtkicebulebis Sefaseba. Ddadastureba, Tu radenad samarTliani da 

realobis obieqturi amsaxvelia moZiebuli mkticebulebebi da arian 

Tu ara isini srulyofilni. Aaqve arsebiTia, aRiniSnos isic, rom 

inovaciis warmatebis dadasturebuli da obieqturi mtkicebulebis 

Sefaseba iseve mniSvnelovania, rogorc misi warumateblobis 

dadasturebuli da obieqturi mtkicebulebebis Sefaseba..  

imisaTvis, rom gaerkves  kompaniis menejmenti wawevs Tu ara win 

kompanias mocemul inoviacia, saWiroa dazustebuli iqnes, modis Tu ara 

TanxmobaSi inovaciis gadmoRebis Semdeg misaRebi Sedegebi kompaniis 

grZelvadian miznebTan. am sakiTxis mosagvareblad saWiroa gaeces pasuxis 

Semdeg kiTxvebs :  



  

137 
   

 mocemuli inovacia daexmareba Tu ara kompanias problemebis 

mogvarebaSi?  

imisTvis, rom dazustdes mocemuli sakiTxi, saWiroa Tavis mxriv 

gaeces pasuxis Semdeg SekiTxvebs – ra problemebis winaSe dgas kompania? 

vis mier da rogor aris gansazRvruli problema?  sad da rodis 

gamovlinda mocemuli prbolema? ra aris mocemuli problemis mizezi? 

visze axdens problema zegavlenas?  aris Tu ara mocemuli problema 

mniSvnelovani? ra moxdeba mocemuli problemis gadauWrelobis 

SemTxvevaSi?  

 daexmareba Tu ara organizacias mocemuli inovacia grZelvadiani 

miznebis miRwevaSi?  

 SeiZleba moklevadian periodSi kompania ar idges romelime 

mniSvnelovani problemis winaSe, magram is mudmivad unda zrunavdes, 

sabazro ekonomikis fuZemdebluri pricnipebidan gamomdinare, 

xarisxisa da efeqtianobis zrdaze. inovaciis gadmoRebisas 

gadwyvetilebis miRebis procesSi aucileblad Zalian mkafiod  da 

naTlad unda gaeces pasuxi kiTxvas –  uwyobs Tu ara xels 

“gadmosaRebi “ inovacia kompaniis grZelvadian periodSi miznebis 

miRwevas? Tavis mxriv, am kiTxvaze pasuxis gacema ki dakavSirebulia 

Semdeg qvekiTxvebTan:  

 ramdenad efeqtiania arsebuli servisis miwodebis sistema?  

 risi gakeTeba SeiZleba ukeT, rom gaumjobesdes aRniSnuli sistema?  

 dgas Tu ara kompania cvlilebebis aucileblobis winaSe?  

 gaaZlierebs Tu ara inovacia kompaniis SesaZleblobebs, momavalSi 

wamoWril gamowvevebTan mimarTebiT?   

 gadmoRebuli inovacia rogor dexmareba kompanias dasaxuli miznis 

miRwevaSi?  

 arsebobs Tu ara mkafio kavSiri gadmosaRebi inovaciis Sedegebsa da  

kompaniis strategiul miznebs Soris?  

 raSi mdgomareobs kompaniis warmatebis xedva “gadmosaRebi” inovaciis 

konteqstSi?      
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manam, sanam kompania ganaxorcielebs inovaciis gadmoRebas, saWiroa 

mkafiod hqondes Camoyalibebuli molodinebi inovaciebis miznebTan 

mimarTebiT. inovaciebis gadmoRebis procesSi inovaciis obieqtebis 

struqturirebul  specifikacias  SeuZlia daazRvios kompaniis menejmenti 

cru molodinebisa da imedebisgan.    

inovacia, romlis gadmoRebasac kompania gegmavs, saWiroa iyos 

Tavsebadi organizaciis misiasTan, RirebulebebTan da faseulobebTan. im 

SemTxvevaSi, Tu Tavsebadobis Semowmebisas gamoikveTeba garkveuli 

konfliqtis areebi, moxdeba imis dadgena, aris TuU ara adaptacia 

aucilebeli da SesaZlebebli. mTavari SekiTxvebi, romelsac aRniSnul 

procesSi kompaniis menejmentma unda gasces  pasuxi, mdgomareobs SemdegSi: 

aris Tu ara inovacia Tavsebadi organizaciis misiasTan, korporaciul 

kulturasTan da damkvidrebul RirebulebebTan? -  mocemuli sakiTxis 

kargad gaazreba aris sakvanZo,  radgan saboloo jamSi did wilad 

gansazRvravs  rogorc inovaciis efeqtianobas, aseve  implementaciis 

procesSi arsebul sirTuleebsac. mocemuli sakiTxis analizis procesSi 

menejmentma Tavis Tavs unda dausvas kiTxva - gadmosaRebi inovacia 

moiazrebs Tu ara kompaniis mxardaWeras da ganviTarebas? misiis, 

Rirebulebebis, marTvis kulturis, xarisxis kontrolis kulturis  da 

sxva mniSvnelovani komponentebis. 

aris Tu ara SesaZlebeli gadmosaRebi inovaciis adaptireba? ra 

nawilis Secvla SeiZleba gaxdes saWiro da ra alternativebi SeiZleba 

iyos moZiebuli?  

zemoT moyvanili sakiTxebis gavla, Cveni azriT, kompaniis menejments 

miscems saSualebas, Camoyalibdes – iqneba Tu ara sargeblis momtani 

kompaniisTvis mocemuli inovacia.  

meore mniSvnelovani kiTxva, romelsac menejmentma unda gasces pasuxi, 

dakavSirebulia Semdeg sakiTxTan: Rirs Tu ara inovaciis gadmoReba ?  

mocemul kiTxvaze pasuxis gacema gamsxvilebulad rom warmovadginoT 

dakavSirebulia Semdeg qvekiTxvebze pasuxis gacemasTan:  

 ra aris potenciuri sargebeli?  

 ra aris potenciuri xarji?  

 ra riskebis winaSe vdgavarT? 
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diagramis saxiT rom warmovadginoT, aRniSnul process aqvs Semdegnairi 

saxe: 

 

Rirs Tu ara inovaciis gadmoReba  

ra aris potenciuri 

sargebeli  

ra aris potenciuri 

xarji  

ra riskebis winaSe 

vdgavarT 

ra sargebels moitanas 

gadmoRebuli inovacia? 

ra resursebi iqneba 

saWiro mocemuli 

inovaciis 

implementaciisTvis 

da ra xarjebTaa is 

dakavSirebuli  ?  

ra tipis riskebis 

winaSe SeiZleba 

davdgeT? 

iqneba Tu ara sagrZnobi 

sargeblis momtani 

"gadmoRebuli" inovacia 

maTTvis, vinc is 

implementaciaSi miiRebs 

monawilobas, vinc mis 

mxardaWeraSi miiRebs 

monawileobas da 

saboloo 

momxmareblebisTvis?   

ra ukugeba eqneba 

inovaciis 

gadmoRebis xarjebs  

momaval periodSi? 

rogor SevafasebdiT 

mocemul riskebs?  

cxrili 3.1.2. inovaciebis “gadmoRebis” Sefaseba. adaptirebulia 

janmrTelobis kvlevisa da xarisxis saagentos meTodologiasTan.  

is, Tu ra potenciuri sargeblis momtani SeiZleba iyos  inovacia, 

mniSvnelovania imdenad, ramdenadac gadawvyvetilebis mimRebma pirebma    

aucileblad unda icodnen   yvela materaluri da aramaterialuri 

saregebli, romelsac moitans gadmoRebuli inovacia. (romelic, pirobiTad 



  

140 
   

SeiZleba aisaxos saqmis keTebis procesSi drois optimizaciaSi, xarjebis 

minimizaciaSi, momxmarebelTa kmayofilebis zrdaSi da sxv). 

sargeblis analizis sakvanZo sakiTxebi aris Semdegi:  

 ra sargebels moitans gadmoRebuli inovacia  ?  

gadmoRebuli inovacia SeiZleba sasrgeblo iyos momxmareblebisTvis, 

kadrebisTvis da invostorebisTvis. analizi samive mxaris perspeqtividan 

gadwyvetilebis mimRebs miscems saSualebas gadmoRebis relevanturobaSi 

dasarwmuneblad. servisis specifikidan gamomdinare, sargebeli SeiZleba 

momxmareblisTvis iyos gansxvavebuli ase, magaliTad, auditoruli 

kompaniis SemTxvevaSi : momxmareblebis riskebis srulyofili dazRveva, 

sxvdasxva saxis angariSgebebis miRebis siswrafis daCqareba klienti 

kompaniebisTvis, klienti kompaniebis TanamSromlebis mier gaweuli droiTi 

danaxarjebis Semcireba da sxv. auditoruli kompaniebis mepatroneebisTvis 

es SeiZleba dakavSirebuli iyos : gazrdil SemosavlebTan, Semcirebul 

xarjebTan, efeqtianobis zrdasTan, kompaniis repiutaciis gaumjobesebasTan 

, sabazro wilis zrdasTan, xolo TanaSromlebisTvis: kmayofilebis 

zrdasTan, damoukideblobis gancdis zrdasTan, procesebis kontrolis 

procesis gamarTivebasTan, stresis SemcirebasTan, ukeTes samuSao 

pirobebTan da sxv.  

 iqneba Tu ara sagrZnobi sargeblis momtani "gadmoRebuli" inovacia 

maTTvis, vinc mis implementaciasa da mxardaWeraSi miiRebs 

monawileobas, aseve saboloo momxmareblebisTvis ?   

mas Semdeg, rac moxdeba potenciuri sargeblis identificireba, 

gadawvyetilebis mimRebTa jgufi unda gaerkves imaSi , Tu ramdenad 

arsebiTi da sagrZnobi iqneba miRebuli sargebeli, kerZod ki, unda 

dazustdes : 

 kadrebi, vinc iqnebian monawileni inovaciebis implementaciis 

procesSi, miiReben sargebels ? iqnebian isini aRiarebulni  mocemuli 

implementaciis gamo  ?  
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 igrZnobs realur sargebels top menejmenti, xelmZRvaneli organoebi 

da damfuZnebeli ?  

 igrZnoben klineti kompaniis TanamSromlebi realur sargebels ?  

rac ufro SemCnevadi   da   gazomvadi iqneba aRniSnuli sargebeli, 

miT ufro swrafad da efeqtianad ganxorcieldeba implementacia.  

meore mniSvnelovani sakiTxi, romelsac menejmenma unda gasces pasuxi, 

dakavSirebuli potenciuri xarjebis analizTan. am WrilSi mniSvnelovania 

imis dagena,   mimdinare periodSi inovaciis ganxorcieleba ra xarjebTan 

iqneba dakavSirebuli da aseve im xarjebis ekonomia, romelsac mocemuli 

danergili inovacia moitans.  ZiriTadi kiTxebi romelsac aRniSul 

analizis dros menejmentma unda gasces pasuxi Semdegia:  

 ra resursebi aris saWiro inovaciis ganxorcielebisTvis da ra 

xarjTan aris dakavSirebuli ?  

 rodesac xdeba gansazRvra imis, Tu ra resursebTan iqneba 

dakavSirebuli inovaciebis gadmoReba, gaTvaliswinebul unda iyos 

iseTi sakiTxebic, rogoric aris organizaciuli struqtura , sistema, 

fizikuri da teqnologiuri infrastruqtura, kompaniis 

SesaZleblobebi.  

 ra ukugeba eqneba inovaciis gadmoRebis xarjebs  momaval periodSi ?  

miuxedavad imisa, rom gadmoRebis procesi dakavSirebulia xarjTan, es 

imas ar niSnavs, rom es qmedeba momavalSi ar moutans kompanias danazogebs.  

kerZod ki, inovaciis danergvas SeiZleba mohyves xarjebis optimizacia, 

Semdegi gzebiT: saxelfaso xarjebis SemcirebiT (magaliTad rodesac 

gadmoRebuli inovacia SromiTi resursebis Semcirebas gamowvevs), mimdinare 

sameurneo da sakancelari xarjebis Semcireba – rac SeiZleba procesis 

avtomatizaciam  uzrunvelos, iuridiurli da dazRvevis xarjebis 

Semcireba, ZviradRirebuli servisebis Canacvlebis gziT da sxva, 

produqtiulobis zrda  rac gamowvevs realizaciis zrdas, sabazro wilis 

zrda da sxv.  
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kiTxvaze: “Rirs Tu ara inovaciis gadmoReba” pasuxis gacemisas, 

saWiroa gaanalizdes riskebTan dakavSirebuli sakiTxebi. nebismier 

SemTxvevaSi, mniSvnelovani organizaciuli cvlilebebis ganxorcieleba 

yovelTvis aris dakavSirebuli winaaRdmdegobebTan da potenciur 

riskebTan. am WrilSi arsebiTia pasuxi gaeces Semdeg SekiTxvebs:   

 ra tipis riskebis winaSe SeiZleba davdgeT ?  

cvlilebebi dakavSirebuli riskebTan, kerZod ki  es SeiZleba iyos : 

strategiuli riski , politikuri riski, sakanonmdelboi cvlilebasTan 

dakavSriebuli riskebi, operaciuli riskebi, finansuri riskebi da sxva.  

mniSvnelovania ganvaxorcieloT scenarebis analizi  - ra aris yvelaze 

kargi an yvelaze rTuli scenari ? ram SeiZleba ar gaamarTlos?  rogor 

SegviZlia winaswar gavaneitraloT riskebi ? ra riskebis winaSe vidgebiT 

Tu ar gadmoviReT inovacia ?  

 rogor SevafasebdiT mocemul riskebs ? 

mas Semdeg, rac gamovavlenT potenciur riskebs, saWiroa 

ganvaxorcieloT misi Sefaseba: amis gakeTebisTvis ki mravali meTodologia 

arsebobs, magaliTad, albaTuri Sefaseba da sxva.  

mesame kompleqsuri sakiTxi, romelTan dakavSirebiTac kompaniis 

menejmentma unda miiRos gadawyvetileba, dakavSirebulia SefasebasTan, 

SeuZlia Tu ara kompanias mocemuli inovaciis gadmoReba?  am  kiTxvaze 

pasuxis gacemisTvis saWiroa sam kompleqsur kiTxvaze pasuxis gacema: 

 aris Tu ara kompania mzad mocemuli cvlilebis ganxorcielebisTvis?  

 ra cvlilebebis ganxorcieleba mouwevs kompanias ?  

 aqvs Tu ara kompanias “ingredientebi” wamratebisTvis ?  

cxrilis saxiT rom warmovadginoT, aRniSnul process aqvs 

Semdegnairi saxe:  
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SeuZlia Tu ara kompanias  inovaciis "gadmoReba"? 

 aris Tu ara kompania mzad 

mocemuli cvlilebis 

ganxorcielebisTvis?  

 ra 

cvlilebebis 

ganxorcieleba 

mouwevs 

kompanias?  

 aqvs Tu ara 

kompanias 

“ingredientebi” 

wamratebisTvis?  

arian Tu ara Ria kompaniis 

TanamSromlebi 

cvlilebisTvis?  

ra 

struqturuli 

cvlilebebi 

iqneba saWiro? 

hyavs Tu ara 

kompanias 

sakmairisad 

motivirebuli da 

unariani kadrebi 

inovaciebis 

gadmoRebisTvis? 

rogori reaqcia eqnebaTn 

dainteresebul mxareebs 

cvlilebaze, romelic moyveba 

inovaciis gadmoRebas ? 

ra 

cvlilebebi 

iqneba saWiro 

biznes 

procesebTan 

mimarTebiT? 

sad SeiZleba 

moZiebul iqnes 

kadrebi, romelTac 

eqnebaT eqspertuli 

gamocdileba 

cvlilebis 

ganxorcielebisTvis?  

  rogorc 

Seiclveba 

kadrebi ?  

SeZlebs Tu ara  

kompania vadebSi 

ganxorcielebas 

inovaciis 

“gadmoReba”-s? 

  sxva ra 

cvlileba 

aris 

mosalodneli 

?  

ra iswavla kompania, 

adrindel periodSi 

inovaciebis 

“gadmoRebis”  

ganxorcielebisas?  

cxrili 3.1.2 analizi, SeiZlia Tu ara kompanias inovaciis “gadmoReba” 

adaptirebulia janmrTelobis kvlevisa da xarisxis saagentos 

meTodologiasTan.  
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pirveli sakiTxi, romelzec unda Camoyalibdes menejmenti,   aris 

Semdegi:  aris Tu ara kompania mzad cvlilebisTvis ?  

es arsebiTia imdenad, ramdenadac, miuxedavad imisa, rom SesaZlo 

dadebiTi efeqtebi inovaciebis gadmoRebisas SeiZleba aWarbebdes 

“potenciur” riskebs da xarjebs, Tu kompania ar aris mzad inovaciis 

miRebisTvis, jobs saerTod ar ganxorcieldes cvlileba.  Aam WrilSi 

sakvanZo sakiTxebi aris Semdegi:  

arian Tu ara pozitiurad ganwyoilni kompaniis TanamSromlebi 

cvlilebis mimarT? imisaTvis, rom nebismieri “gadmoRebuli” inovacia iyos 

warmatebuli, kompaniis TanamSromlei saWiroa mas Sexvdnen enTuziazmiT. 

arsebiTia aseve pasuxis gacema kiTxvaze, Rirebulebebi, damokidebuelebebi 

da faseulobebis rac damkvidrebuli TanmaSormlebs Soris modis TuU ara 

TanxmobaSi cvlilebebTan? grZnoben Tu ara kadrebi cvlilebis 

aucilebobas ?  rogorc Sexvdnen TanamSromlebi wina periodSi 

gnaxoricelebul cvlilebebs ? sad waawyda kompania yvelaze metad 

winaaRmdeglobas wina periodSi ganxorcilebuli cvlilebisas ? saWiroa 

,mkafiod gasces gadawyvetilebebis mimRebebma pasuxi aRniSnul kiTxvebs 

manam, sanam inovaciebs “gadmoRebi”-s strategias ganaxoriceleben.   

rogori reaqcia eqnebaT dainteresebul mxareebs cvlilebaze, romelic 

moyveba inovaciis gadmoRebas ?  

rogorc zemoT vaxseneT, organizacia aris Ria sistema, romelic 

pirdapir aris dakavSirebuli dainteresebuli mxareebis survilebTan, 

dainteresebuli mxareebi arian momxmareblebi, momwodeblebi, investorebi, 

dainteresebuli mxareebis frizmidan. aRniSnul procesSi ki mniSvnelovnia 

:identificireba, ra zegavlenas moaxdens inovaciis “gadmoReba” 

dainteresebul mxareebze, rogor Sexvdebian isini naxseneb cvlilebebs, 

ramdenad arian isini CarTuli gadawvyetilebis miRebis procesSi . 

analizisas, SeuZlia Tu ara kompanias inovaciis “gadmoReba” , 

ganxilul unda iqnes aseve  - ra cvlilebebis ganxorcielebas apirebs 

kompania? es sakiTxi arsebiTia, imdenad ramdenadac zogierTi invoacia 

SeiZleba iwvevdes Rrma cvlilebebs, zogi ki  ara da gadwavyetilebis 
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mimRebma pirebma unda icodnen konkretulad – nebismieri calkeuli 

“gadmoRebuli” inovacia uSualod ra cvlilebasTan iqneba dakvSriebuli, 

es ki moiTxovs Semdegi oTxi kiTxvis analizs  :  

 ra struqturuli cvlilebebi iqneba saWiro?  

mocemuli sakiTxis analizi Tavis mxriv, saWiroebs pasuxis gacemas 

kiTxvebze: iqneba Tu ara saWiro axali departamentis Seqmna?  iqneba Tu ara 

saWiro centralizaciis an decentralizaciis donis gzarda? iqneba Tu ara 

saWiro gakrveuli organizaciuli procesis auTsorsingi? iqneba Tu ara 

saWiro pasuxismgeblobebis gadanawileba arsebulisgan gansxavavebulad?  

 ra cvlilebebi iqneba saWiro biznes procesebTan mimarTebiT?  

am kiTxvaze pasuxis gacemisTvis aucilebelia ganisazRvros – rogor 

moaxdens zegavlenas inovaciis “gadmoReba” muSa procesze?  dRes arsebuli 

muSa procesebis Tanmimdvevroba rogor gadaewyoba? rogor Seicvleba 

mmarTvelobiTi gadwyvetilebis miRebis procesi? rogorc Seicvleba 

daprogramebuli gadawyvetilebebi?  

 rogorc Seicvleba kadrebi?  

inovaciis “gadmoReba” Tavis TavSi moiazrebs saqmis axleburad keTebis 

dawyebas. es, cxadia gamoiwvevs kadrebis saqmis keTebis wesis Seclas. 

amasTan mimarTebiT saWiroa Camoyalibdes Semdeg kiTxvebze pasuxi 

:dagvWirdeba damatebiTi specializebuli kadrebi? iqneba saWiro kadrebis 

rolebis gadanawileba da Tu ki rogorc? gvWirdeba kadrebis gaSveba da 

Tu ki romeli kadrebis? vapirebT SevcvaloT kadrebis ayvanis modeli da 

Tu ki rogor ?  gvWirdeba axali pozicieibs Seqmna kadrebis da Tu  ki 

rogor? aqvT kadrebs sakmarisi kompetencia inovaciis “gadmoRebisTvis” .   

bolo kiTxva, romelic dakavSirebuli cvlilebebis analizTan,   

garkveulwilad zogad xasiaTs atarebs da dakavSirebuli sxva nebismieri   

cvlilebis analizTan, romelic SeiZleba gaxdes saWiro inovaciis 

gadmoRebisas.   
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mesame qvesakiTxi, romlis analizic saWiroa imis dasadgenad, SeuZlia 

Tu ara kompanias inovaciis “gadmoReba”, aris Semdegi :  

aqvs Tu ara kompanis sakmairisi “ingredientebi” inovaciebis warmatebiT 

gadmoRebisTvis?  imisaTvis, rom menejmentma SeZlos pasuxis gacema am 

kiTxvaze, aucilebelia gaanalizos is qvemoTmoyvanili kiTxvebis 

konteqstSi:  

 hyavs Tu ara kompanias sakmairisad motivirebuli da unariani kadrebi 

inovaciebis gadmoRebisTvis?  

 sad SeiZleba moZiebul iqnes kadrebi, romelTac eqnebaT eqspertuli 

gamocdileba cvlilebis ganxorcielebisTvis?  

 SeZlebs Tu ara  kompania vadebSi ganxorcielebas inovaciis 

“gadmoRebas”? 

 ra iswavla kompaniam, warsulSi inovaciis “gadmoRebis”  

ganxorcielebisas?   

meoTxe kompleqsuri sakiTxi, romelzec gadawyvetilebebis mimRebebi 

pirebma unda gascen pasuxi, aris Semdegi: rogor unda ganaxorcielos 

kompaniam inovacia?  mocemul sakiTxi mniSvnelovania imdenad, ramdenadac  

rac ar unda kargi iyos Canafiqri detaluri gegmis da xedvis gareSe 

menejmenti ver SeZlebs mis implementacias. Aaseve, mocemuli sakiTxis 

analizi dakavSirebuli aseve ”gadmoRebuli” inovaciis Sedegebis 

gazmovasTan. 

mocemuli sakiTxis gadawyveta moicavs sam kompleqsur kiTxvaze 

pasuxis gacemas, kerZod ki:  

 rogor gavzomavT inovaciis zegavlenas ?  

 SegviZlia Tu ara pirvelebma gamovcadoT inovacia ?  

 rogor ganvaxorcielebT inovaciebis implementacias ?   
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cxrilis saxiT rom warmovadginoT mocemuli analizi , mas eqneba 

Semdegniari saxe (ix. Cxrili № 3.1.3):  

 

rogor ganvaxorcielebT inovaciis "gadmoReba"-s ? 

rogor gavzomavT inovaciis 

zegavlenas?  

SegviZlia Tu 

ara 

pirvelebma 

gamovcadoT 

inovacia ? 

rogor 

ganvaxorcielebT 

inovaciebis 

implementacias? 

rogor SevafasebT "gadmoRebul" 

inovacias?  

SegviZlia Tu  

ara 

gamovcadoT 

inovacia 

SezRudul 

droSi?  

rogor 

ganvaxorcielebT 

cvlilebebs?  

ra sazomebs gamoviyenebT?  SegviZlia Tu  

ara 

gamovcadoT 

inovacia 

mcire 

masStabebSi ?  

rogor 

ganvaxorcielebT 

dakvirvebas da 

monitorings 

implementaciis 

procesze ?  

    rogor 

ganvaxorcielebT 

"gadmoRebuli" 

inovaciis 

mxardaWeras?  

cxrili № 3.1.3. rogor ganvaxorcielebT inovaciebis “gadmoReba”-s 

adaptirebulia janmrTelobis kvlevisa da xarisxis saagentos 

meTodologiasTan.  
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inovaciis gadmoReba aris sakmaod rTuli da komplqsuri procesi. ar 

aris martivi imis gansazRvra, mocemul realobaSi inovacia SeZlebs Tu ara 

warmatebulad da kargad funqcionirebas. kompania sirTuleebs awydeba misi 

danergvis drosac. gamomdinare iqidan, rom qarTul kompaniebs inovaciebis 

Seqmnis mcire SesaZleblobebi gaaCniaT, gadmoReba inovaciis aris yvelaze 

xSirad gamoyenebadi praqtika, amdenad, Cveni azriT, Zalian mniSvnelovnia 

xdebodes misi yovelTvis garkveuli standa rtuli proceduris 

Sesabamisad ganxorcieleba.    
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3.2 gadawyvetilebebi inovaciebis dasesxebis dros  

samewarmeo saqmianobis procesSi kompaniis menejmentma SeiZleba 

ganaxoricelos ideebis dasesxeba sxva kompaniebisgan.   

rogorc naSromis wina TavSi vaxseneT, inovaciebis marTvis 

mimdinareobis procesis sawyis etaps warmoadgens ideebis generacia.  

ideebis generacia menejements SeuZlia sxvadasxva wyaroebidan. am 

konteqstSi sakmaod saintesoa  bulingeris kvelva, romlis Sedegic 

warmoadgenilia cxrili 2.2.1. –s saxiT:  

Siga  da 
gare 

wyaroebi 

kvleva 

erToblivi proeqtebi 

literatura (wignebi, 
samecniero Jurnalebi da 
akademiuri gamocemebi)  

leqciebi (universitetebis) 

garemo analizi 

trendebis angariSebi 

kvelvebi patentebis, 
bazrebisa da 
teqnologeibis Sesaxeb 
konkurencia (benCmarkingi, 
katalogebi) 

kontaqtebi 

dainteresebuli pirebi 

momxmareblebi 
(gadamyidvelebi, saboloo 
momxmareblebi) 

partniorebi 

universitetebi 

konkurentebi 

Sida analizi 

kontrolingi (gayidvebi, 
kvelveis da ganviTarebis 
departamentis xajrebis da 
sxv.) 

momxmarebelTa saCivrebi 

xarisxis angariSebi 
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TanamSromelTa kvlevebi 
gayidvebis kadrebis 
reportebi 

komunikacia 

konfernecebi 

jgufuri saubrebi 

invaociuri kultura da 
socialuri aqtivobebi 

spontanuri ideebi 

produqtis da servisis 
Sesaxeb rCevebi 

ideebi ganviTarebisTvis 

sistemuri midgoma ideebis 
generaciisTvis  

vorkSopi 

trening programebi 

mudmivi swavleba 

xarisxis cikli 

cxrili 3.2.1. ideebis SesaZlo wyaroebi. (adaptirebulia bulingeris 

klasifikaciasTan). 

SesaZloa sakmaod ucnauri iyos, magram biznes saqmianobis procesSi 

inovaciuri problemis gadawyvetis gza SeiZleba napovni iyos sruliad sxva 

industriaSi da sxva sferoSi dagrovili gamocdilebis mqone kadrTan.  

kopenhagenis biznes skolis inovaciebisa  da organizciuli ekonomikis 

asocirebuli profesoris m. poetze kvelevis Sedgad gamovlinda, 

efeqtiania sxvdasxva sferoSi dasaqmebuli adamianebis erTad Sekreba 

ideebis generaciis procesSi, magram aucilebelia is, rom saqmianobis 

sferoebi Rrma struqturul doneze erTi formis iyvnen. ase, magaliTad, 

rogorica kosmetikisa da qirurgiuli infeqciis sferoebi.   

sakmaod sainteresoa kvleva, romelic zemoT naxsenebma profesorma 

Caatara durglebis, saxuravis SekeTebis ostatebs da mociguraveTa 

monawileobiT, romlis Sedegic asaxulia  diagrama 3.2.1- ze.  
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diagrama 3.2.1 marion poetze, nikolas franke da marti Sreieri.  

ideis gadmoReba analogiuri saqmianobis sferodan xSirad SeiZleba 

gaxdes radikaluri inovaciis potenciuri wyaro. amis mizezi SeiZleba iyos 

is, rom msgavs, analogiur sferoSi momuSave adamians ar aqvs ama Tu im 

problemis ukve gadaWris Tavs moxveuli xedva, romelic ukve arsebobs 

Tqvens sferoSi  da misi damokidebulebebi ar aris stereotipebiT 

Semofargluli. gadrs, SeiZleba gaaCndes Tavisi gamocdileba analogiuri 

problemis gadawyvetis sxva sferoSi, romelic SeiZleba gaxdes axleburad 

danaxuli sakiTxis sakmaod saintereso gza.  rogorc kvlevebi ambobs , rac 

ufro didi gansxvaveba saqmianobis sferoebs Soris, miT ufro didi 

SeiZleba iyos siaxle problemis gadaWris.  

sxva sferodan inovaciis dasesxeba ar aris martivi da dakavSirebulia 

rig mniSvnelovan sirTuleebTan, pirveli sakiTxi ki dakavSirebulia - 

analogiuri saqmianobis sferos arCevasTan, romlis warmomadgenlebic 

miiReben inovaciis Seqmnis procesSi ideebis geneririebisas monawileobas.  

rogorc mkvlevarebi iZlevian rekomendacias, aq mniSvnelovania, rom 

menejerebma  kargad gaiazron TavianTi problemis ZiriTadi Rmra 

sturqturuli elementebi, romlis safuZvelze moiZieben meore mxares. 
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mniSvnelovania maT mkafiod dausvan Tavis Tavs SekiTxva  - ra aris 

problemis mTavari arsi? xolo, Semdeg ki ganaxorcielon TavianTi kiTxvis 

imgvari formulireba, rom potenciurma monawileeba, romlebic CarTuli 

iqnebian procesSi, SeZlon paralelis gavleba da Tavis sferosTan 

dakavSireba.  

aseve, mkvlevarebi iZlevian rekomendacias  aqcentis gakeTdes im 

sferoebze,  romlebic ufro metad arian ganviTarebuli da win waweulni, 

sadac ufro martivad iqneba SesaZlebelia garkveuli saixleebis danaxva.  

Cveni kvlevis procesSi, gvainteresebda, Tu rogor xdeboda ideebis 

generacia qarTul momsaxurebis gamwev kompaniebSi, ra wyaroebs iyenebs 

ideebis generaciisTvis menejmenti da vin iRebda gadawyvetilebas ideebis 

SerCevsas.  

rogorc kvlevam gamovalina, ideebis generaciis procesis 

administrirebas respondent kompaniebSi axorielebdnen saSualo donis 

menejerebi, romlebic iyvnen  marketingis departamentis ufrosebi an biznes 

ganviTarebis menejerebi.   

rac Seexeba wyaroebs, rogorc respondentebma aRniSnes ideebis 

generaciis procesSi iyenebdnen informaciis rogorc Siga, aseve gare 

wyaroebs.  

aprobirebuli gzaa konkurentebze dakvivreba. am dros, konkrentebis 

mier momxmareblebisTvis SeTavzebuli inovaciuri servisebis gaanalizeba 

xdeba. Semdeg ki menejmenti iRebs gadawyvetilebas, Tavadac SesTavazos Tu 

ara momxmarebels.  

aseve menejmenti ecnoba zogadad dargSi arsebul siaxleebis Sesaxeb 

informacias. es xdeba garkveuli wyaro ideis ganxilva/danergvisTvis.  

rogorc respondentebma axsenes, momxmarebelTa saCivrebi, 

TanamSromelTa kmayofilebis kvlevebi, araerTxel gamxdara inovaciis 

wyaro.  amasTan yvela gamokvleuli kompania aris saerTaSoriso 

auditoruli qselis warmomadgenlebi da rogorc respondentebma aRniSnes, 

saTavo ofisic, araerTxel yofila garkveuli inovaciis wyaro.  
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yvelaze xSirad rogorc iTqva, ideebis miReba xdeba, TanamSromelTa 

mxridan, menejmentis da partniorebis mxridan da qselis saTavo ofisidan 

miRebuli informacia. 

nebismieri komerciuli mizniT Seqmnili kompaniis mizani  aris mogebis 

miReba da misi uwyveti zrdis uzrunvelyofa. swored amas emsaxureba 

inovaciebic, romlis Seqmnis Sedegic aris kompaniisTvis momxmareblisTvis 

ukeTesi produqtis SeTavazeba, an saqmianobis procesis optimizeba, 

TanamSromelTa droiTi danaxarjis Semcireba, kompaniis riskebis minimizeba 

da a.S. 

inovacia, Tu is sasargebloa iwvevs  kompaniaSi a) Semosavlebis zrdas, 

axali momxmareblebis mozidvis xarjze b) danaxarjebis Semcirebas 

(procesis optimizaciis, riskebis Semcirebis an sxva gziT)  

momsaxurebis gamwevi nebismieri kompaniac cxadia, unda daaqcentirdes, 

sword mocemuli ori nawilis gaumjobesebas. kompaniis Semosavali, 

rogorc viciT, gamoiTvleba Semdegi formuliT:  

S = P * Q   (3) 

sadac:  

S – Semosavali,  

P – fasi,  

Q – gayidvebis raodenoba,  

mocemuli formulidan gamomdinare, SegviZlia vTqvaT, rom Semosavali 

gaizrdeba im SemTxvevaSi Tu, a) gaizrdeba produqciis fasi; b) gaizrdeba 

gayidvebis raodenoba g) produqtze moTxovna fasis mimarT araelastikuria.   

momxmrebeli rodesac iRebs gadawyvetilebas, Tu romeli produqcia 

SeiZinos aanalizebs, rogor TanadobaSia fasi im faseulobasTan, romelsac 

konkretuli odenobis fasis gadaxdis SemTxvevaSi iRebs  da Tavis mxriv 

irCevs im produqcias, romlis SeZenis SemTxvevaSic Tanadoba 

fasi/faseulobis aris yvelaze maRali. Sesabamisad, logikurad rom 
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gavagrZeloT msjeloba, inovaciebis Seqmna da aRmoCena, mimarTuli unda 

iyos iqiTken, rom SesaZlebeli gaxdes:  

 fasis Semcireba 

 faseulobis zrda  

produqtze fasis Semcirebas kompania SesaZlebs im SemTxvevaSi, Tu 

SeTavazebuli faseulobidan amoRebuli iqneba danaxarjebis iseTi 

komponenti, romelic naklebad mniSvnelovania momxmareblisTvis. Aseve 

saWiroa  iseTi faseuloba SeTavazos momxmarebels kompaniam, romelsac 

konkurentebi ar Tavazoben.  

potenciurad axali sargeblis aRmoCenisTvis, saintereso da didi 

Rirebulebis mqonda, v.Can kimisa da r.mobornis kvleva - „lurji okeanis 

strategiis“ Sesaxeb. romlis Sesabamisadac,  konkurentisgan SesaZlo 

ganmasxvaveblis povna SesaZlebelia Semdegi gzebiT  [v.C.kimi, r.moborni., 

(2005: 106)  

• alternatiuli produqtebis bazris kvleva,  

• dargis strategiuli jgufebis Seswavla,  

• faseulobaTa jaWvis Seswavla, 

• damatebiT produqtebi da servisis Seswavla, 

• produqtis funqciuri da emocionaluri mimzidvelobis analizi, 

• tendenciebis analizi, 

TiToeuli zemoTmoyvanili gzis daxasiaTeba moyvanilia Semdeg 

qveTavSi.  

ideebis SerCevisas gadawyvetilebis miRebis procesSi, rogorc 

respondentebma aRniSnes, monawileobas iRebdnen Cveulebriv top menejmenti 

da uSualod is menejeri, visac SeiZleba Seexos inovaciis ganxorcielebis 

procesi.  

Cveni rekomendaciebi mocemul sakiTxTan dakavSirebiT iqneba Semdegi:  

 TanamSromlebis motivireba, rom ufro metad CaerTnon ideebis 

generaciis procesSi, auxsnis ra maT menejmenti, rom ar unda 



  

155 
   

SercxveT ideis dafiqsireba da mkafiod warmoadginon, aseve 

rekomendirebulia garkveuli finansuri motivaciis Cadebac ideebis 

generaciis procesSi CarTvisTvis; 

 ideebis generaciis procesSi sxva industiaSi dasaqmebuli kadris 

CarTva;   

 Seiqmnas specialuri ideaTa banki, sadac moxdeba a) informaciis 

Senaxva ideebis Sesaxeb da b) Seinaxeba informacia implementaciis 

procesSi wamoWrili problemebis da maTi gadaWris gamocdilebis 

Sesaxeb  

 ideebis SerCevisas gadawyvetilebis miRebisas, ara mxolod im 

ganyofilebis warmomadgenlis CarTva, romelsac exeba inovacia, 

aramed sxva kadrebis CarTvac.  
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3.3. gadawyvetilebebi inovaciis strategiis gaZlierebisas  

miuxedavad imisa, rom inovaciebis Seqmnis procesSi mravali kompaniis 

menejmenti xarjavs drosa da finanasebs, maTi didi nawili mainc ganicdis 

warumateblobas. inovaciuri iniciativebi xSirad warumatebelia, rasac 

cnobili inovatorebic miuyvania mZime mdgomareobamde. SegviZlia 

gavixsenoT polaroidis, nokias, mikrosistemsis da sxva uamravi kompaniis 

magaliTi. ratom aris amdenad rTuli inovaciebis marTva?  xSirad igi 

aixsneba susti menejmentiT, magram rogorc mklevarebi amboben problema 

bevrad ufro Rrma da fundamenturia. kerZod ki igi dakavSirebulia 

mkafiod Camoayalibebuli strategiis ararsebobasTan.  

strategia,   es aris grZelvadiani miznebis miRwevisTvis moqmedebaTa 

erToblioba.  karg strategiaSi gaTvaliswinebulia sxvadasxva jgufebis 

interesebi, mkafiodaa   gansazRvruli miznebi da prioritetebi, rac aZlevs 

saSualebas, mis Semsruleblebs da TanamSromlebs  koncentrirdnen masze. 

Tavis mxriv, kompaniis zogad strategiasTan erTad, organizaciebSi iqmneba 

calkeuli ganyofilebebis strategiebi, romelic ecnobeba Sesabamisi 

ganyofilebis TanamSromlebs. amasTan erTad SeiZleba ar iyos 

gansazRvruli konkretulad inovaciis strategia, rac menejments 

aucileblad Seuqmnis bevr problemas. kerZod, Tu kvlevisa da ganviTarebis 

deparataments eqneba inovaciebis Seqmnis da ganviTarebis Tavisi, yvelasgan 

mowyvetili aramkafio xedva, aRniSnuli departamentis mier gadadgmuli 

nabijebi Zalauneburad winaaRmdegobrivi da aralogikuri iqneba saerTo 

organizaciul WrilSi. amasTan erTad, sxva kompaniis mibaZva inovaciiebis 

marTvisas ar aris gamarTlebuli, gamomdinare iqidan, rom is, rac muSaobs 

sxva kompaniaSi, ar niSavs, rom aucileblad imuSavebs meore kompaniaSic, 

radgan organizaciebi cocxali organizmebi arian da gansxvavdebian 

erTmaneTisgan korporatiuli kulturiT, RirebulebebiT, damkivdrebuli 

wesebiT, procedurebiT da normebiT.  rodesac kompanias aqvs mkafiod 

gansazRruli saerTo organizaciuli da inovaciis strategia, mas ukve  

bevrad martivad da kargad SeuZlia lavireba da, saboloo jamSi, 

konkurentuli upiratesobis mopoveba.  
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im SemTxvevaSi, Tu ar aris mkafiod Camoyalibebuli inovaciis 

strategia, es SeiZleba gaxdes konfliqturi situaciis mastimulirebeli 

ori mizezis gamo: organizaciis SigniT moxdes SeuTanxmebloba resursebis 

ganawilebis konteqtSi da meore mizezia,miznebis SeuTanxmeblobiT. 

nebismieri proeqtis xelmZRvaneli pasuxismgebelia damfuZneblebTan an top 

menejmentan aCvenos Tavisi mogeba – zarali, xolo kvlevis da ganviTarebis 

deparatametis xarjebi saboloo finansur maCvenebls moklevadian periodSi 

cxadia auaresebs. 

inovaciis kargi strategiis procesi, iseve rogorc nebismieri gegmis 

da strategiis SemuSaveba, dakavSirebuli mkafio gagebasTan kompaniis 

ZiriTadi konkurentuli upiratesobis miaRwevisTvis. saqarTveloSi 

kompaniebis umravlesobas aqvs daaxloebiT Semdegi saxis ganacxadi “Cven 

mudmivad oreintirebulni varTi inovaciiaze” Tumca, cxadia, es inovaciis 

strategia ar aris. ZiriTad kiTxvebs, romelsac pasuxi unda gascen 

inovaciis strategiis SemuSavebisas g.p. pizonos kvlevis Sesabamisad aris 

Semdegi:  

 rogor SeqmnidiT damatebiT Rirebulebas potenciuri 

momxmareblisTvis?  

 ra sididis iqneba sargebeli, romelsac miiRebs kompania inovaciis 

generaciis Semdeg?  

 ra resursebi aris saWiro inovaciis SeqmnisTvis?  

inovaciebis marTvisas Zalian mniSvnelovania kompaniis menejmenti iyos 

mowodebis simaRleze da pasuxobdes im gamowvevebs, rasac inovaciebis  

efeqtiani marTva moiTxovs. sakmaod sainteresoa am konteqstSi braian 

treisis kvleva b. treisim Caatara kvleva lideris damaxasiaTebeli 

Tvisebebis aRmoCenis mizniT. kvlevis procesSi gamokvleul iqna 3000–ze 

meti piri da gamoikveTa liderebis oTxi damaxasiaTebeli Tviseba:  

perspeqtivis xedva – liderebs SeuZliaT dainaxon suraTi 

mTlianobaSi, kompleqsurad. liders aqvs unari, rom gaixedos momavalSi 10 

–15 wliT win: liderebma ician, risken miiltvian da ra unda gaakeTon 

dasaxuli miznis misaRwevad. eseni arian unariani adamianebi mkafiod 

dainaxon, rogor moxdeba, ra gziT maTi miznebis realizacia, rogor 

warimarTeba procesi, ra winaaRmdegobebs Sexvdebian misi realizaciis 
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procesSi da rogor Seicvleba garemo maT mier aRniSnuli procesis 

gavlis Semdeg.  Semdeg isini ubrundebian dRevandel dRes da usvamen 

sakuTar Tavs SekiTxvas: ra unda gavakeTeo me zustad axla, viwyeb ra 

starts im adgilidan, sadac vdgavar. P 

perspeqtivis danaxvis unari Zalian mniSvnlovania inovaciebTan 

dakavSirebiT gadwyvetilebis miRebisas, radgan nebismieri siaxle sakmaod 

did riskebTan aris dakavSirebuli.  

meore Tviseba - gambedaoba. uinston CerCilma erTxel konstatireba 

gaakeTa imis, rom yvelaze mniSvnelovani Rirseba,  rac SeiZleba hqondes 

liders, es aris  gambedaoba da maszea damyarebuli sxva yvelaferi. 

liderebs aqvT aRniSnuli Rirseba im doneze ra donezec SeuZliaT 

Seasrulon is qmedebebi, romelTa Sesrulebis sxva adamianebs eSiniaT. 

liderebi gabedulad midian riskze. isini gabedulad akeTeben realizebas 

im miznebis da ocnebis, risic swamT da sjeraT, cxovroben ra sakuTari 

RirebulebebiTa da kriteriumebiT  imgvar situaciebSic, sadac warmatebis 

aranairi garantia ar arsebobs. isini Seusvenebliv arRveven 

winaaRmdegobebs. TumcaRa, iseve aqvT SiSis grZnoba, rogorc sxvebs. unari 

daZlio SiSi – aris Zalian mniSvnelovani liderisTvis. rodesac xedavs 

kompaniis xelmZRvaneli, rom idea SeiZleba mniSvnelovani konkurentuli 

upiratesobis momtani gaxdes kompniisTvis mas ar unda SeeSines misi 

ganviTarebis da ufro metic, am unarebs lideri unda unergavdes mis 

davqemdebarebaSi myof pirebsac.  

mesame Tviseba - realizmi. kidev erTi damaxasiaTebeli Tviseba 

lideris xasiaTis aris realizmi, rac gulisxmobs samyaros iseT aRqmas, 

rogoric aris, da  ara iseTis rogorsac isurvebdnen enaxaT. jek uelCi 

(jenereal eleqtrikis CEO  1981 –2001 wlebSi) aRniSnul Tvisebas miiCnevs 

yvelaze mniSvnelovnad. aqve saintereso iqneba gavixsenoT napoleon 

bonapartes sityvebi: “liders damarcxebis ufleba aqvs, gaocebis ki 

arasdros“. realistebi xedaven garemos, inovacias, bazars, bizness, Tavis 

Tavs, kompaniis TanamSromlebs iseTebad, rogorebic arian isini 

sinamdvileSi. es adamianebi ar xdebian damokidebulni iluziebze, isini 

uyureben samyaros gulRiad  da wrfelad.  warmatebuli adamianebi arian 

obieqturebi. ar aqvs mniSvneloba, ra situaciaSi imyofebian isini, rogoria 
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maTi Zlieri da susti mxareebi. maT TvalsawierSi  mudmivad imyofeba is 

sferoebi, sadac maT SeuZliaT srulfasovnad gamoiyenon TavianTi 

upiratesobebi. es adamianebi arasdros ar ityueben sakuTar Tavs. 

inovaciebis marTvisas SeiZleba aRmoCndes, rom garkveuli idea ar 

amarTlebs da arasowri mimarTulebiT midis kompania da inovaciam ar 

gaamarTla, aucilebelia SeeZlos danaxva da Semdeg ki am mimarTulebiT 

drois da energiis aRar daxarjva.   

meoTxe Tvisebaa pasuxismgebloba. liderebisTvis aseve 

damaxasiaTebelia igrZnon pasuxismgebloba, romelic TanxmobaSia maTi 

sakuTari Tavis rwmenasTan. nebismier sazogadoebaSi liderebi arian is 

adamianebi, romlebic eyrdnobian mxolod sakuTar Tavs da aravis sxvas. 

liderebi ar eZeben gamarTlebas da ar abraleben sakuTar warumateblobas 

sxvebs – Tu isini ar arian kmayofili situaciis, romelSic  aRmoCndnen, 

ubralod cdiloben maT Secvlas. liderebi ar akritikeben sxvebs da ar 

amboben arafer cuds sxva adamianebze. isini mxolod iReben 

pasuxismgeblobas sakuTar Tavze. isini mudmivad cdiloben gazardon 

TavianTi pasuxismgeloba da amis safuZvelze gaimagron TavianTi pozicia.   

garkveulwilad, inovaciebis strategiis gaZliereba dakavSirebulia, 

inovaciebis Seqmnis Tu danergvis mimarTulebiT ganxorcilebuli Tanxsebis 

sididesTan.  SemTxveviTi ar aris is, rom didi kompaniebis (mag. Apple Inc48. 

Volksvagen49 da sxv. Kompaniebs mier gaweuli danaxaxrjebi aWarbebs 10 

miliard dolars 2017 wels). mocemuli mimarTulebiT CvenTvis kvlevis 

procesSi saintereso iyo, Tu ra wyaroebidan xdeboda inovaciebis 

dafinanseba, rogorc aRmoCnda, rac CvenTvis mouledneli iyo, yvela 

respondentma dafinansebis erTaderT wyarod Sida resursebi daasaxela. 

    

 

 

 

                                                             
48 https://www.statista.com/statistics/273006/apple-expenses-for-research-and-development/ 
49 http://annualreport2017.volkswagenag.com/group-management-report/sustainable-value-enhancement/research-
and-development/key-r-d-figures.html 



  

160 
   

  

  

 

diagrama # 3.3.1.  inovaciis Seqmna/danergvis dafinansebis wyaroebi 

sainteresoa is, rom mocemuli kompaniebi mraval donor 

organizaciasTan TanamSromloben da akeTeben sxvdasxva mniSvnelovan 

proeqtebs, maT Soris sganmanaTleblo kuTxiTac, Tumca inovaciebTan 

mimarTebiT amkgvari dafinansebis wyarod, arasdros gamouyenebiaT is. 

inovaciis gaZlierebisas, cxadia, rom iqmneba meti siaxle, rogorc 

materialuri aseve inteleqtualuri. am procesSi Zalian mniSvnelovania, 

kompanias SeeZlos Tavisi inteleqtualuri sakuTrebis dacva.  

kvlevis procesSi Cven gvqonda Semdegi SekiTxva - ra dacvis 

meqanizmebs iyenebT inovaciebis dasacavad? rogorc respondentebma 

aRniSnes, TanaSrmolebis mxridan informaciis gadinebisgan icaven Tavs 

konfidencialurobis pirobebze xelismoweris safuZvelze, amasTan unda 

iTqvas, rom aseTi SemTxvevebisTvis aranairi dacvis meqanizmi ar gaaCniaT, 

rac mniSvnelovani problemaa da saWiroebs gadaWras. msoflioSi 

aprobirebuli gza ki dapatentetebaa, romelic srulyofilad vera, magram 

mainc icavs kompaniis Seqmnil inovacias.  

 

ინოვაციების დაფინანსების წყარო

შიდა გარე
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strategiuli marTvis konteqstSi, Cveni azriT mniSvnelovania 

gavaanalizoT kompaniis strategiebi: klasikuri gagebiT strategiuli 

menejmentis konteqtstSi da C.kimisa da r.mobornis mier SemuSavebul 

“lurji okeanis strategiis konteqstSi”, radganac am ukanasknelis 

qvekuTxedi (rogorc misi avtorebi amboben) “faseulobaTa inovaciaa” 

nebismieri kompaniis warmateba damokidebulia misi menejmentis mier 

SerCeul strategisa da miRebul gadawyvetilebebze. kompaniis strategia 

aris: “grZelvadian periodSi, firmis warmatebis miRwevisTvis, 

mmarTvelobiTi gadawyvetilebebisa da  moqmedebebis erToblioba, romelic 

dafuZnebulia  organizaciis Sida potencialze, garemoSi mimdinare 

cvlilebebze da konkurentuli upiratesobis Seqmnaze” (Coxeli, 14, 2013) 

amasTan strategiuli menejmenti dakavSirebuli garkveuli procesis 

Tanmimdevrul gavlasTan, kerZod ki, is Sedgeba Semdegi etapebisgan:  

 strategiuli xedvis da misiis formireba 

 strategiuli miznebis gansazRvra  

 strategiis SemuSaveba  

 strategiis danergva da realizacia  

 Sedegebis Setana, cvlilebebi da koreqtireba  

strategiuli menejmentis procesi diagramis saxiT, rom wavmovadginoT 

eqneba Semdegnairi saxe:  
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diagrama # 3.3.2 strategiuli menejmentis procesi 

(adaptirebuli .a.karpentedi, g.sandersi)  

sawyis etapze, kompaniis menejmenti axdens bazarze strategiuli 

xedvis, ganzraxvis, misiis formirebis, ris Semdegac ayalibebs ukve 

grZelvadian  miznebs. Semdeg, sanam moxdeba kompaniis strategiis formieba, 

menejmenti ikkvlevs garemos, romelic TavisTavad sakmaod Sromatevadia da 

dakavSirebulia rogorc gare, ise Siga garemosTan.  

mokled, rom ganvixiloT, gare garemos analizi moiazrebs Semdegi 

faqtorebis analizis:   

განმასხვავებლები

საფეხურები 

ეკონომიკური ლოგიკა

სტრატეგიის 

იმპლემენტაცია და 

სტრატეგიული ლიდერობა 

სტრატეგიული 

ანალიზი (შიგა და 

გარე გარემოს)

სტრატეგიული ხედვის და 

მისიის ფორმირება

მიზნების და ობიექტების 

განსაზღვრა

სტრატეგიის ჩამოყალიბება 

არენა

მომოძრავებელი ძალები
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 politikui faqtorebi, 

 ekonomikuri faqtorebi, 

 socio – kulturuli faqtorebi, 

 teqnologiuri faqtorebi, 

 sakanonmdeblo faqtorebi, 

 garemodacviTi faqtorebi, 

garda makro garemos faqtorebis analizisa, gare garemos analizis 

dros, menejmentma aseve unda gaanalizos industria, rac dakavSirebulia 

Semdegi sakiTxebis SeswavlasTan:  

 industriis ZiriTadi ekonomikuri maxasiaTeblebis analizi; rac 

dakavSirebulia iseTi sakiTxebis dazustebasTan, rogoricaa: bazris 

zoma, konkurenciis masStabi, bazris zrdis tempi da misi sasicocxlo 

cikli, konkurentebis raodenoba da maTi zomebi, swavlebis efeqtis 

maCvenebli da sxv.).  

 konkurentuli mdgomareobis analizi; konkurentuli mdgomareobis 

analizi  daakvSirebulia,   m.porteris “xuTi Zalis modelTan”, da 

saWiroebs Semdegi 5 elementis konteqstSi kompaniis situaciis 

analizs:  

o konkurencia monawileTa Soris 

o safrTxe axali konkurentebis mxridan  

o konkurencia saqonlis Semcvelebis mxridan  

o momwodeblis Zala 

o momxmareblis Zala 

 garemoSi da konkurenciisa struqturaze moqmedi mamoZravebeli 

Zalebi; mocemul inalizi dakavSirebulia industriis mamoZravebeli 

Zalebis identikiaciasa da maTi zegavlenis xarisxis dadgenasTan;  

 konkurentul brZolaSi warmatebis umTavreis faqtoreebis analizi; 

warmatebis ganmsazRvreli umTavresi faqtorebi arian iseTi 

faqtorebi rac xels uwyobs kompaniis mogebis zrdas, magL: kompaniis 

resursuli uzrunvelyofa, strategiis srulyofileba, dagrovili 

gamocdileba, Zlieri kavSirebi da sxv.   
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 industriis saerTo mimzidvelobisa da momgebianobis analizi; bolo 

etapze xdeba, yvela xelmisawdvomi da arsebiTi informaciis gacnobis 

Semdeg dargis mimzedvelobis Sesaxeb saboloo daskvenebis gamotana.  

kompaniis gare garemos Sefasebis msgavasad, Siga garemos gamokvleva, 

Sefaseba da analizic dakavSirebuli sxvdasxva saxis analizTan, romelic 

sakmaod rTuli da kompleqsuria. is moicavs:  

 kompaniis moqmedi strategiis efeqtianobis Sefaseba 

kompaniis strategiis efeqtianobis Sefaseba micavs: moqmedi strategiis 

dros kompaniis konkrentuli brZolis ZiriTadi mimarTulebis analizTan; 

kompaniis strategiis Sesabamisobis dadgenasTan (ramdenad aris 

TanxvedraSi kompaniis strategia garemoSi mimdinare cvlilebebTan da 

kompaniis Sida resursebTan), amave etapze xdeba kompaniis ZiriTadi 

startegiuli da finansuri maCvenlebis raodenobrivi gamosaxva/ analizi.  

 kompaniis SWOT analizi 

Tanamedrove msoflioSi, kompaniis SefasebisTvis SWOT analizi 

sakmaod gavrcelebuli meTodologiaa da gulisxmobs kompaniis Zlieri 

mxareebis, susti mxareebis, SesaZleblobebisa da safrTxeebis analizs.  

konkretulad ki, analizdeba iseTi sakiTxebi, rogoricaa: kompaniis 

komptenturoba moceul dargSi, resursuli uzrunvelyofa, SeTavazebuli 

produqtis/servisis xarisxi, sabazro wili da sxv.)  

 kompaniis konkurentunarianoba fasebisa da danaxarjebis mixedviT 

 kompaniis konkurentuli poziciis mdgradoba ZiriTad konkurentebTan 

mimarTebiT  

 kompaniis strategiuli problemebis analizi. mocemuli analizi 

dakavSirebulia iseTi sakiTxebis SeswavlasTan, rogoricaa: 

o kompaniis poziciebis Sesusteba erTi an ramdenime konkurentis 

qmedebis gamo 

o  moqmedi strategiis cvlilebis aucilebloba mamoZravebeli 

Zalebis cvlilebi gamo  
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o moqmed strategiaSi kompaniis Zlieri mxareebis gamoyenebis 

SesaZlebloba 

o arsebuli strategiis ZiriTadi naklovanebebi da gamosworebis 

SesaZlebloebebi (e.Coxeli, 127)  

gare da Sida garemos analizis Semdeg, xdeba strategiis Camoyalibeba, 

rac moiazrebs TavSi  strategiis Semdegi xuTi elementis gansazRvras: 

 arena 

 mamoZravebeli Zalebi 

 difrenecireba  

 safexurebi  

 ekonomikuri logika  

qvemoT, digramis saxiT moyvanilia strategiis 5 ZiriTadi elementi ras 

moiazrebs:  

 

diagrama #3.3.3 strategiis elementebi (adaptirebuli sandersis 

adaptirebuli variantidan) 

ეკონომიკური ლოგიკა განმსახვავებლები

გვექნება დაბალი ფასი უპირატესობის 

მასშტაბის მიხუედავად ? 

როგორი იქნება პროდუქტის კონფიგურაცია? 

გვექნება დაბალი ფასი კომპეტენციისა და 

რეპროდუქციისა მიუხედავად ? 

როგორი სახე ექნება და რა სტილის იქნება 

პროდუქტი? 

გვებნება უმაღლესი ფასი მაღალის ხარისხის 

მომსახურებისთვის ? 

რა იქნება ფასი? 

გვექნება უმაღლესი ფასი კომპანიის 

განსხვავებულობიდან გამომდინარე? 

რამდენად საიმედო ინქება? 

არენა საფეხურები 

სად იმოქმედებთ? როგორ იქნება ექსპანსიის სისწრაფე? 

რომელ რეალიზაციის არხს გამოიყენებთ? როგორი იქნება ინიციატივების 

თანმიმდევრობა? 

რომელ საბაზრო სეგმენტზე გახვალთ? მამომძრავებელი ძალები

რომელ გეოგრაფიულ არეალში? 

რომელ ძირითად ტექნოლოგიებს 

გამოიყენებთ? 

ფასეულობათა შექმნის რომელ სტრატეგიას 

დაეყრდნობით?

როგორი ფორმით აპირებთ საქმიანბის 

განვითარებას? ალიენს შექმნით ? ლიცენზიას 

მიიღებთ თუ სხვ? 
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strategiis elementebis gansazRvris da startegiis Camoyalibebis 

Semdeg kompania axorcielebs ukve strategiis implementacias, akvirdeba 

garemos da Seaqvs cvlilebebi Seqmnil strategiaSi.  

Cven zemoT moviyvaneT strategiuli menejmentis procesi klasikuri 

gagebiT ras moiazrebs, ra etapebisgan Sedgeba da rasTan aris 

dakavSirebuli.  Tumca unda aRiniSnos, imisaTvis, rom kompaniam SeZlos 

grZelvadian periodSi efeqtianad marTos inovaciebi, mniSvnelovania, Cveni 

azriT gaiTvaliswions C.kimisa da r.mobornis kvleva “lurji okeanis 

strategiis” Sesaxeb.   

“lurji okeanis” strategiis arsi, mdgomareobs imaSi, rom kompania 

konkurentebTan brZolaze daaxarjuli dro Seamciros da daaqcentirdes 

Tavisufali sabazro sivrcis Seqmnaze, risTvisac mas SeuZlia gamoiyenos 

garkveuli analitikuri instrumentebi da modelebi.  

“lurji okeanis” strategiis qvekuTxedia e.w. “faseulobaTa inovacia”. 

faseulobis inovacia iqmneba im sferoSi, sadac kompaniis qmedebebi 

sasikeTod moqmedebs xarjis struqturasa da myidvelisTvisa faseulobis 

SeTavazebaze. danaxarjebis Semcireba xdeba im faqtorebis Semcirebisa da 

gauqmebis xarjze, romelTa mixedviTac mimdinareobs konkurencia 

konkretul dargSi. momxmareblebisTvis faseuloba imatebs im elementebis 

Seqmnisa da ganviTarebis wyalobiT, romlebic mocemul dargs adre 

arasodes SeuTavazebia. droTa ganmavlobaSi danaxarjebi kidev ufro 

iklebs warmoebis masStabis efeqtis gamo, rasac idealuri faseulobis 

mier generirebuli gayidvebis didi moculoba ganapirobebs” (C.kimi, 

r.moborni, 38)  

qvemoT, diagramis saxiT moyvanialia faseulobaTa inovaciis modeli 

vizualurad, diagrama #. 3.3.4 
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diaigrama # 3.3.4 faseulbaTa  inovaciiis modeli (adaptirebulia C.kimis da 

e.mobornis variantTan) 

rogorc diagramidan vxedavT, faseulobaTa inovaciis dros, xdeba ori 

ram, erTi – kompania amcirebs xarjebs, myidvelisTvis SeTazebuli 

faseulobidan naklebmniSvnelovani an arasaWiro nawilis SemcirebiT, 

xolo meores mxriv SevaTazebaSi xdeba garkveuli axali faseulobis 

damateba.  

meore mniSvnelovani alatikuri instrumenti, axali sabazro sivrcis 

SeqmnisTvis aris e.w. “strategiuli kanva”, romelic warmoadgens lurji 

okeanis Seqmnis da diagnostikis instruments.  “strategiuli kanvis” 

diagramis horizontalur RerzZe mdebareobs is faqtorebi, romelTa 

mixedviTac mimdinareobs konkrencia da romlebSic xdeba kompaniebis 

mxridan investireba. ase, magaliTad, iafi da ZviradRirebuli Rvinis 

mwarmoebli kompaniebis startegiul kanvas SeiZleba hqondes Semdegi saxe 

(diagram # 3.3.5) (maRal safaso segmentSi Sesul kompaniebze).  :  
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diagrama # 3.3.5  strategiuli kanva iafi da ZviradRiebuli Rvinoebis a.S.S- 

s bazarzre, (adaptirebulia C.kimi da r.mobobrni) 

cxadia, sxva biznessa da industriaSi strategiuli kanvis  sxva 

faqtorebi iqneba ganTavsebuli. Rodesac kompaniis menejmenti gaakeTebs 

startegiul kanvas Tavis industriaSi, mas is daexmareba, dainaxos 

srulyofilad arsebuli situaciaa da ukeT aRiqvas SesaZlos Sesacvleli 

faqtorebi.  

axali sabazro sivrcis Seqmnis procesSi, aseve gamoiyeneba e.w. “oTxi 

qmedebis modeli”, romelic exmareba gadawyvetilebebis mimRebs 

myidvelisTvis faseulibis elementebis rekonstruirebis procesSi. oTxi 

qmedebis modeli, pasuxs cems Semdeg oTx kiTxvas: 

 ra faqtorebi unda gauqmdes, imis miuxedavad rom dargi maT 

TavisTavad cxadad da aucileblad miiCnevs?  

 ra faqtorebi unda Semcirdes mniSvnelovnad dargSi arsebuli 

standartTan SedarebiT?   

 ra faqtorebi unda gaizrdos mniSvnelovnad dargSi arsebul 

standartTan SedarebiT ?  

 dargSi adre arsebul romeli faqtorebi unda Seiqmnas?  (k.Cimi, 

r.moborni, 53)  
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oTxi moqmedebis modeli diagramis saxiT, rom warmoavdingoT aqvs 

Semdegnairi saxe  (diagram №3.3.6 oTxi qmedebis modeli) 

 

diagrama # 3.3.6 oTxi qmedebis modeli (adaptirebuli C.kimi, m.moborni) 

sabazro sivrcis rekonstruirebisTvis avtorebis mier 

SemoTavazebulia bazris analizis garkveuli Sablonebi, romlebic 

SeiZleba daexmaros kompaniis menejments im faqtorebis aRmoCenisTvis, 

romelTa dakavSirebiTac gadawyvetileba unda iqnes miRebuli, zemoT 

naxsenebi “oTxi modelis Sesabamisad”. avtorebi, mocemuli Sablonebis 

naerTs uwodeben “eqvsi gzis models”,  

eqvsi gzis modelis Sesabamisad, kompaniis menejments SeuZlia Semdegi 

ramis gakeTeba:  

• alternatiuli dagrebis Seswavla,  

• dargis strategiuli jgufebis Seswavla, 

• faseulobaTa jaWvis Seswavla,  

• damatebiT produqtebi da servisis Seswavla, 

• produqtis funqciuri da emocionaluri mimzidvelobis analizi, 

• tendenciebis analizi 

 

gauqmeba

ra faqtorebi unda 

guqmdes, imis miuxedavad 

rom dargi maT TavisTavad 

cxadad da aucilelbad 

miiCnevs ? 

faseulobis axali 

mrudi

Semcireba

ra faqtorebis unda 

Semcirdes mniSvelovnad 

dargSi arsebuli 

standartTan SedarebiT?  

Seqmna

ra dargSi adre 

arsebul romeli 

faqturebi unda 

Seiqmnas?  

gazrda

ra faqtorebi unda 

gaizrdos mniSNvelovnad 

dargSi arsebul 

standartTan SedarebiT ? 
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 ganvixiloT, mokled TiToeuli maTgani:  

alternatiuli dargebad avtorebi ganixilaven iseT produqtebs an 

servisebs, romlebsac gansxvavebuli formebi da funqciebi aqvT, magram 

erTi da imave mizniT gamoiyeneba (C.kimi, m.moborni, 73), ase magaliTad, 

restorani, Teatri da kinoTeatri sruliad gansxvavebuli biznesia, Tumca 

erTi da imave rames emsaxureba, kerZod momxmareblis samive 

zemoTCamoTvlil adgilas drois gasatareblad midis. alternatiuli 

dargebis strategiuli kanvebis gakeTeba, menejments SeiZleba daexmaros, 

dainaxos iseTi faqtorebi, romlebic SeiZleba sxva dargidan gadmoiRos da 

Tavis mxrvi, mixvdes, romeli faqtorebia Sesamcirebeli (magaliTad, ise 

rogorc Southwest Airlains –ma klientebs SesTavaza aviatransportirebis 

siswrafe manqanis mgazrobis fasad da axlo manZilze frenis lurji okeane 

Seqmna) (C.kimi, m.moborni, 80). 

axali sabazro sivrcis Seqmna SeiZleba aseve strategiuli jgfebis 

Seswavlis safuZvelze. strategiul jgufebad ganixileba erT dargSi 

moqmedi da erTi satrategiis mqone kompaniebis erToblioba (ase magaliTad 

ZviradRirebuli biznes - klasis avtomoblebis mwarmoebel kompaniebs aqvT 

principulad gansxvavebuli strategia, dabali Rirebulebis saojaxo 

avtomobilebis mwarmoebel kompaniebTan SedarebiT). sxvdasxva strategiuli 

jgufis analizis safuZvelze, SeiZleba kompaniis menejmentma dainaxos 

sruliad axali kombonacia klientebisTvis SesaTavazebuli faseulobis, 

rac Seqmnis biznesisTvis axal sabazro sivrces. (ase magaliTad, rogorc 

samSeneblo kompania Champin Enterprises ori strategiuli jgufis – SekveTiT 

saxlebis mSeneblobisa (romelic, maRal safaso segmentzea gaTvlili) da 

wanaswar damzadebuli saxlebis mSeneblobis (romelic, dabal safaso 

segmentzea gaTvlili), stratgegiuli kanvebis Sedarebis safuZvelze, axali 

sivrce aRmoaCina, kerZod iseTi saxlebis mSeneblobis segmenti, romelic 

winaswar damzadebul saxlebSi, mcire cvlilebis Setanis saSualebas 

iZleoda (rac saxlebs individualobas sZenda), ramac Sesabamisad moitana 

is, rom sruliad axali sabazro sivrce ipova da aiTvisa).  
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myidvelTa jaWvis Seswavlis safuZvelzec SeiZleba gamovlindes axali 

sabazro sivrce. produqciis yidvis procesSi, SeiZleba gadawyvetilebis 

miRebaze, mxolod is piri ar iRebdes, romelic uSualod yidolobs 

produqts. ase magaliTad, kompania daiqiravebs Tu ara auditorul 

kompanias buRalteriis auTsorsingisTvis, gadawyvetilebis miReba xdeba 

yovelTvis top menejmentis an damfuZneblebis mier, Tumca mocemul 

gadawyvetilebas didi zegavlena aqvs, klienti kompaniis buRaltrebis da 

finansistebis xedvasac, Tu servisis SeTavazebisas maTi interesebi iqneba 

gaTvaliswinebuli, es sakmaod dadebiTad asiaxeba saboloo Sedegzec. 

(sakmaod kargi  magaliT kompania Bloomberg – SesTavaza ra  Tavis servisi, 

birJis brokerebsa da movaWreebze morgebuli, (sadac yvela saWiro 

finansuri gaTvla, informacia, analitika bevrad martivad isaxeboda) da 

ara IT menejerebze, rogorc manamde misi konkrenti firmebi) 

meoTxe Sabloni, romelic menejments SeiZleba daexmaros axali 

sabazro sovrcis SeqmnaSi, exeba damatebiTi produqtisa da servisis 

Seswavlas. kerZod ki, praqtikulad nebismieri momxmareblisTvis 

SeTavazebuli produqti aris dakavSirebuli, mocemul produqtTan 

saerTod gansxvavebul dargTan, (ase magaliTad, kinomomsaxurebis miRebis 

dros, SeiZleba saWiro gaxdes ZiZis momsaxureba bavSvisTvis da sxv). 

naxsenebi damatebiTi produqtisaa da servisebis srulyofili gaazreba da 

danxava menejments SeiZleba dexmaros axali SeTavzebis SeqmnisTvis. (ase 

magaliTad, Philip Electornics – ma , Caidnebis bazarze, dainaxa ra, rom 

momxmareblisTvis wylis moduRebis procesSi, onkanidan wamosuli wyali 

(romelic kirs Seicavda) qmnida problemas, Seqmna iseTi Caidani, romelic 

filtravda wyals da kiris natexebs WiqaSi Cavardnis saSualebas ar 

aZlevda)  

mexuTe Sabloni daakvSirebulia produqtis funqciuri da emociuri 

mimzidevlobis analizTan.  ase magaliTad, rogorc avtorebi amboben, 

“zogierT dargSi konkurencia ZirTadad, fasebiTa da saqonlis 

sargeblianobis kalkulaciiT Seqmnili funqciebiT mimdinareobs. Amas 

funqciuri mimzidveloba ewodeba. sxva dagrSi konkurencia ZiriTadad 

momxmareblzebze grZnobebze TamaSiT mimdinareobs am SemTxvevaSi saqme 
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exeba emociur mimzidvelobas”. Tu konkretul dargSi, sadac kompania 

saqmianobas eweva, konkurencia mimdinarebos emociuri mimzidvelobaze 

aqcentis gakeTebiT, SeiZleba aRmoCndes axali sabazro sivrce garkveuli 

emociuri komponentis SemcirebiT da funcqiuris  gazrdiT, an piriqiT, rac 

axal sabazro sivrces Seqmnis.  (ase magaliTad, sadazRvevo kompania Direct 

Line Group – ma yvela sadazRvevo brokeri daiTxova, riTac emociuri 

komponenti Seamcira klientebTan komunikaciisas Tumca gazrda, funqciuri 

komponenti, daaqcentirda ra biurokratiuli procesebis SemcirebiT da 

sadazRvevo Tanxis swrafad anazRaurebiT. ) 

da bolos, menejments axali faseulobis kompleqsi SeuZlia aseve 

Seqmnas  xvalindeli dRis Seswavlis safuZvelze, daakvirdes ra im 

tendenciebs, rac aris bazarze da daacqentirdes im moTxovnaze, romelic 

mosalodnelia, rom iqneba (ase magaliTad, rogorc CNN – ma dainaxa 

globalizaciis procesis gaRrmavebidan gamomdinare sadReRamiso da 

yoveldRiurad momuSave msoflio sainformacio  qselis Seqmnis saWiroeba, 

rac gaakeTa kidec) (C.kimi, m.moborni, 105). 

Sejamebis saxiT, rom warmoavdgino lurji okeanis strategiis 

Tanmimdevroba, mas eqneba Semdegnairi saxe (ix. diagram № 3.3.7 ) 
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diagrama № 3.3.7. lurji okeanis strategiis Tanmimdevroba ( adaptirebuli 

- C.kimi da e. moborni)  

Cveni azriT, zemoT moyvanili analitikuri instrumentebi SeiZleba 

daexmaros kompaniebis menejments, iyvnevn  inovaciurebi da garkveuli 

standartizebuli procedurebis safuZvelze, garkveuli periodulobiT 

gamoavlinon da Seqmnan axali sabazro sivrce.  

Cveni zemoT davaxasiaTeT, klasikuri gagebiTi startegiul menejmentis 

procesi da “lurji okeanis strategia”, Sedareba rom gavakeToT mocemuli 

ori strategiis, eqneba Semdegnairi saxe (cxrili # 3.3.1.  lurji okeanis 

strategiis da klasikuri gagebiTi strategili marTvis strategiebis 

SedarebiTi analizi) 
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cxrili # 3.3.1 lurji okeanis strategiis da klasikuri gagebiTi 

strategili marTvis strategiebis SedarebiTi analizi (adaptirebulia 

C.kimi da r.mobornis cxrilTan)  

 

 

 

 

 

 

 

 

 

 

 

 

wiTeli okeanis strategia (klasikuri 

midgoma strategiuli marTvis)
lurji okeanis strategia 

metoqeoba ukve arsebul sabazro sivrceSi konkurenciisgan Tavisufali 

sivrcis Seqmna

konkurentTa damarcxeba konkurenciis saWiroebis 

araarseboba 

arsebuli moTxovnis gamoyeneba axali moTxovnis Seqmna da 

SenarCuneba 

faseuloba - danaxarjis kompromisis 

saWiroeba 

faseuloba - danaxarjis 

kompromisis saWiroebis ararseboba

kompaniis saqmianobis mTeli sistemis an 

diferenciazciaze anda mcire xarjebze 

orientirebis strategiuli arCevanis 

mixedviT ageba 

kompaniis saqmianobis mTeli 

sistemis ageba rogorc 

diferenciaciis, aseve xarjebis 

Semcirebis amocanebis Sesabamisad
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daskvna   

gamZafrebuli konkurencia da gansakuTrebiT gaRrmavebuli ekonomikuri 

globalizacia nebismier kompanias ayeenebs Zalian rTuli gamowvevebis 

winaSe. miuxedavad imisa, kompania warmoebis sferoSi eweva ekonomikur 

aqtivobas Tu momsaxurebis sferoSi. imisaTvis, rom kompaniam SeZlos 

grZlevadian periodSi arseboba, aucilebelia mudmivad Seqmnas  da 

SeTavazos bazars inoviacia. Cveni kvlevis mizanic swored dakavSirebuli 

iyo inovaciis procesis SeswavlasTan qarTuli kompaniebis magaliTze, 

gamovlena im winaaRmdegobebis, romlis winaSec isini dganan da 

rekomendaciebis SemuSaveba.  

sakiTxis Sesaswavlad, Catarebul iqna, rogorc Teoriuli ise 

praqtikuli kvleva.  

praqtikuli kvleva Catarda saqarTveloSi moqmed umsxviles 

kompaniebSi, kerZod:  

 Sps iuai saqarTvelo  

 Sps fraisvoTerhauskupers centraluri azria da kavkasia bi. vi.-s 

filiali saqarTveloSi   

 Sps deloiti da tuSi 

 Sps  KPMG jorjia  

 Sps granTorToni  

 Sps neqsia Tiei 

kvlevis procesSi komunikacia damyarda mocemuli kompaniis, rogorc 

partniorebTan, aseve menejmentTan da TanamSromlebTan. dakavSirebis 

meTodi iyo pirispir, xolo amonakrebi ki miznobrivad SerCeuli.  

kvlevis Sedegad SegviZlia davaskvnaT, rom mmarTvelobiTi 

gadawyvetilebis miRebisas inovaciebis marTvis procesSi mniSvnelovnia:  
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  mmarTvelobiTi gadawyvetilebis miRebis procesSi SeZlebisdagvarad 

CarTuli iyos bevri kvalificiuri kadri; 

  TanamSromlebs ar unda hqondeT mcdari gadawyvetilebis miRebis 

SiSi; 

  jgufuri gadawyvetilebebis miRebis procesSi gaTvaliswinebuli 

iqnes Sesabamisi rekomendaciebi TiToeuli meTodis gamoyenebisas 

(iqneba es gonebrivi ieriSis, delfis Tu sxv. meTodi), imisTvis rom 

miRweul iqnas maqsimaluri produqtiuloba;  

  mudmivad xdebodes kadrebSi menejmentis donis da Sesabamisad 

saWiro unar-Cvevebis (taqtikuri, adamianuri da konceptuluris) 

ganviTarebis stimulireba da dafinanseba;  

 mmarTvelobiT poziciebze SerCeul da ayvanil iqnen iseTi kadrebi, 

romelTa unarCvevebic TanxmobaSia maT iararqiul donesTan 

menejmentSi, rac aucilebelia efeqtiani mmarTvelobiTi 

gadawyvetilebis misaRebad; 

 mniSvnelovania, menejments esmodes Tavad inovaciebis arsi, 

inovaciebis modelebi da inovaciebis ganviTarebis Teoriebi, radgan 

srulyofilad SeZlon gaazreba imis, Tu rasTan aqvs saqme 

konkretulad, ra sirTuleebs SeiZleba waawydes inovaciebis marTvisas 

da mecnierebas ra safexuramde aris misuli aRniSnul proceSi.   

 imisaTvis, rom kompaniam miaRwios mudmiv/maRal xarisxs, aucilebelia 

SemuSavebul iqnes garkveuli standartebi, kriteriumebi standartul 

situaciebSi samoqmedod. aRniSnuli standartebis danergva 

ganapirobebs imas, rom sxva Tanabar pirobebSi, adgili ar eqneba 

xarvezebs operatiul doneze.   

  inovaciebis marTvisas cvlilebebis ganxorcieleba xorcieldebodes 

Sesabamisi meTodologiis dacviT, kerZod ki Tavdapirvelad moxdes 

situaciis momzadeba, gaecnos TanamSromlebs ra igegmeba, rom gakeTdes 

da ratom, ar aris misi nadvili safuZveli, amasTan informaciis 

gavrceleba TanamSromlebSi moxdes srulyofulad, meore etapze – 

ukve moxdes uSualod cvlilebis ganxorcileba, inovaciis daergnva, 

xolo Semdeg ki danergili inovaciis, siaxlis kompaniis Cveulebriv 
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samewarmeo saqmianobis nawilad gadaqceva, sxva sityvebiT misi ukve 

standartul procedurad gadaqceva, rac aisaxeba mis korporatiul 

kulturaSi damkvidrebiT. procesis Tanmimdevrulad marTva  

aucilebelia imisTvis, rom naklebad mktivneulad warimarTos 

inovaciebis danergvis procesi.  

 menejmentma srulad Seimecnos gadawyvetilebis miRebis stilebi da 

gaizron, maTi dadebiTi da uaryofiTi mxareebi.  ase magaliTad: 

direqtouli stilis upiratesoebebia Semdegi: naklebad aris 

organizaciaSi disciplinaruli problemebi, TanamSromlebsa da 

xelmZRvanels Soris aris kmafiod rolebi ganawilebuli, naklebia 

Sansi imis, rom avtoriteti dakargos xelmZRvanelma, uaryofiTi 

mxareebia : TanamSromlebSi  da organizaciaSi aris daZabulobis 

sakmaod maRali done, fsiqologiuri klimati organizaciaSi aris 

Cveulebriv mZime, xSirad direqtiuli stiliT gadawyvetilebis mimRebi 

piri uSvebs Secdomebs, radgan ar flobs sakmaris informacias;    

analitikuri stiliT gadawyvetilebis miRebis dadebiTi mxare aris is, 

rom araswori gadawyvetilebis miRebis riskis minimumadea 

Semcirebuli, xolo naklovanebebi ki Semdegia:  dakavSirebulia did 

droiT danaxarjTan, SeiZleba gamoiwvios TanamSromelTa 

imedgacrueba;naklebad moqnilia marTvis procesi, rac ganpirobebulia 

imiT, rom gadawyvetilebis mimRebs ar unda Secdomis daSveba da 

xangrZlivad mimdinareobs fiqri garkveul sakiTxze;  konceptualuri 

stiliT gadawyvtilebis miRebis upiratesoba analitikurTan 

SedarebiT, aris is, rom axasiaTebes ufro maRali socialuri 

pasuxismgebloba, analitiur stilTan SedarebiT.   damrigebluri 

stiliT gadawyvetilebis miRebis upiratesobas warmoadgens: dadebiTi 

muxti organizaciaSi, TanamSromelTa maqsimaluri CarTuloba, 

gadawyvetilebis miRebis procesSi, xolo uaryofiTi mxare ki, aris 

disciplinarul sakiTxebTan dakavSirebuli problemebi. 

  SeeZlos mmarTvelobiTi gadawyvetilebis miReba rogorc, 

racionaluri midgomis, aseve msjelobaze dafuZnebiT da intuiciaze 

dayrdnobiT; amasTan srulad esmodes arsi, TiToeuli tipis 
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gadawyvetilebis da gasaTvaliswinebeli sakiTxebi samive midgomis 

gamoyenebis SemTxvevaSi.  

  kompaniis menejmentma unda uzrunvelyos, rom TiToeulma 

TanamSromelma gaiTavisos gadmoRebuli inovaciis arsi, gaigos, rom 

mocemuli siaxlis danergva  ar aris saSiSi an saxifaTo procesi da 

rom is mimarTulia organizaciis ganviTarebisa da srulyofisken; 

 mudmivad da patiosnad unda uyvebodes menejmenti dainteresebul 

pirebs  cvlilebebis gardaqmnis mimdinare procesis Sesaxeb; 

 aseve SesaZlebeli rom iyos inovaciis aRmoCena, gaTvaliswinebuli 

unda iqnes rekomendaciebi fizikur mdgomareobasTan. magaliTad: 

varjiSi garkveuli periodulobiT kviris ganmavlobaSi xels uwyobs 

adamianis gonebrivi SesaZleblobebis gaumjobesebas, rasac amtkicebs 

rogorc kvlevebi, aseve gamoCenili biznesmenebisa da adamianebis 

cxovrebiseuli praqtika, amis gamo ki saWiroa Tavad admianic 

cdilobdes ivajiSos da Tavis mxriv mas is organizacia uwyobdes 

xels sadac muSaobs;  adamiani mudmivad unda iRebdes saWiro axal 

informacias, swavlobdes da viTardebodes, radgan es iwvevs tvinSi 

axali neironebisa da neironebs Soris kavSirebis warmoqmnas, rac 

saboloo jamSi adamianis gonebriv SesaZleblobebs aumjobesebs;  

imisaTvis rom admianma nayofierad imuSaos saWiroa srulyofilad 

eZinos sakmarisi dro,  aseve  sasurvelia gaTvaliswinebuli iyos 

adamiani bu  aris Tu torola da moargos mas kompaniis samuSao 

reJimi,  da  bolos,  dRis ganmavlobaSi daaxloebiT naxevari saaTi 

Zili rogorc praqtika da kvlevebi aCvenebs, mniSvnelovanad zrdis 

TanamSromlis produqtiulobas; mniSvnelovania adamianma ikiTxos 

literatura, datvirTos Tavisi goneba axali informaciiT, radgan 

swored es gansazRvravs imas, Tu rogori neironuli kavSirebi 

Camoyalibdeba adaminis tvinSi, rac TavisTavad safuZveli xdeba 

yovelTvis ufro meti da saintereso ideis.;  im SemTxvevaSi Tu yvela 

mocemul qmedebaSi menejmenti xels Seuwyobs TanamSromlebs, 

mniSvnelovnad gaizrdeba imis, Sansi rom maT invoacia Seqmnan.  

 saWiroa aseve menejmentma gaiTvaliswinos is, rom SeiZleba 

TanamSromels hqondes problemebi aramxlod samsaxurSi, aramed 
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janrmTelobasTan da pirad urTierTobebTan dakavSirebiTac, rac aris 

safuZveli stresis, xolo Tu stresuli situacia, xangrZlivi drois 

ganmavlobaSi eqneba adamianis, is araTu inovaciis Seqmnas, aramed 

SeiZleba aresbobis problemis winaSec dadges. menejmentma saWiroa es 

SeamCnios, dainaxos, mxardauWiros da daexmaros Tavis TanamSromlebs 

msgavs situacaebSi.  

 Seqmnan specialuri ideebis banki, sadac moxdeba informaciis Senaxva 

ideebis Sesaxeb, aseve sadac moxdeba Senaxva informaciis 

implementaciis procesSi wamoWrili problemebis da maTi gadaWris 

gamocdilebis Sesaxeb; cxadia TanamSromlebsac unda hqondeT,  

SesaZlebloba gaiziriaron saukeTeso praqtika, winaaRmdeg SemTxvevaSi 

ar iqneba sakmarisad efeqtiani mocmuli nabjis gadadgma;  

  ideebis SerCevis gadawyvetilebis miRebis procesSi, ara mxolod 

Sesabamisi ganyofilebis warmomadgenlis, aramed sxva kadrebis 

CarTvac, romlebic warmoadgenen TavianT xedvas mocemul sakiTxTan 

dakavSriebiT.  

rogorc Cvenma praqtikulma kvlevam aCvena, saqarTveloSi momsaxurebis 

gamwevi msxvili auditoruli kompaniebi ZiriTadad mimarTaven inovaciebis 

gadmoRebas, rac ganpirobebuli aris qarTuli kompaniebis mcire zomiT. 

(rogorc naSromSia naTqvami, granTorTon britaneTis 2016 wlis Semosavlis 

5.4% - ze naklebi iyo, mTeli qarTuli auditoruli bazris mier miRebuli 

Semosavlebi), amdenad inovaciebis gadmoRebis process da strategias 

mniSvnelovani yuradReba daeTmo naSromSi. inovaciebis gadmoRebis procesi, 

mniSvelovania ganxorcieldes garkveuli logikiTa da TanmimdevrobiT. 

kerZod, gaeces pasuxi kiTxvebs:  

 

1.  wawevs Tu ara win mocemuli inovacia kompanias? rac, Tavis 

mxriv moiazrebs pasuxis gacemas Semdeg kiTxvebze: 

1.1. ra aris mocemul SemTxvevaSi inovacia? 

- rogor muSaobs inovacia?  

- ra aris inovaciis CarCo?  

- sad dainerga mocemuli inovacia?  

- ra mtkicebuleba arsebobs, rom inovaciam imuSava?  
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1.2. TanxmobaSi aris Tu ara Cvens miznebTan gadmosaRebi inovacia?  

- moagvarebs Tu ara mocemuli inovacia Cvens problemas?  

- dagvexamreba Tu ara mocemuli inovacia miznis miRwevaSi?  

- Cveni xedviT, rogor gvesaxeba warmatebuli gadmoReba mocemuli 

inovaciis?  

1.3. Seesabamaeba Tu ara Cvens organizacias?  

- modis Tu ara TanxmobaSi mocemuli inovacia organizaciis misiasTan, 

RirebulebebTan da korporatiul kulturasTan?  

- SeuZlia Tu ara mocemul inovacias gazardos Semosavali? 

2. Rirs Tu ara inovaciis gadmoReba?  

2.1. ra aris potenciuri sargebeli ?  

- ra sargebels moitans gadmoRebuli inovacia? 

- iqneba Tu ara sagrZnobi sargeblis momtani "gadmoRebuli" inovacia 

maTTvis vinc implementaciaSi miiRebs monawilobas, vinc mis mxardaWeraSi 

miiRebs monawileobas da saboloo momxmareblebisTvis?   

2.2. ra aris potenciuri xarji 

- ra resursebi iqneba saWiro mocemuli inovaciis implementaciisaTvis 

da ra xarjebTan arian isini dakavSirebuli? 

- ra ukugeba eqneba inovaciis gadmoRebis xarjebs  momaval periodSi 

2.3. ra riskebis winaSe vdgavarT ?  

- ra tipis riskebis winaSe SeiZleba davdgeT  

- rogor SevafasebdiT mocemul riskebs 

3. SeuZlia Tu ara kompanias mocemuli inovaciis gadmoReba? 

3.1. aris Tu ara kompania mzad mocemuli cvlilebis 

ganxorcielebisTvis 

- arian Tu ara Ria kompaniis TanamSromlebi cvlilebisTvis  

- rogori reaqcia eqnebaT dainteresebul mxareebs cvlilebaze, 

romelic moyveba inovaciis gadmoRebas 

3.2. ra cvlilebebis ganxorcieleba mouwevs kompanias  

- ra struqturuli cvlilebebi iqneba saWiro  

- ra cvlilebebi iqneba saWiro biznes procesebTan mimarTebiT 

- rogor Seiclveba kadrebi ?  

- sxva ra cvlileba aris mosalodneli ? 
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3.3. aqvs Tu ara kompanias “ingredientebi” warmatebisTvis  

- hyavs Tu ara kompanias sakmarisad motivirebuli da unariani kadrebi 

inovaciebis gadmoRebisTvis  

- sad SeiZleba moZiebuli iqnes kadrebi, romelTac eqnebaT eqspertuli 

gamocdileba cvlilebis ganxorcielebisTvis  

- SeZlebs Tu ara  kompania inovaciis “gadmoRebis” vadebSi 

ganxorcielebas? 

- ra iswavla kompaniam, adrindel periodSi inovaciebis “gadmoRebis”  

ganxorcielebisas. 

4. rogor unda ganxorcieldes inovaciis gadmoRebis procesi? 

4.1. rogor gavzomavT inovaciis zegavlenas  

- rogor SevafasebT "gadmoRebul" inovacias?  

- ra sazomebs gamoviyenebT?  

4.2. SegviZlia Tu ara pirvelebma gamovcadoT inovacia  

- SegviZlia Tu  ara gamovcadoT inovacia SezRudul droSi?  

- SegviZlia Tu  ara gamovcadoT inovacia mcire masStabebSi ?  

4.3. rogor ganvaxorcielebT inovaciebis implementacias 

- rogor ganvaxorcielebT cvlilebebs?  

- rogor ganvaxorcielebT dakvirvebas da monitorings implementaciis 

procesze?  

- rogor ganvaxorcielebT "gadmoRebuli" inovaciis mxardaWeras? 

rogorc Cvenma kvelvam gamovlina inovaciebis danergvis procesSi, 

gamomdinare iqidan, rom is dakavSirebulia siaxlesTan, cvlilebasTan, 

mniSvnelovan winaaRmdegobebs awydeba menejmenti, rac SeiZleba daZleul 

iqnes:   

 swavleba da komunikacia. misi mizania momavali cvlilebebis 

ganxorcielebamde adamianebs gauwios daxmareba da 

gaaTviTcnobierebinos cvlilebebis logika. aseve moaxdinos 

TanamSromelTa swavleba. Cveulebriv aRniSuli meTodi yvelaze 

efeqtiania maSin, rodesac winaaRmdeoba cvlilebis mimarT 

ganpirobebulia  arasrulyofili komunikaciT. 

 Tanamonawileoba da CarTva. mocemuli meTodis arsi mdgomareobs 

imaSi, rom kompaniis menejmenti TanamSromlebs Tavidanve ayenebs 
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saqmis kursSi ra inovaciis danergvas gegmavs da ratom, ra aris amis 

mizezi, ismens maTi mxridan ideebs, rasac Cveulebriv yovelTvis 

moyveba pozitiuri Sedegi da dadebiTad aisaxeba inovaciebis 

implementaciis procesze.  

 mxardaWera da daxmareba. mxardaWera gulisxmobs rogorc emociur 

aseve materialuri daxmarebis gawevas, maTTvis vinc inovaciebis 

danergvis Sedegad SeiZleba aRmoCndnen rTul situaciaSi.  am 

SemTxvevaSi menejeris roli mdgomareobs imaSi, rom TanamSromels 

Caunergos gancda imisa, rom mis zurgs ukan dgas kompania, romelsac 

misi bedi aRelvebs.  

 aSkara an faruli daZaleba. im SemTxvevaSi Tu menejments sxva 

gamosavali aRar rCeba inovaciis ganxorcielebis procesSi,  

mimarTavs daZalebis gzas, rasac Sedegi namdvilad mohyveba da 

inovaciebis implementaciis procesi SeiZleba daCqardes da 

cvilebebis mimarT winaaRdegobis Sedegad Seferxebac gamoswordes. 

Tumca daZalebis ukiduresi saWiroebis garda mocmeuli meTodis 

gamoyeneba namdvilad araa sasurveli, radgan amgvari formiT 

TanamSromelTan urTierToba masSi tovebs konfliqtogens, rac 

aucileblad iCens Tavs Semdeg muSaobis procesSi. 

konfliqtebis warmoSobis riski samkaod maRalia da mniSvnelovani 

zegavlenis moxdenac SeuZlia inovaciis danergva/gadmoRebis procesSi.  

Cven mier Catarebuli praqtikuli da Teoriuli kvlevidan gamomdinare 

SegviZlia vTqvaT, rom Aam mxriv mniSvnelovania:  

 konfliqtis mxareebis pativiscema;  

 konfliqtis gadawyvetis procesSi konfliqtis mxareebisTvis  

monawileobis miRebis uflebis micema;  

 samarTlianoba da keTilsindisireba;  

 movlenaTa ganviTarebasTan dakavSirebiT monawileTa xedvebis da 

perspeqtivebis pativiscema;   

 konflqitis ara - Zaladobrivi gadwyveta, transformacia 

individebisa da sociumis, romelic CarTulia procesSi. mocemuli 

daskvna, Zalian mniSvnvelovania, radgan winaaRmdeg SemTxvevaSi 
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SeiZleba mxolod ”viTom” moxdes konfliqtis mogvareba da nacvlad 

CaxSobisa, ufro metad eskalirdes.  

 ganTavisufldnen is TanamSromlebi, romlebic obieqturi mizezis 

gareSe (da maTi motivirebis yvela SesaZlo saSualebis gamoyenebis 

Semdeg) mainc aqtiruad ewinaaRmdegebian cvlilebebs organizaciaSi; 

 molaparakebis instrumentis gamoyeneba, rac Tavis TavSi moiazrebs 

garkveuli qmedebebis ganxorcielebas, rogorc molaparakebis 

dawyebamde, aseve molaparakebis procesSi da molaparakebis 

dasrulebis Semdegac. kerZod ki:  

a) molaparakebis dawyebamde saWiroa molaparakebis miznebis 

gansazRvra, miznebis misaRwevad programis gawera, mxareebis 

poziciebSi Zlieri da susti adgilebis gamovlena, teqnikuri 

gadawyvetis gzebis moZebna, molaparakebamde meore mxarisTvis 

poziaciebis mkafiod gacnoba;  

b) molaparakebis warmarTvis etapze arsebiTia pozitiuri ganwyobis 

damyareba misalmebisas, meore mxaris mier wamoyenebuli pirobebisa da 

moTxovnebis miRebis SesaZleblobis Sefaseba, garkveul sakiTxebSi  

dasaSveb donemde daTmoba, kompromisis Ziebis survilis gamoxatva, 

situaciis daZabvis SemTxvevaSi misi ganmuxtva Sesvenebis saSualebiT, 

Semdeg ki mTavar sakiTxebze dabruneba;  

g) molaparakebis Sedegebis Sefaseba, imis analizi Tu ra gakeTda 

kargad da ra naklebad kargad, gaanalizeba daSvebuli Secdomebis da 

momavalSi swori qmedebebis dagegmva sakiTxis ufro efeqtianad 

gadawyvetis mizniT. 

Cven mier Catarebuli kvlevis safuZvelze, SegviZlia moviyvanoT 

Semdegi rekomendaciebi:   

 gadawyvetilebis miRebis procesSi CarTul TanamSromlebs ar hqondeT 

mcdari gadawyvetilebis miRebisas SiSi, Tavis mxriv menejmentma 

saWiroa icodes mmarTvelobiTi gadawyvetilebis miRebis stilis 

maxasiaTeblebi da Taviseburebebi, ganviTarebuli hqondeT da icodnen 

rogorc ganiviTaron unarebi (romelic moyvanilia naSromSi) 

imisTvis, rom SeeZloT gadawyvetilebis miReba rogorc 
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racionalurad, aseve msjelobaze dafuZnebiT da intuiciaze 

dayrdnobiT.   

 SedarebiT mniSvnelovani mmarTvelobiTi gadawyvetilebis miRebis 

procesi menejmentma warmarTos garkveuli logikis Sesabmisad. 

kerZod,  arcerTi idea winaswar ar miiRos WeSmartiebad, sanam 

argumentirebulad ar darwmundeba amaSi. ganxiluli problemis 

sirTule saWiroebisamebr unda daiyos nawilebad, raTa ukeT 

gadaiWras isini,  sakiTxis Sesacnobad menejmentma daiwyos umartivesi 

da uadvilesiT da TandaTanobiT, safexurobrivad avides ufro 

rTulis Semecnebamde;  

 menejmentis mxridan xdebodes Tanxebis investireba TanamSromelTa 

swavlebasa  da ganviTarebaSi, risi Sedegic iqneba is, rom 

TanamSromlebs ganuviTardebaT teqnikuri, adamianuri da 

konceptualuri unarebi, rac gazrdis maT SesaZleblobas ukeT 

Seqmnan da marTon inovaciebi. aseve mieces kadrebs Tavisufleba 

imuSavon maTi bioriTmidan  gamomdinare, aseve menejmentma waaxalisos 

TanamSromlebSi fizikuri varjiSi, radgan yovelive zemoTqmuli 

aumjobesebs adamianis gonebriv SesaZleblobebs, rac zrdis 

albaTobas Seiqmnas axali inovacia.  

 mniSvnelovania menejments kargad esmodes inovaciebis arsi, modelebi, 

ganviTarebis Teoriebi, inovaciebis Seqmnis da danergvis procesis 

Taviseburebebi da sirTuleebi,  inovaciebis gadmoRebis process 

axorcielebdes garkveuli standartuli procedurebis dacviT.   
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kiTxvari  

1. vin (romeli  struqturuli erTeuli) aris pasuxismgebeli kompaniaSi 

inovaciebis marTvaze ?   

2. romeli gare faqtoris cvlileba gibiZgebT inovaciisken ?   

3. aris Tu ara mkafiod gansazRvruli da formulirebuli kompaniaSi 

inovaciebis miznebi TanamSromlebisTvis ? rogor aris formulirebuli ?  

4. vis mier xdeba kompaniaSi axali ideebis generireba ?    

5. ra aris TqvenTvis yvelaze mniSvnelovani kriteriumebi ideebis 

SerCevisas? 

6. ra qmedebebi xorcieldeba Tqvens kompaniaSi axali ideebis 

generirebis Semdeg?   

7. romeli kadrebi arian CarTuli gadawyvetilebis miRebis procesSi 

ideebis SerCevisas?     

8. saidan iZiebT finansur resursebs inovaciebis ganxorcielebisas  ?  

9. vin aris pasuxismgebeli inovaciebis testireba/ gaSvebaze?   

10. inovaciebis ganxorcieleba  kompaniaSi aris Sedegi „calkeuli 

izolirebuli proeqtebis“ - Tu nawilia kompaniis mTliani samoqmedo 

programis.? 

11. ra dacvis meqanizmebs iyenebT inovaciebis dasacavad ? 

 

 


